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UNITED STATES
SECURITIES AND EXCHANGE COMMISSION
Washington, D.C. 20549

FORM 10-Q
b QUARTERLY REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES
EXCHANGE ACT OF 1934
For the Quarterly Period Ended March 31, 2009
or
0 TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES
EXCHANGE ACT OF 1934
For the Transition Period From To

Commission File Number: 000-30421
HANMI FINANCIAL CORPORATION

(Exact Name of Registrant as Specified in its Charter)

Delaware 95-4788120
(State or Other Jurisdiction of Incorporation or (LR.S. Employer Identification No.)
Organization)

3660 Wilshire Boulevard, Penthouse Suite A
Los Angeles, California 90010

(Address of Principal Executive Offices) (Zip Code)
(213) 382-2200

(Registrant s Telephone Number, Including Area Code)
Not Applicable

(Former Name, Former Address and Former Fiscal Year, If Changed Since Last Report)

Indicate by check mark whether the Registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of
the Securities Exchange Act of 1934 during the preceding 12 months (or for such shorter period that the Registrant
was required to file such reports), and (2) has been subject to such filing requirements for the past 90 days.

Yesp Noo

Indicate by check mark whether the registrant has submitted electronically and posted on its corporate Web site, if
any, every Interactive Data File required to be submitted and posted pursuant to Rule 405 of Regulation S-T during
the preceding 12 months (or for such shorter period that the registrant was required to submit and post such
files). Yeso No o

Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, a non-accelerated
filer, or a smaller reporting company. See the definitions of large accelerated filer, accelerated filer and smaller
reporting company in Rule 12b-2 of the Exchange Act. (Check one):

Large accelerated Accelerated filer p Non-accelerated filer o Smaller reporting
filer o (Do not check if a smaller reporting company o
company)
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Indicate by check mark whether the Registrant is a shell company (as defined in Rule 12b-2 of the Act).
Yeso Nobp
As of May 5, 2009, there were 45,940,967 outstanding shares of the Registrant s Common Stock.
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PARTI FINANCIAL INFORMATION
ITEM 1. FINANCIAL STATEMENTS
HANMI FINANCIAL CORPORATION AND SUBSIDIARIES
CONSOLIDATED BALANCE SHEETS (UNAUDITED)
(Dollars in Thousands, Except Share Data)

December
March 31, 31,
2009 2008
ASSETS
Cash and Due From Banks $ 230,950 $ 85,188
Federal Funds Sold and Securities Purchased Under Agreements to Resell 90,000 130,000
Cash and Cash Equivalents 320,950 215,188
Securities Held to Maturity, at Amortized Cost (Fair Value of $895 and $910 as
of March 31, 2009 and December 31, 2008, Respectively) 894 910
Securities Available for Sale, at Fair Value 163,518 196,966
Loans Receivable, Net of Allowance for Loan Losses of $83,943 and $70,986
as of March 31, 2009 and December 31, 2008, Respectively 3,200,187 3,253,715
Loans Held for Sale, at the Lower of Cost or Fair Value 34,252 37,410
Customers Liability on Acceptances 2,176 4,295
Premises and Equipment, Net 20,269 20,279
Accrued Interest Receivable 11,702 12,347
Other Real Estate Owned 1,206 823
Servicing Assets 3,630 3,791
Other Intangible Assets 4,521 4,950
Federal Home Loan Bank Stock, at Cost 30,697 30,697
Federal Reserve Bank Stock, at Cost 10,228 10,228
Bank-Owned Life Insurance 25,710 25,476
Other Assets 62,955 58,741
TOTAL ASSETS $ 3,892,895 $ 3,875,816
LIABILITIES AND STOCKHOLDERS EQUITY
LIABILITIES:
Deposits:
Noninterest-Bearing $ 542,521 $ 536,944
Interest-Bearing:
Savings 82,824 81,869
Money Market Checking and NOW Accounts 308,383 370,401
Time Deposits of $100,000 or More 1,218,826 849,800
Other Time Deposits 1,043,555 1,231,066
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Total Deposits

Accrued Interest Payable

Acceptances Outstanding

Federal Home Loan Bank Advances and Other Borrowings
Junior Subordinated Debentures

Other Liabilities

Total Liabilities

COMMITMENTS AND CONTINGENCIES

STOCKHOLDERS EQUITY:

Common Stock, $0.001 Par Value; Authorized 200,000,000 Shares; Issued
50,573,467 Shares (45,940,967 Shares Outstanding) and 50,538,049 Shares
(45,905,549 Shares Outstanding) as of March 31, 2009 and December 31,
2008, Respectively

Additional Paid-In Capital

Unearned Compensation

Accumulated Other Comprehensive Income Unrealized Gain on Securities
Available for Sale, Interest-Only Strips and Interest Rate Swaps, Net of Income
Taxes of $1,332 and $473 as of March 31, 2009 and December 31, 2008,
Respectively

Retained Deficit

Less Treasury Stock, at Cost; 4,632,500 Shares as of March 31, 2009 and
December 31, 2008

Total Stockholders Equity

TOTAL LIABILITIES AND STOCKHOLDERS EQUITY

See Accompanying Notes to Consolidated Financial Statements (Unaudited).

1

3,196,109
27,234
2,176
312,836

82,406
11,891

3,632,652

51
349,522
(148)

1,780
(20,950)
(70,012)

260,243

$ 3,892,895

3,070,080
18,539
4,295
422,983

82,406
13,598

3,611,901

51
349,304
(218)

544
(15,754)
(70,012)

263,915

$ 3,875,816
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HANMI FINANCIAL CORPORATION AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF OPERATIONS (UNAUDITED)
(Dollars in Thousands, Except Per Share Data)

Three Months Ended
March 31,
2009 2008
INTEREST AND DIVIDEND INCOME:
Interest and Fees on Loans 45,085 $ 60,598
Taxable Interest on Investments 1,352 3,116
Tax-Exempt Interest on Investments 643 759
Dividends on Federal Home Loan Bank and Federal Reserve Bank Stock 153 414
Interest on Federal Funds Sold and Securities Purchased Under Agreements to
Resell 82 83
Interest on Term Federal Funds Sold 700
Total Interest and Dividend Income 48,015 64,970
INTEREST EXPENSE:
Interest on Deposits 22,785 24,847
Interest on Federal Home Loan Bank Advances and Other Borrowings 1,112 4,477
Interest on Junior Subordinated Debentures 988 1,449
Total Interest Expense 24,885 30,773
NET INTEREST INCOME BEFORE PROVISION FOR CREDIT LOSSES 23,130 34,197
Provision for Credit Losses 24,953 17,821
NET INTEREST INCOME (LOSS) AFTER PROVISION FOR CREDIT
LOSSES (1,823) 16,376
NON-INTEREST INCOME:
Service Charges on Deposit Accounts 4,315 4,717
Insurance Commissions 1,182 1,315
Remittance Fees 523 505
Trade Finance Fees 506 865
Other Service Charges and Fees 483 716
Bank-Owned Life Insurance Income 234 240
Gain on Sales of Securities Available for Sale 1,167 618
Gain on Sales of Loans 2 213
Other-Than-Temporary Impairment Loss on Securities (98)
Other Income 66 576
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Total Non-Interest Income 8,380 9,765

