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ITEM 1.  BUSINESS
-----------------

GENERAL DEVELOPMENT OF BUSINESS
-------------------------------

Angelica Corporation (the "Company") provides linen management services,
primarily to healthcare providers, through its Textile Services segment and
sells medical apparel to individuals providing healthcare services through
its Life Uniform retail segment. The Company was founded in 1878 and was
incorporated as Angelica Corporation in 1968. The Company's principal
executive offices are located in Chesterfield, Missouri.

The Company's businesses are reported in two industry segments: Textile
Services and Life Uniform. Information about the Company's industry segments
appears in Note 17 of the Notes to Consolidated Financial Statements
included in response to Item 15 of this Form 10-K and is incorporated herein
by reference. This information includes, for each segment, sales and
revenues, income from operations, assets, depreciation and amortization and
capital additions for each of the three years in the period ended January
31, 2004. The Company's current business segments are described below.

On February 25, 2004, the Board of Directors of the Company announced that
it has decided to pursue the sale of Life Uniform. Accordingly, beginning
the first quarter ending May 1, 2004, the Company will reclassify on its
balance sheet the assets and liabilities and on the income statement the
results of operations relating to the Life Uniform division as discontinued
operations. However, the Company intends to continue to operate the division
pending successful negotiation of its sale.

TEXTILE SERVICES
----------------
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As of January 31, 2004, the Textile Services segment had 28 laundry plants
generally in or near various major metropolitan areas in the United States,
principally providing textile rental and linen management services to
healthcare institutions. This segment also provides a limited amount of
general linen services in selected areas, principally to restaurants, hotels
and motels.

The markets in which the Textile Services segment operates are very
competitive, being characterized generally by a large number of independent,
privately-owned competitors. Industry statistics are not available, but the
Company estimates the healthcare linen services market at approximately $5.3
billion and believes that its Textile Services segment constitutes the
largest supplier of textile rental and linen management services to
healthcare institutions in the United States. Competition is on the basis of
quality, reliability and price, not necessarily in that order.

LIFE UNIFORM
------------

The Life Uniform segment is a specialty retailer offering uniforms and shoes
primarily for nurses and other healthcare professionals through a nationwide
chain of retail stores under the name of Life Uniform and Shoe Shops,
located primarily in malls and strip shopping centers and, to a limited
extent, inside hospitals. The segment also offers merchandise by means of
catalogues and e-commerce to complement its retail stores, as well as by
means of "on-the-job shopping events" where merchandise is taken to a
particular healthcare location for sale.

The Company believes there are approximately 1,250 specialty retail stores
and approximately ten catalogue operations in the United States, all
primarily privately-owned, offering merchandise comparable to that offered
by the Company's Life Uniform segment. In addition, this type of merchandise
is also offered by others, including some large chain retailers, including
Wal-Mart. The Company believes that approximately 30 percent of all uniforms
sold to healthcare professionals are sold through catalogues. Retail
operations are conducted under highly competitive conditions in the local
area where each of the Company's stores is located, with the Company
competing on the basis of store location, merchandise selection and value.
Industry statistics are not available, but the Company estimates the
healthcare uniform retail market at approximately $1 billion and believes
its Life Uniform segment is the nation's largest specialty retailer offering
uniforms and shoes to nurses and other healthcare professionals and the only
national provider through the four distribution channels of retail stores,
catalogues, e-commerce and on-the-job shopping events.

                                     1

ADDITIONAL INFORMATION
----------------------

The Company does not hold any material patents, licenses, franchises or
concessions. It does not consider its business to be seasonal to any
significant extent. No single customer represents ten percent or more of
revenue. No portion of the Company's business is subject to renegotiation of
profits under a government contract.

ENVIRONMENTAL CONSIDERATIONS
----------------------------
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The operations of the Company are subject to various laws and regulations
relating to public health, worker safety and the environment. The Company is
not presently engaged in any material issues or controversies related to
such matters. Compliance with laws regulating the discharge of materials
into the environment or otherwise relating to the protection of the
environment has not had a material effect on the Company's capital
expenditures, earnings or competitive position. The Company does not expect
any material expenditures will be required in order to comply with any
federal, state or local environmental regulations.

EMPLOYEES
---------

As of January 31, 2004, the Company employed approximately 5,700 persons,
including approximately 650 part-time employees (Textile Services, 4,725;
Life Uniform, 925; and Corporate, 50).

FINANCIAL INFORMATION ABOUT GEOGRAPHIC AREAS
--------------------------------------------

The Company provides linen management services in 13 states and manages
retail stores in 37 states. No sales are sought outside of the United
States.

AVAILABLE INFORMATION
---------------------

Since November 15, 2002, the Company has made available free of charge on or
through its web site, its annual report on Form 10-K, quarterly reports on
Form 10-Q, current reports on Form 8-K, and amendments to those reports, as
soon as reasonably practicable after they are electronically filed with or
furnished to the SEC. The Company's web site is www.angelica.com.

In addition, the Company has adopted a Code of Conduct and Ethics that
applies to the Company's senior executive and financial officers pursuant to
Section 406 of the Sarbanes-Oxley Act of 2002. This code, as well as
charters relating to the Company's audit committee, compensation and
organization committee and corporate governance and nominating committee,
are available free of charge on or through its web site. In the event of any
amendments to or waivers from provisions of the Code of Conduct and Ethics,
the Company will satisfy its disclosure requirement under the Securities and
Exchange Act of 1934, as amended, by posting the amendments or waivers on
its web site in lieu of filing a report of such events on Form 8-K.

ITEM 2.  PROPERTIES
-------------------

A list of the Company's principal facilities as of January 31, 2004 follows.
Unless otherwise indicated, each of the facilities is owned by the Company.
There is no individual parcel of real estate owned or leased which is of
material significance to the Company's operations or total assets. In the
opinion of the Company, all such facilities are maintained in good condition
and are adequate and suitable for the purposes for which they are used.

                         Textile Services Laundries
                         --------------------------

Antioch, CA                Colton, CA               Edison, NJ
Ballston Spa, NY           Fresno, CA               Pawtucket, RI
Batavia, NY                Holly Hill, FL           Pomona, CA
Chicago, IL                Houston, TX              Phoenix, AZ
Colton, CA                 Long Beach, CA           Rio Vista, CA
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Columbia, SC(1)            Lorain, OH               Rockmart, GA
Dallas, TX (leased)        Los Angeles, CA          San Diego, CA
Daytona Beach, FL          Ooltewah, TN             San Fernando, CA
St. Louis, MO              Tampa, FL
Stockton, CA               Vallejo, CA (leased)
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