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UNITED STATES
SECURITIES AND EXCHANGE COMMISSION

Washington, D.C. 20549
SCHEDULE 14A

(Rule 14a-101)
Proxy Statement Pursuant to Section 14(a) of the Securities

Exchange Act of 1934 (Amendment No.  )
Filed by the Registrant þ
Filed by a Party other than the Registrant o
Check the appropriate box:
o Preliminary Proxy Statement
o Confidential, for Use of the Commission Only (as permitted by Rule 14a-6(e)(2))
o Definitive Proxy Statement
þ Definitive Additional Materials
o Soliciting Material Pursuant to §240.14a-12

SM&A

(Name of Registrant as Specified In Its Charter)

(Name of Person(s) Filing Proxy Statement, if other than the Registrant)
Payment of Filing Fee (Check the appropriate box):
þ No fee required.

o Fee computed on table below per Exchange Act Rules 14a-6(i)(1) and 0-11.
(1) Title of each class of securities to which transaction applies:

(2) Aggregate number of securities to which transaction applies:

(3) Per unit price or other underlying value of transaction computed pursuant to Exchange Act Rule 0-11 (set forth
the amount on which the filing fee is calculated and state how it was determined):

(4) Proposed maximum aggregate value of transaction:

(5) Total fee paid:
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o Fee paid previously with preliminary materials.

o Check box if any part of the fee is offset as provided by Exchange Act Rule 0-11(a)(2) and identify the filing for
which the offsetting fee was paid previously. Identify the previous filing by registration statement number, or the
Form or Schedule and the date of its filing.

(1) Amount Previously Paid:

(2) Form, Schedule or Registration Statement No.:

(3) Filing Party:

(4) Date Filed:
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SETTING THE STAGE

FACT: Last fall, once our new Chief Executive Officer had an opportunity to evaluate the status of the
Company�s current business, future prospects and employee base, the Board and Ms. McCarthy moved
immediately to address several critical issues. First, we retained essential members of the management
team who were on the verge of leaving. Our Company had suffered an unacceptable exodus of key
employees in the preceding years, which continued through 2007 and resulted in morale problems at
every level. Second, we replenished a sales executive team that had lost a significant number of its
members as a result of the 2007 management disruptions. Finally, we solidified the senior management
team as we promoted a seasoned internal candidate to Executive Vice President Operations, recruited a
highly regarded Senior Vice President Human Resources and enlisted a top-level Chief Financial
Officer. Attrition has declined and morale has improved significantly.

FACT: As a result of the actions that were necessary to correct these and other legacy problems inherited by the
new senior management team, and to position the Company for increased future profitability and
growth, expenses related to our management transition and to recruiting were incurred in 2007 and will
continue to be incurred in the first half of 2008.

ATTAINING RECORD REVENUE DESPITE DISRUPTIONS

FACT: Despite these and other obstacles, Ms. McCarthy and her team kept SM&A on track and delivered
record results. We posted record revenue in 2007 that rose 37% to $98.3 million, earnings that climbed
73% to $6.3 million and Earnings Per Share that increased 74% to 33 cents a share. In addition, the
management team completed another successful acquisition in late 2007 which supported the strategic
direction of the Company and has continued to exceed expectations.

WHERE WE ARE GOING

FACT: In the fourth quarter of 2007 and in early 2008, the Board, Ms. McCarthy and her leadership team--with
the assistance of MIT Sloan School of Management Professor Emeritus Arnoldo C. Hax, one of the
world�s most respected experts in strategic planning and operations management--developed and
implemented a much-needed strategic plan. This has allowed us to position the Company with a focus
and direction needed to move to the next level and to create value. We are redefining what it means to
win for our customers, taking it beyond simply securing contracts to helping them deliver the kind of
results that will position them for future wins. We have developed a resource allocation plan which
focuses on vertical market expansion and client segmentation and, therefore, will more effectively apply
our capital to reach higher returns on investment. This vertical market expansion and client
segmentation strategy also allows us to effectively mine new areas of business outside of our traditional
aerospace and defense base that we believe offer enormous potential for our Company--health care and
construction just to name two of them.
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FACT: In January of this year, the Company received a significant vote of confidence when retired General
Peter Pace of the United States Marine Corps chose to join SM&A�s executive team and Board of
Directors shortly after his retirement as Chairman of the Joint Chiefs of Staff. General Pace told the
Board that his decision to join SM&A was based on the quality of our directors, his confidence in the
current management team and the direction articulated in the 2008 strategic plan. General Pace is one of
only 17 individuals to have served his country as our nation�s highest ranking military officer, a place in
history he shares with the likes of General Omar N. Bradley and General Colin L. Powell. As such,
General Pace offers our customers a level of experience and quality of strategic advice they simply can�t
get anywhere else. General Pace�s contribution has already provided unprecedented senior level access
with our current and new clients, improved our reputation in the marketplace and has presented
numerous opportunities for increased revenue growth.

A CLEAR CHOICE

FACT: The implementation of our strategic plan, with a stable leadership team and employee base, and without
costly disruptions and changes in direction which reduce EPS growth, will allow us to implement our
plan of operational improvements and expense reductions. These improvements are already taking place
and will be reflected in our performance as this year progresses. We are confident that as we execute on
and communicate the details of our strategic plan and demonstrate that the plan is starting to deliver
results, even in its early stages, you will reach the same conclusion we have: The choice is clear.

Your current Board combines independence with extraordinary industry expertise and business
experience in overseeing the Company and its strategic evolution. We take our responsibility as the
representatives of the stockholders very seriously and are dedicated to maintaining the highest standards
of corporate governance, and to enhancing stockholder value � for all stockholders.

FACT: Myers has made several misleading and inaccurate assertions. He has offered several vague criticisms
of issues he created himself. For example, he has referred to a strategic transaction closed in early 2007
which recently caused EPS to be reduced in the fourth quarter of 2007, and into 2008 and beyond. We
want you to know that Myers personally signed the approval of this transaction during his tenure.

The dissident team Myers is nominating consists of his hand-picked friends in what we believe is his
undeserved effort to regain control of your Company. The individuals he is proposing for your Board
are less qualified than the current slate of Board members and add no relevant value to the SM&A
Board. We invite you to review Myers� record as CEO of SM&A because, when you do, we are
confident you will conclude as we have that our path to the future should not involve a detour into
the past.

We firmly believe that this proxy contest offers no tangible benefit to stockholder value; it will result in
just the opposite. It is an unnecessarily distracting and costly exercise. You deserve an experienced and
highly qualified Board that will continue to steer SM&A to success and represent ALL stockholders
equally.

Edgar Filing: SM&A - Form DEFA14A

6



YOUR VOTE IS IMPORTANT � VOTE THE WHITE PROXY CARD TODAY

This is the first ever contested election of SM&A Board of Directors. Like you, we are all stockholders and have our
own personal stake in this vote. YOUR VOTE IS IMPORANT � SUPPORT YOUR BOARD. The Stockholder
meeting will be on Friday, May 23, 2008 with stockholders of record as of April 9, 2008 eligible to vote.

If you have any questions or need assistance in voting, contact
MacKenzie Partners, Inc.
Toll-Free: (800) 322-2885

winsproxy@mackenziepartners.com

Please ignore any materials sent to you by Myers and discard any gold cards you receive.

We urge you sign, date and return the enclosed WHITE Proxy Card today or vote by telephone or internet.

On behalf of your Board of Directors, thank you for your continued support.

Sincerely,

Chairman of the Board
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