NON-INTEREST EXPENSE:

Salaries and Employee Benefits 7,503 11,280
Occupancy and Equipment 2,884 2,782
Data Processing 1,536 1,534
Deposit Insurance Premiums and Regulatory Assessments 1,490 560
Professional Fees 616 985
Supplies and Communication 570 704
Advertising and Promotion 569 812
Amortization of Other Intangible Assets 429 524
Other Operating Expenses 2,655 2,407
Total Non-Interest Expense 18,252 21,588
INCOME (LOSS) BEFORE PROVISION (BENEFIT) FOR INCOME TAXES (11,695) 4,553
Provision (Benefit) for Income Taxes (6,499) 1,632
NET INCOME (LOSS) $ (5,196) $ 2,921

EARNINGS (LOSS) PER SHARE:

Basic $ (0.11) $ 0.06
Diluted $ (0.11) $ 0.06
WEIGHTED-AVERAGE SHARES OUTSTANDING:

Basic 45,891,043 45,842,376
Diluted 45,891,043 45,918,143
DIVIDENDS DECLARED PER SHARE $ $ 0.06

See Accompanying Notes to Consolidated Financial Statements (Unaudited).
2
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HANMI FINANCIAL CORPORATION AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CHANGES IN STOCKHOLDERS
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COMPREHENSIVE INCOME (LOSS)(UNAUDITED)
(Dollars in Thousands)

Common Stock Number of Shares

Issued

BALANCE AS
OF JANUARY
1, 2008 50,493,441
Cumulative-Effect
Adjustment from
the Adoption of
EITF Issue

No. 06-4

Shares Issued for
Business
Acquisitions
Repurchase of
Stock Options
Share-Based
Compensation
Expense
Restricted Stock
Awards

Cash Dividends

39,608

5,000

Comprehensive
Income:

Net Income
Change in
Unrealized Loss
on Securities
Available for
Sale,
Interest-Only
Strips and Interest
Rate Swaps, Net
of Income Taxes

Total
Comprehensive
Income

Table of Contents

Treasury
Stock

Additional

Stockholders Equity
Accumulated
Other Retained Treasury
CommonPaid-in UneafimdprehensBarnings
Outstanding Stock Capitdlompensatiincome (Deficit)

EQUITY AND

Total
Stock, Stockholders
at Cost  Equity

(4,632,500) 45,860,941 $50 $348,073 $(245) $ 275 $ 92,415 $(70,012) $370,556

39,608

5,000

1

292
(70)
271 16
41 (4D

1,353

(2,223)

(2,753)

2,921

(2,223)

293

(70)

287

(2,753)

2,921

1,353

4,274
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BALANCE AS
OF MARCH 31,
2008 50,538,049 (4,632,500) 45,905,549 $51 $348,607 $(270) $1,628 $ 90,360 $(70,012) $370,364

BALANCE AS
OF JANUARY
1, 2009 50,538,049 (4,632,500) 45,905,549 $51 $349,304 $(218) $ 544 $(15,754) $(70,012) $263,915

Shares Issued for

Business

Acquisitions 39,418 39,418 46 46
Share-Based

Compensation

Expense 236 6 242
Forfeiture of

Restricted Stock

Award (4,000) (4,000) (64) 64

Comprehensive

Loss:

Net Loss (5,196) (5,196)
Change in

Unrealized Loss

on Securities

Available for

Sale,

Interest-Only

Strips and Interest

Rate Swaps, Net

of Income Taxes 1,236 1,236

Total

Comprehensive
Loss (3,960)

BALANCE AS
OF MARCH 31,
2009 50,573,467 (4,632,500) 45,940,967 $51 $349,522 $(148) $1,780 $(20,950) $(70,012) $ 260,243

See Accompanying Notes to Consolidated Financial Statements (Unaudited).
3
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HANMI FINANCIAL CORPORATION AND SUBSIDIARIES

CONSOLIDATED STATEMENTS OF CASH FLOWS (UNAUDITED)

(In Thousands)

CASH FLOWS FROM OPERATING ACTIVITIES:
Net Income (Loss)

Adjustments to Reconcile Net Income (Loss) to Net Cash Provided By Operating

Activities:
Depreciation and Amortization of Premises and Equipment

Amortization of Premiums and Accretion of Discounts on Investments, Net

Amortization of Other Intangible Assets

Amortization of Servicing Assets

Share-Based Compensation Expense

Provision for Credit Losses

Federal Home Loan Bank Stock Dividends

Gain on Sales of Securities Available for Sale
Other-Than-Temporary Impairment Loss on Securities

Gain on Sales of Loans

Loss on Sales of Other Real Estate Owned

Provision for Valuation Allowance on Other Real Estate Owned
Origination of Loans Held for Sale

Proceeds from Sales of Loans Held for Sale

Decrease in Accrued Interest Receivable

Decrease in Servicing Asset

Increase in Cash Surrender Value of Bank-Owned Life Insurance
(Increase) Decrease in Other Assets

Increase (Decrease) in Accrued Interest Payable

(Decrease) Increase in Other Liabilities

Net Cash Provided By Operating Activities

CASH FLOWS FROM INVESTING ACTIVITIES:
Proceeds from Matured or Called Securities Available for Sale
Proceeds from Sales of Securities Available for Sale

Proceeds from Sales of Other Real Estate Owned

Net Decrease (Increase) in Loans Receivable

Purchases of Securities Available for Sale

Purchases of Premises and Equipment

Net Cash Provided By Investing Activities

Table of Contents

Three Months Ended
March 31,
2009 2008
(5,196) $ 2,921
669 749
(1,101) (353)
429 524
235 413
242 287
24,953 17,821
(239)
(1,167) (618)
98
2 (213)
132
126
(201) (8,356)
3,361 6,351
645 1,994
(74) (297)
(234) (235)
(5,102) 6,232
8,695 3,971)
(1,844) 1,339
24,532 24,481
27,069 30,256
38,447 24,001
155
28,249 (24,410)
(27,758) (24,581)
(659) (629)
65,348 4,792
11
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CASH FLOWS FROM FINANCING ACTIVITIES:

Increase in Deposits 126,029 26,069
Cash Paid to Repurchase Stock Options (70)
Cash Dividends Paid (2,753)
Repayment of Long-Term Federal Home Loan Bank Advances and Other
Borrowings (121) (115)
Net Change in Short-Term Federal Home Loan Bank Advances and Other
Borrowings (110,026) (71,496)
Net Cash Provided By (Used In) Financing Activities 15,882 (48,365)
NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS 105,762 (19,092)
Cash and Cash Equivalents at Beginning of Period 215,188 122,398
CASH AND CASH EQUIVALENTS AT END OF PERIOD $ 320,950 $ 103,306
SUPPLEMENTAL DISCLOSURES OF CASH FLOW INFORMATION:
Cash Paid During the Period for:
Interest Paid $ 16,190 $ 38,459
Income Taxes Paid $ $ 163
Non-Cash Activities:
Stock Issued for Business Acquisition $ 46 $ 293
Transfer of Loans to Other Real Estate Owned $ 509 $

See Accompanying Notes to Consolidated Financial Statements (Unaudited).

4
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HANMI FINANCIAL CORPORATION AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (UNAUDITED)
THREE MONTHS ENDED MARCH 31, 2009 AND 2008
NOTE 1 BASIS OF PRESENTATION

Hanmi Financial Corporation ( Hanmi Financial, @we or us )is a Delaware corporation and is subject to the Bank
Holding Company Act of 1956, as amended. Our primary subsidiary is Hanmi Bank (the Bank ), a California state
chartered bank. Our other subsidiaries are Chun-Ha Insurance Services, Inc. ( Chun-Ha ) and All World Insurance
Services, Inc. ( All World ).

In the opinion of management, the accompanying unaudited consolidated financial statements of Hanmi Financial
Corporation and Subsidiaries reflect all adjustments of a normal and recurring nature that are necessary for a fair
presentation of the results for the interim period ended March 31, 2009, but are not necessarily indicative of the results
that will be reported for the entire year. Certain information and footnote disclosures normally included in annual
financial statements prepared in accordance with U.S. generally accepted accounting principles ( GAAP ) have been
condensed or omitted. In the opinion of management, the aforementioned unaudited consolidated financial statements
are in conformity with GAAP. Such interim financial statements have been prepared in accordance with the
instructions to Form 10-Q pursuant to the rules and regulations of the Securities and Exchange Commission (the

SEC ). The interim information should be read in conjunction with our Annual Report on Form 10-K for the fiscal year
ended December 31, 2008 (the 2008 Annual Report on Form 10-K ).

The preparation of interim consolidated financial statements in conformity with GAAP requires management to
make estimates and assumptions that affect the reported amounts of assets and liabilities, the disclosure of contingent
assets and liabilities at the date of the financial statements, and the reported amounts of revenues and expenses during
the reporting period. Actual results could differ from those estimates.

Descriptions of our significant accounting policies are included in Note I ~ Summary of Significant Accounting
Policies in our 2008 Annual Report on Form 10-K.

Certain reclassifications were made to the prior period s presentation to conform to the current period s presentation.
NOTE 2 OTHER-THAN-TEMPORARY IMPAIRMENT LOSS ON SECURITIES

As a result of periodic reviews for impairment in accordance with Statement of Financial Accounting Standards
( SFAS ) No. 115, Accounting for Certain Investments in Debt and Equity Securities, Financial Accounting Standards
Board ( FASB ) Staff Position ( FSP ) No. FAS 115-1 and FSP No. FAS 124-1, The Meaning of Other-Than-Temporary
Impairment and Its Application to Certain Investments, and Staff Accounting Bulletin No. 59, we recorded $98,000 in
other-than-temporary impairment ( OTTI ) charges on certain unmarketable securities during the first quarter of 2009.
As of March 31, 2009, we had an investment in a Community Reinvestment Act equity fund that was included in
Other Assets. During the first quarter of 2009, we recorded an OTTI charge of $98,000 due to further deterioration in
the estimated proceeds to be recovered from two properties in the fund.

All other individual securities that have been in a continuous unrealized loss position for 12 months or longer as of
March 31, 2009 and December 31, 2008 had investment grade ratings upon purchase. The issuers of these securities
have not established any cause for default on these securities and the various rating agencies have reaffirmed these
securities long-term investment grade status as of March 31, 2009. These securities have fluctuated in value since their
purchase dates as market interest rates have fluctuated. However, we have the ability and the intent to hold these
securities until their fair values recover to cost. Therefore, in management s opinion, all securities that have been in a
continuous unrealized loss position for the past 12 months or longer as of March 31, 2009 and December 31, 2008 are
not other-than-temporarily impaired, and therefore, no additional impairment charges as of March 31, 2009 and
December 31, 2008 are warranted.

5
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HANMI FINANCIAL CORPORATION AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (UNAUDITED)
THREE MONTHS ENDED MARCH 31, 2009 AND 2008 (Continued)
NOTE 3 FAIR VALUE MEASUREMENTS
Fair Value Option and Fair Value Measurements

In September 2006, the FASB issued SFAS No. 157, Fair Value Measurements. SFAS No. 157 defines fair value,
establishes a framework for measuring fair value and expands disclosures about fair value measurements. It also
establishes a fair value hierarchy about the assumptions used to measure fair value and clarifies assumptions about
risk and the effect of a restriction on the sale or use of an asset. We adopted SFAS No. 157 on January 1, 2008. In
February 2008, the FASB issued FSP No. FAS 157-2, Effective Date of FASB Statement No. 157. FSP No. FAS 157-2
delayed the effective date of SFAS No. 157 for all non-financial assets and non-financial liabilities, except those that
are recognized or disclosed at fair value on a recurring basis (at least annually). We adopted FSP No. FAS 157-2 on
January 1, 2009. The adoption of SFAS No. 157 and FSP No. FAS 157-2 did not have a material impact on our
financial condition or results of operations.

In February 2007, the FASB issued SFAS No. 159, The Fair Value Option for Financial Assets and Financial
Liabilities. SFAS No. 159 provides companies with an option to report selected financial assets and liabilities at fair
value and establishes presentation and disclosure requirements designed to facilitate comparisons between companies
that choose different measurement attributes for similar types of assets and liabilities. SFAS No. 159 was effective for
us on January 1, 2008. We did not elect the fair value option for any financial assets or financial liabilities as of
January 1, 2008.

In October 2008, the FASB issued FSP No. 157-3, Determining Fair Value of a Financial Asset in a Market That
Is Not Active. FSP No. 157-3 clarified the application of SFAS No. 157 in an inactive market. It demonstrated how the
fair value of a financial asset is determined when the market for that financial asset is inactive. FSP No. 157-3 was
effective upon issuance, including prior periods for which financial statements had not been issued, and did not have a
significant impact on our financial condition or results of operations.

Fair Value Measurement

SFAS No. 157 defines fair value as the exchange price that would be received for an asset or paid to transfer a
liability (an exit price) in the principal or most advantageous market for the asset or liability in an orderly transaction
between market participants on the measurement date. SFAS No. 157 also establishes a three-level fair value
hierarchy that requires an entity to maximize the use of observable inputs and minimize the use of unobservable inputs
when measuring fair value. The three levels of inputs that may be used to measure fair value are defined as follows:

Level 1 Quoted prices (unadjusted) for identical assets or liabilities in active markets that the entity has the
ability to access as of the measurement date.

Level 2  Significant other observable inputs other than Level 1 prices, such as quoted prices for similar assets
or liabilities, quoted prices in markets that are not active, and other inputs that are observable or can
be corroborated by observable market data.

Level 3  Significant unobservable inputs that reflect a company s own assumptions about the assumptions that
market participants would use in pricing an asset or liability.
6
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HANMI FINANCIAL CORPORATION AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (UNAUDITED)
THREE MONTHS ENDED MARCH 31, 2009 AND 2008 (Continued)
NOTE 3 FAIR VALUE MEASUREMENTS (Continued)

We used the following methods and significant assumptions to estimate fair value:

Securities Available for Sale  The fair values of securities available for sale are determined by obtaining quoted
prices on nationally recognized securities exchanges or matrix pricing, which is a mathematical technique used widely
in the industry to value debt securities without relying exclusively on quoted prices for the specific securities but
rather by relying on the securities relationship to other benchmark quoted securities. Level 1 securities include those
traded on an active exchange such as the New York Stock Exchange. Level 2 securities include mortgage-backed
securities, municipal bonds, collateralized mortgage obligations, asset-backed securities and corporate debt securities.
Securities classified as Level 3 are preferred stocks that are not traded in market.

Loans Held for Sale Loans held for sale are carried at the lower of cost or fair value. The fair value of loans held
for sale is based on what secondary markets are currently offering for portfolios with similar characteristics. As such,
we classify these loans as Level 2 and subject to non-recurring fair value adjustments.

Impaired Loans SFAS No. 157 applies to loans measured for impairment using the practical expedients permitted
by SFAS No. 114, Accounting by Creditors for Impairment of a Loan, including impaired loans measured at an
observable market price (if available), or at the fair value of the loan s collateral (if the loan is collateral dependent).
Fair value of the loan s collateral, when the loan is dependent on collateral, is determined by appraisals or independent
valuation, which is then adjusted for the cost related to liquidation of the collateral. These loans are classified as Level
2 and subject to non-recurring fair value adjustments.

Other Real Estate Owned ( OREO ) OREO is measured at fair value less selling costs. Fair value was determined
based on third-party appraisals of fair value in an orderly sale. Selling costs were based on standard market factors.

We classify OREO as Level 2 and subject to non-recurring fair value adjustments.

Servicing Assets and Servicing Liabilities  The fair values of servicing assets and servicing liabilities are based on a
valuation model that calculates the present value of estimated net future cash flows related to contractually specified
servicing fees. The valuation model incorporates assumptions that market participants would use in estimating future
cash flows. We are able to compare the valuation model inputs and results to widely available published industry data
for reasonableness. Fair value measurements of servicing assets and servicing liabilities use significant unobservable
inputs. As such, we classify them as Level 3.

Other Intangible Assets  Other intangible assets consists of a core deposit intangible ( CDI ) and acquired intangible
assets arising from acquisitions, including non-compete agreements, trade names, carrier relationships and
client/insured relationships. The valuation of other intangible assets is based on information and assumptions available
to us at the time of acquisition, using income and market approaches to determine fair value. We test our other
intangible assets annually for impairment, or when indications of potential impairment exist. Fair value measurements
of other intangible assets use significant unobservable inputs. As such, we classify them as Level 3.

7
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HANMI FINANCIAL CORPORATION AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (UNAUDITED)
THREE MONTHS ENDED MARCH 31, 2009 AND 2008 (Continued)
NOTE 3 FAIR VALUE MEASUREMENTS (Continued)
Assets and Liabilities Measured at Fair Value on a Recurring Basis
As of March 31, 2009, assets and liabilities measured at fair value on a recurring basis are as follows:

Level 1 Level 2 Level 3
Significant
Observable
Inputs
With
Quoted No
Prices in Active
Active Market Balance as
Markets With Significant of
for Identical Identical Unobservable March 31,
Assets Characteristics Inputs 2009

(In Thousands)

ASSETS:

Securities Available for Sale:

Mortgage-Backed Securities $ $ 69,528 $ $ 69,528
Municipal Bonds 59,834 59,834
Collateralized Mortgage Obligations 23,190 23,190
Asset-Backed Securities 5,635 5,635
Other Securities 50 2,928 1,416 4,394
Equity Securities 695 695
Corporate Bonds 242 242
Total Securities Available for Sale $ 745 $161,357 $ 1,416 $ 163,518
Servicing Assets $ $ $ 3,630 $ 3,630
LIABILITIES:

Servicing Liabilities $ $ $ 232 $ 232

The table below presents a reconciliation and income statement classification of gains and losses for all assets and
liabilities measured at fair value on a recurring basis using significant unobservable inputs (Level 3) for the three
months ended March 31, 2009:

Fair Value Measurements Using Significant Unobservable Inputs (Level 3)

Realized
and
Unrealized
Realized Gains or
Beginning and Losses Ending
Balance Balance as
as of Purchases, Unrealized in Other Transfers of

Comprehensive March 31,
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ASSETS:

Securities Available for
Sale:

Other Securities
Servicing Assets

LIABILITIES:
Servicing Liabilities

Edgar Filing: HANMI FINANCIAL CORP - Form 10-Q

January Issuances Gains or
1, and Losses
in
2009 Settlements  Earnings Income
(In Thousands)

$1,311 $ $ $ 105
$3,791 $ 74 $ (235) $

$ 238 $ $ (6 $

In and/or
Out

of Level 3

2009

$ 1,416
$ 3,630

$ 232
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HANMI FINANCIAL CORPORATION AND SUBSIDIARIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (UNAUDITED)
THREE MONTHS ENDED MARCH 31, 2009 AND 2008 (Continued)

NOTE 3 FAIR VALUE MEASUREMENTS (Continued)
Assets and Liabilities Measured at Fair Value on a Non-Recurring Basis
As of March 31, 2009, assets and liabilities measured at fair value on a non-recurring basis are as follows:

ASSETS:

Loans Held for Sale
Impaired Loans

Other Real Estate Owned
Other Intangible Assets
NOTE 4 LOANS

Level 1

Quoted
Prices in
Active
Markets
for Identical
Assets

@ LH LH P

Allowance for Loan Losses and Allowance for Off-Balance Sheet Items
Activity in the allowance for loan losses and allowance for off-balance sheet items was as follows for the periods

indicated:

Allowance for Loan Losses:

Balance at Beginning of Period

Actual Charge-Offs

Recoveries on Loans Previously Charged Off
Net Loan Charge-Offs

Provision Charged to Operating Expense

Balance at End of Period

Table of Contents

As of and for the Three Months Ended

Level 2 Level 3
Significant
Observable
Inputs
With
No Active
Market Balance as
With Significant of
Identical Unobservable March 31,
Characteristics Inputs 2009
(In Thousands)
$34,252 $ $34,252
$ 3,083 $ $ 3,083
$ 1,206 $ $ 1,206
$ $4,521 $ 4,521

March December March
31, 31, 31,
2009 2008 2008
(In
Thousands)
$ 70,986 $ 63,948 $ 43,611
(12,516) (19,473) (7,852)
703 851 555
(11,813) (18,622) (7,297)
24,770 25,660 16,672
$ 83,943 $ 70,986 $ 52,986
18
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Allowance for Off-Balance Sheet Items:

Balance at Beginning of Period $ 4,096 $ 4,306 $ 1,765
Provision Charged to Operating Expense 183 (210) 1,149
Balance at End of Period $ 4,279 $ 4,096 $ 2914

Impaired Loans
The following table provides information on impaired loans as of the dates indicated:

March December
31, 31,
2009 2008
(In Thousands)
Recorded Investment With Related Allowance $ 174,036 $ 71,448
Recorded Investment With No Related Allowance 37,315 49,945
Allowance on Impaired Loans (24,724) (18,157)
Net Recorded Investment in Impaired Loans $ 186,627 $ 103,236
9
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HANMI FINANCIAL CORPORATION AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (UNAUDITED)
THREE MONTHS ENDED MARCH 31, 2009 AND 2008 (Continued)
NOTE 4 LOANS (Continued)
The average recorded investment in impaired loans was $209.0 million and $97.4 million for the three months
ended March 31, 2009 and 2008, respectively.
The following is a summary of interest foregone on impaired loans for the periods indicated:

Three Months Ended
March
31, March 31,
2009 2008

(In Thousands)
Interest Income That Would Have Been Recognized Had Impaired Loans Performed

in Accordance With Their Original Terms $ 5,177 $ 2,331
Less: Interest Income Recognized on Impaired Loans (1,655) (1,354)
Interest Foregone on Impaired Loans $ 3,522 $ 977

There were no commitments to lend additional funds to borrowers whose loans are included above.
Non-Performing Assets
The following table details non-performing assets as of the dates indicated:

March December
31, 31,
2009 2008
(In Thousands)

Non-Accrual Loans $ 155,508 $ 120,823
Loans 90 Days or More Past Due and Still Accruing 823 1,075
Total Non-Performing Loans 156,331 121,898
Other Real Estate Owned 1,206 823
Total Non-Performing Assets $ 157,537 $ 122,721
Troubled Debt Restructurings on Accrual Status $ 61,865 $

Loans on non-accrual status totaled $155.5 million and $120.8 million as of March 31, 2009 and December 31,
2008, respectively. The increase in non-accrual loans was primarily due to two commercial term loans (an
$8.5 million loan on a golf course in San Diego County and a $3.6 million loan on a gas station in Orange County).
Loans past due 90 days or more and still accruing interest totaled $823,000 and $1.1 million as of March 31, 2009 and
December 31, 2008, respectively.

As of March 31, 2009, there were five OREO properties with a combined net carrying value of $1.2 million.
During the three months ended March 31, 2009, two OREO properties, with a carrying value of $509,000, were
transferred from loans receivable. As of December 31, 2008, there were three OREO properties with a combined net
carrying value of $823,000.

10
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HANMI FINANCIAL CORPORATION AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (UNAUDITED)
THREE MONTHS ENDED MARCH 31, 2009 AND 2008 (Continued)
NOTE 4 LOANS (Continued)

During the three months ended March 31, 2009, we restructured monthly payments on 28 loans, with a net carrying
value of $62.0 million, through temporary interest rate reductions of six months or less. For the restructured loans on
accrual status, we determined that, based on the financial capabilities of the borrowers at the time of the loan
restructuring and the borrowers past performance in the payment of debt service under the previous loan terms, we
believe that performance and collection under the revised terms is probable. In addition, we determined that these
restructured loans are well secured. As of March 31, 2009, troubled debt restructurings on accrual status totaled
$61.9 million, all of which were temporary interest rate reductions, and a $585,000 impairment allowance relating to
these loans was included in the allowance for loan losses. As of December 31, 2008, there were no troubled debt
restructurings on accrual status.

NOTE 5 SHARE-BASED COMPENSATION
Share-Based Compensation Expense

For the three months ended March 31, 2009 and 2008, share-based compensation expense was $242,000 and
$287,000, respectively, and the related tax benefits were $102,000 and $121,000, respectively.
Unrecognized Share-Based Compensation Expense

As of March 31, 2009, unrecognized share-based compensation expense was as follows:

Average
Unrecognized Expected
Recognition
Expense Period
(Dollars in Thousands)
Stock Option Awards $ 1,321 2.1 years
Restricted Stock Awards 148 3.7 years
Total Unrecognized Share-Based Compensation Expense $ 1,469 2.2 years

Share-Based Payment Award Activity
The table below provides stock option information for the three months ended March 31, 2009:

Weighted-  Weighted- Aggregate

Average Average Intrinsic
Number Exercise Remaining Value of
of Price Per Contractual In-the-Money
Shares Share Life Options
(Dollars in Thousands, Except Per Share Data)
Options Outstanding at Beginning of Period 1,323,467 $ 14.05 6.3 years $ (1)
Options Expired (71,045) $ 15.10 5.6 years
Options Forfeited (65,600) $ 1672 7.2 years
Options Outstanding at End of Period 1,186,822 $ 13.84 6.0 years $ (2)
Options Exercisable at End of Period 782,311 $ 1344 5.0 years $ (2)

() Intrinsic value
represents the
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2)

There were no options exercised during the three months ended March 31, 2009 and 2008.

excess of the
closing stock
price on the last
trading day of
the period,
which was $2.06
as of
December 31,
2008, over the
exercise price,
multiplied by
the number of
options.

Intrinsic value
represents the
excess of the
closing stock
price on the last
trading day of
the period,
which was $1.30
as of March 31,
2009, over the
exercise price,
multiplied by
the number of
options.
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HANMI FINANCIAL CORPORATION AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (UNAUDITED)
THREE MONTHS ENDED MARCH 31, 2009 AND 2008 (Continued)
NOTE 5 SHARE-BASED COMPENSATION (Continued)
Restricted Stock Awards
The table below provides information for restricted stock awards for the three months ended March 31, 2009:

Weighted-
Average

Number Grant Date

of Fair Value

Shares Per Share

Restricted Stock at Beginning of Period 20,200 $ 11.42
Restricted Stock Forfeited (4,000) $ 16.15
Restricted Stock at End of Period 16,200 $ 10.25

NOTE 6 EARNINGS (LOSS) PER SHARE

Earnings (loss) per share ( EPS ) is calculated on both a basic and a diluted basis. Basic EPS excludes dilution and is
computed by dividing income available to common stockholders by the weighted-average number of common shares
outstanding for the period. Diluted EPS reflects the potential dilution that could occur if securities or other contracts to
issue common stock were exercised or converted into common stock or resulted from the issuance of common stock
that then shared in earnings, excluding common shares in treasury. Unvested restricted stock is excluded from the
calculation of weighted-average common shares for basic EPS. For diluted EPS, weighted-average common shares
include the impact of restricted stock under the treasury method.

The following tables present a reconciliation of the components used to derive basic and diluted EPS for the
periods indicated:

Three Months Ended March 31,

2009 2008
(Numerator) (Denominator) (Numerator) (Denominator)
Weighted- Per Weighted- Per
Net Average Share Net Average Share
Loss Shares Amount Income Shares Amount
(Dollars in Thousands, Except Per Share Data)

Basic EPS $(5,196) 45,891,043 $ (0.11) $2,921 45,842,376 $ 0.06
Effect of Dilutive
Securities  Options,
Warrants and Unvested
Restricted Stock 75,767
Diluted EPS $(5,196) 45,891,043 $ (0.11) $2,921 45,918,143 $ 0.06

For the three months ended March 31, 2009 and 2008, there were 1,205,022 and 1,287,086 options, warrants and
unvested restricted stock outstanding, respectively, that were not included in the computation of diluted EPS because

their effect would be anti-dilutive.
12

Table of Contents 23



Edgar Filing: HANMI FINANCIAL CORP - Form 10-Q

Table of Contents

HANMI FINANCIAL CORPORATION AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (UNAUDITED)
THREE MONTHS ENDED MARCH 31, 2009 AND 2008 (Continued)

NOTE 7 OFF-BALANCE SHEET COMMITMENTS

We are a party to financial instruments with off-balance sheet risk in the normal course of business to meet the
financing needs of our customers. These financial instruments include commitments to extend credit and standby
letters of credit. These instruments involve, to varying degrees, elements of credit and interest rate risk in excess of the
amount recognized in the Consolidated Balance Sheets. The Bank s exposure to credit losses in the event of
non-performance by the other party to commitments to extend credit and standby letters of credit is represented by the
contractual notional amount of those instruments. The Bank uses the same credit policies in making commitments and
conditional obligations as it does for extending loan facilities to customers. The Bank evaluates each customer s
creditworthiness on a case-by-case basis. The amount of collateral obtained, if deemed necessary by the Bank upon
extension of credit, is based on management s credit evaluation of the counterparty.

Collateral held varies but may include accounts receivable; inventory; property, plant and equipment; and
income-producing or borrower-occupied properties. The following table shows the distribution of undisbursed loan
commitments as of the dates indicated:

March December
31, 31,
2009 2008
(In Thousands)
Commitments to Extend Credit $ 344,640 $ 386,785
Standby Letters of Credit 42,286 47,289
Commercial Letters of Credit 24,942 29,177
Unused Credit Card Lines 22,139 16,912
Total Undisbursed Loan Commitments $ 434,007 $ 480,163

NOTE 8 SEGMENT REPORTING

Through our branch network and lending units, we provide a broad range of financial services to individuals and
companies located primarily in Southern California. These services include demand, time and savings deposits; and
commercial and industrial, real estate and consumer lending. While our chief decision makers monitor the revenue
streams of our various products and services, operations are managed and financial performance is evaluated on a
company-wide basis. Accordingly, we consider all of our operations to be aggregated in one reportable operating
segment.
NOTE 9 LIQUIDITY

Statement of Position No. 94-6, Disclosure of Certain Significant Risks and Uncertainties, requires reporting
entities to disclose information about the nature of their operations and vulnerabilities due to certain concentrations.
Liquidity risk could impair our ability to fund operations and jeopardize our financial condition. Liquidity is essential
to our business. An inability to raise funds through deposits, borrowings, the sale of loans and other sources could
have a material adverse effect on our liquidity. Our access to funding sources in amounts adequate to finance our
activities could be impaired by factors that affect us specifically or the financial services industry in general. Factors
that could detrimentally impact our access to liquidity sources include a decrease in the level of our business activity
due to a market downturn or adverse regulatory action against us. Our ability to acquire deposits or borrow could also
be impaired by factors that are not specific to us, such as a severe disruption of the financial markets or negative views
and expectations about the prospects for the financial services industry as a whole as the recent turmoil faced by
banking organizations in the domestic and worldwide credit markets deteriorates.

13
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HANMI FINANCIAL CORPORATION AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (UNAUDITED)
THREE MONTHS ENDED MARCH 31, 2009 AND 2008 (Continued)
NOTE 9 LIQUIDITY (Continued)
Hanmi Bank

Management believes that Hanmi Bank, on a stand-alone basis, has adequate liquid assets to meet its current
obligations, which include deposits and Federal Home Loan Bank ( FHLB ) borrowings. In addition to its deposits, the
Bank s principal source of liquidity is its ability to utilize borrowings, as needed. The Bank s primary source of
borrowings is the FHLB. The Bank is eligible to borrow up to 20 percent of its total assets from the FHLB. The Bank
has pledged investment securities available for sale and loans receivable as collateral with the FHLB for this
borrowing facility. As of March 31, 2009, the total borrowing capacity available based on pledged collateral and the
remaining available borrowing capacity were $732.9 million and $421.8 million, respectively.

As of March 31, 2009, the Bank s FHLB borrowings totaled $311.1 million, representing 8.0 percent of total assets.
As of May 6, 2009, the Bank s FHLB borrowings totaled $311.0 million and the remaining available borrowing
capacity was $316.5 million. The amount that the FHLB is willing to advance differs based on the quality and
character of qualifying collateral offered by the Bank, and the advance rates for qualifying collateral may be adjusted
upwards or downwards by the FHLB from time to time. To the extent deposit renewals and deposit growth are not
sufficient to fund maturing and withdrawable deposits, repay maturing borrowings, fund existing and future loans and
investment securities and otherwise fund working capital needs and capital expenditures, the Bank may utilize the
remaining borrowing capacity from its FHLB borrowing arrangement.

As an additional source of funding, we significantly increased our borrowing capacity with the Federal Reserve
Bank (the FRB ). On December 31, 2008, we received approval for participation in the Borrower-in-Custody Program,
where a broad range of loans may be pledged and borrowed against it through the Federal Reserve Discount Window
(the Fed Discount Window ). We may also pledge securities available for sale on this short-term (generally not to
exceed three months) borrowing facility. As of March 31, 2009, the carrying value of loans pledged as collateral with
the FRB amounted to $1,104.9 million and there were no pledges of investment securities available for sale. As of
March 31, 2009, we had $828.7 million available for use through this short-term borrowing facility and there were no
borrowings. As of May 6, 2009, the carrying value of loans pledged as collateral with the FRB amounted to
$1,036.8 million and there were no pledges of investment securities available for sale. Effective April 27, 2009, the
FRB changed lendable values for group deposited loans pledged by all participating institutions for the Fed Discount
Window to reflect recent trends in the values of some types of loans. For the types of our loans pledged to the Fed
Discount Window, the lendable value used to calculate total borrowing capacity was changed from 75 percent to
65 percent. As of May 6, 2009, we had $673.9 million available for use through this short-term borrowing facility and
there were no borrowings.

When the FHLB and FRB borrowing facilities are combined, the total borrowing capacity available based on
pledged collateral and the remaining available borrowing capacity were $1,561.6 million and $1,250.5 million,
respectively, as of March 31, 2009, and $1,301.4 million and $990.4 million, respectively, as of May 6, 20009.

As a means of augmenting our current liquidity sources, we are participating in the Federal Deposit Insurance
Corporation (  FDIC ) Debt Guarantee Program, which will enable us to issue up to two percent of our liabilities
(approximately $70.0 million) in senior unsecured debt. Given that there is no cost involved in our participation if we
do not issue debt under the program, we believe continuing to participate in the Debt Guarantee Program helps us to
maintain a cushion of extra liquidity.

In March 2009, we completed a deposit campaign, which was initiated in mid-December 2008, to help address our
liquidity needs. The goals of the deposit campaign were to increase total deposits and decrease brokered deposits. As a
result, total deposits increased by $126.0 million from $3,070.1 million as of December 31, 2008 to $3,196.1 million
as of March 31, 2009. Brokered deposits decreased by $296.4 million from $874.2 million as of December 31, 2008 to
$577.8 million as of March 31, 2009.

14
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HANMI FINANCIAL CORPORATION AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (UNAUDITED)
THREE MONTHS ENDED MARCH 31, 2009 AND 2008 (Continued)
NOTE 9 LIQUIDITY (Continued)

Current market conditions have also limited the Bank s liquidity sources principally to secured funding outlets, such
as the FHLB and FRB, in addition to deposits originated through the Bank s branch network and from brokered
deposits. There can be no assurance that actions by the FHLB or FRB would not reduce the Bank s borrowing capacity
or that we would be able to continue to replace deposits at competitive rates. If the Bank s capital ratio falls below well
capitalized, the Bank would need regulatory consent before accepting brokered deposits. Over the next 12 months,
approximately $2.2 billion of time deposits will mature. Although current prevailing market rates are much lower than
the rates of these time deposits, there can be no assurances that we will be able to replace these time deposits with
other deposits. Such events could have a material adverse impact on our results of operations and financial condition.
However, if we are unable to replace these maturing deposits with new deposits, we believe that we have adequate
liquidity resources to fund this need with our secured funding outlets with the FHLB and FRB.

Hanmi Financial

Currently, management believes that Hanmi Financial, on a stand-alone basis, has adequate liquid assets through
December 31, 2009 to meet its operating cash needs. On August 29, 2008, we elected to suspend payment of quarterly
dividends on our common stock in order to preserve our capital position. In addition, Hanmi Financial has also elected
to defer quarterly interest payments on its outstanding junior subordinated debentures until further notice, beginning
with the interest payment due on January 15, 2009. As of March 31, 2009, Hanmi Financial s liquid assets, including
amounts deposited with the Bank, totaled $3.6 million, up from $2.2 million as of December 31, 2008.

NOTE 10 REGULATORY MATTERS
Memorandum of Understanding

On October 8, 2008, the members of the Board of the Bank entered into an informal supervisory agreement (a
memorandum of understanding) with the FRB and the California Department of Financial Institutions (the DFI and
with the FRB, the Regulators ) to address certain issues raised in the Bank s most recent regulatory examination by the
DFI on March 10, 2008. Certain of the issues to be addressed by management under the terms of the memorandum of
understanding relate to the following, among others: (i) Board and senior management maintenance and succession
planning; (ii) Board oversight and education; (iii) Board assessment and enhancement; (iv) loan policies and
procedures; (v) allowance for loan losses policies and procedures; (vi) liquidity and funds management policies;

(vii) strategic planning; (viii) capital maintenance, including a requirement that the Bank maintain a minimum Tier 1
leverage ratio and tangible stockholder s equity to total tangible assets ratio of not less than 8.0 percent; and

(ix) restrictions on the payment of dividends without the Regulators prior approval. As of March 31, 2009, the Bank
had a Tier 1 leverage ratio of 8.40 percent and tangible stockholder s equity to total tangible assets ratio of

8.57 percent, both above the required 8.0 percent levels. As of December 31, 2008, the Bank had a Tier 1 leverage
ratio of 8.85 percent and tangible stockholder s equity to total tangible assets ratio of 8.68 percent.

The Board and management are committed to addressing and resolving the issues raised in the memorandum of
understanding on a timely basis. Since completion of the March 10, 2008 regulatory examination, actions have already
been undertaken to resolve or make progress on many of the issues raised by the memorandum of understanding.
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HANMI FINANCIAL CORPORATION AND SUBSIDIARIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (UNAUDITED)
THREE MONTHS ENDED MARCH 31, 2009 AND 2008 (Continued)

Capital Plan

Separately, Hanmi Financial has committed to the FRB that it will adopt a consolidated capital plan to augment
and maintain a sufficient consolidated capital position. In addition, Hanmi Financial has agreed that it will not
(i) declare or pay any dividends or make any payments on its junior subordinated debentures or any other capital
distributions without the prior written consent of the FRB, and (ii) incur, increase or renew any existing debt or
purchase, redeem or otherwise acquire any of its capital stock without the prior written consent of the FRB. In order to
preserve its capital position, the Board of Hanmi Financial has elected to defer quarterly interest payments on its
outstanding junior subordinated debentures until further notice, beginning with the interest payment due on
January 15, 2009. Finally, Hanmi Financial has agreed to provide prior written notice and obtain the consent of the
FRB prior to appointing any new directors or senior executive officers.

Government Programs

On October 14, 2008, the U.S. Department of the Treasury (the Treasury ) announced its intention to inject capital
into nine large U.S. financial institutions under the Troubled Asset Relief Program ( TARP ) Capital Purchase Program
(the TARP CPP ), and since has injected capital into many other financial institutions. The Treasury initially allocated
$250 billion towards the TARP CPP. We have filed an application for TARP CPP funds, which remains pending with
the Treasury. Under the terms of the TARP CPP, if Hanmi Financial enters into a Securities Purchase Agreement with
the Treasury to sell to the Treasury preferred stock and warrants, we would be prohibited from increasing dividends
on our common stock, and from making certain repurchases of equity securities, including our common stock, without
the Treasury s consent. Furthermore, as long as the preferred stock issued to the Treasury under the TARP CPP is
outstanding, dividend payments and repurchases or redemptions relating to certain equity securities, including
common stock, are prohibited until all accrued and unpaid dividends are paid on such preferred stock, subject to
certain limited exceptions.

We have applied to participate in the TARP CPP for an investment of up to $105 million from the Federal
Government, but we are still waiting a final decision from the Treasury as to whether we will be able to participate in
this program.
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HANMI FINANCIAL CORPORATION AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (UNAUDITED)
THREE MONTHS ENDED MARCH 31, 2009 AND 2008 (Continued)

NOTE 11 SUBSEQUENT EVENTS
Appointment of Director

On April 22, 2009, the Board appointed William J. Stolte to the Hanmi Financial and Hanmi Bank Boards
following receipt of a notice of non-disapproval from the FRB of San Francisco and the DFI. Mr. Stolte was appointed
as a Class III director.
Retirement of Director

On April 3, 2009, Richard B. C. Lee retired from service as a director as of that date. In connection with Mr. Lee s
retirement, Mr. Lee and Hanmi Financial entered into a Severance and Release Agreement pursuant to which Mr. Lee
received a lump-sum payment of $180,000. Mr. Lee will also receive health and life insurance coverage for the next
five years in which the Bank will continue to pay for medical, dental and vision premiums. In accordance with GAAP,
$288,000 was expensed during the second quarter of 2009 for the amounts to be paid per the Severance and Release
Agreement.
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HANMI FINANCIAL CORPORATION AND SUBSIDIARIES

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (UNAUDITED)
THREE MONTHS ENDED MARCH 31, 2009 AND 2008 (Continued)

NOTE 11 SUBSEQUENT EVENTS (Continued)
Stock Option Grants and Restricted Stock Awards

On April 8, 2009 and April 22, 2009, the Board of Hanmi Financial approved stock option grants and restricted

stock awards to directors, executive management and certain members of senior management as follows:

Stock Restricted

Option Stock

Grants Awards Total
Directors 120,000 90,000 210,000
Executive Management 80,000 50,000 130,000
Senior Management 50,000 50,000 100,000

250,000 190,000 440,000
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ITEM 2. MANAGEMENT S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS
OF OPERATIONS

The following is management s discussion and analysis of the major factors that influenced our results of operations
and financial condition as of and for the three months ended March 31, 2009. This analysis should be read in
conjunction with our Annual Report on Form 10-K for the year ended December 31, 2008 and with the unaudited
consolidated financial statements and notes thereto set forth in this Report.
FORWARD-LOOKING STATEMENTS

Some of the statements under Item 2. Management s Discussion and Analysis of Financial Condition and Results of
Operations and elsewhere in this Form 10-Q constitute forward-looking statements within the meaning of
Section 27A of the Securities Act of 1933, as amended, and Section 21E of the Securities Exchange Act of 1934, as
amended (the Exchange Act ). In some cases, you can identify forward-looking statements by terminology such as

may, will, should, could, expects, plans, intends, anticipates, believes, estimates, predicts, po
negative of such terms and other comparable terminology. Although we believe that the expectations reflected in the
forward-looking statements are reasonable, we cannot guarantee future results, levels of activity, performance or
achievements. These statements involve known and unknown risks, uncertainties and other factors that may cause our
actual results, levels of activity, performance or achievements to differ from those expressed or implied by the
forward-looking statement. These factors include the following:
failure to maintain adequate levels of capital and liquidity to support our operations;

a significant number of our customers failing to perform under their loans and other terms of credit agreements;

the effect of regulatory orders we have entered into and potential future supervisory action against us or the
Bank;

fluctuations in interest rates and a decline in the level of our interest rate spread;
failure to attract or retain deposits;

sources of liquidity available to us and to the Bank becoming limited or our potential inability to access
sufficient sources of liquidity when needed or the requirement that we obtain government waivers to do so;

adverse changes in domestic or global financial markets, economic conditions or business conditions or the
effects of pandemic flu;

regulatory restrictions on the Bank s ability to pay dividends to us and on our ability to make payments on
Hanmi Financial obligations;

significant reliance on loans secured by real estate and the associated vulnerability to downturns in the local
real estate market, natural disasters and other variables impacting the value of real estate;

failure to retain our key employees;

failure to maintain our status as a financial holding company;

adequacy of our allowance for loan losses;

credit quality and the effect of credit quality on our provision for credit losses and allowance for loan losses;

failure to manage our future growth or successfully integrate acquisitions;
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volatility and disruption in financial, credit and securities markets, and the price of our common stock;

deterioration in the financial markets that may result in other-than-temporary impairment charges relating to
our securities portfolio;

competition in our primary market areas;
demographic changes in our primary market areas; and

significant government regulations, legislation and potential changes thereto.
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For a discussion of some of the other factors that might cause such a difference, see the discussion contained in this
Form 10-Q under the heading Ifem 2. Management s Discussion and Analysis of Financial Condition and Results of
Operations and Item IA. Risk Factors. Also see Item IA. Risk Factors and Item 7. Management s Discussion and
Analysis of Financial Condition and Results of Operations in our Annual Report on Form 10-K for the year ended
December 31, 2008 as well as other factors we identify from time to time in our periodic reports filed pursuant to the
Exchange Act. We undertake no obligation to update these forward-looking statements to reflect events or
circumstances that occur after the date on which such statements were made, except as required by law.
CRITICAL ACCOUNTING POLICIES

We have established various accounting policies that govern the application of GAAP in the preparation of our
financial statements. Our significant accounting policies are described in the Notes to Consolidated Financial
Statements in our Annual Report on Form 10-K for the year ended December 31, 2008. Certain accounting policies
require us to make significant estimates and assumptions that have a material impact on the carrying value of certain
assets and liabilities, and we consider these critical accounting policies. For a description of these critical accounting
policies, see Item 7. Management s Discussion and Analysis of Financial Condition and Results of Operations  Critical
Accounting Policies in our Annual Report on Form 10-K for the year ended December 31, 2008. We use estimates and
assumptions based on historical experience and other factors that we believe to be reasonable under the circumstances.
Actual results could differ significantly from these estimates and assumptions, which could have a material impact on
the carrying value of assets and liabilities at the balance sheet dates and our results of operations for the reporting
periods. Management has discussed the development and selection of these critical accounting policies with the Audit
Committee of Hanmi Financial s Board of Directors.
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SELECTED FINANCIAL DATA

The following tables set forth certain selected financial data for the periods indicated.

AVERAGE BALANCES:
Average Gross Loans, Net (/)
Average Investment Securities
Average Interest-Earning Assets
Average Total Assets

Average Deposits

Average Borrowings

Average Interest-Bearing Liabilities
Average Stockholders Equity
Average Tangible Equity (2

PER SHARE DATA:

Earnings (Loss) Per Share Basic
Earnings (Loss) Per Share Diluted
Common Shares Outstanding

Book Value Per Share (3

Tangible Book Value Per Share (4
Cash Dividends Per Share

SELECTED PERFORMANCE RATIOS:

Return on Average Assets (3) (6)

Return on Average Stockholders Equity®/ (7)

Return on Average Tangible Equity () (8)

Efficiency Ratio (9)

Net Interest Spread (/)

Net Interest Margin (/1)

Dividend Payout Ratio (/2)

Average Stockholders Equity to Average Total Assets

SELECTED CAPITAL RATIOS: (3
Total Risk-Based Capital Ratio:

Hanmi Financial

Hanmi Bank

Tier 1 Risk-Based Capital Ratio:
Hanmi Financial

Hanmi Bank

Tier 1 Leverage Ratio:

Hanmi Financial

Hanmi Bank
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As of and for the
Three Months Ended
March 31,

2009

2008

(Dollars in Thousands, Except Per Share

&L L L L L LH L L L

“@ L

&L L L

3,349,085
182,284
3,806,186
3,946,860
3,202,032
440,053
3,115,332
263,686
258,908

(0.11)
(0.11)
45,940,967
5.66
5.57

(0.53%)
(7.99%)
(8.14%)
57.92%
1.88%
2.46%

6.68%

10.88%
10.81%

9.61%
9.54%

8.46%
8.40%

LB B PP PL L L L

@ LH L

3,303,141
342,123
3,689,650
3,965,425
2,995,315
553,138
2,897,209
377,411
263,624

0.06
0.06
45,905,549
8.07
5.59
0.06

0.30%
3.11%
4.46%
49.11%
2.81%
3.73%
94.28%
9.52%

10.74%
10.79%

9.48%
9.54%

8.69%
8.74%
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SELECTED ASSET QUALITY RATIOS:
Non-Performing Loans to Total Gross Loans (/%)
Non-Performing Assets to Total Assets (1°)

Net Loan Charge-Offs to Average Total Gross Loans (/6)
Allowance for Loan Losses to Total Gross Loans
Allowance for Loan Losses to Non-Performing Loans

() Loans are net of
deferred fees
and related
direct costs.

() Average
tangible equity
is calculated by
subtracting
average
goodwill and
average other
intangible assets
from average
stockholders
equity. See

Non-GAAP
Financial
Measures.

() Total
stockholders
equity divided
by common
shares
outstanding.

(4) Tangible equity
divided by
common shares
outstanding. See

Non-GAAP
Financial
Measures.

5)  Calculation
based upon
annualized net
income.

(6)  Net income
divided by

average total

Table of Contents

4.71%
4.05%
1.43%
2.53%
53.70%

2.68%
2.25%
0.89%
1.60%
59.72%
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(7)

(8)

)

(10)

(11)

(12)

assets.

Net income
divided by
average
stockholders

equity.

Net income
divided by
average tangible
equity. See
Non-GAAP
Financial
Measures.

Total
non-interest
expenses divided
by the sum of net
interest income
before provision
for credit losses
and total
non-interest
income.

Average yield
earned on
interest-earning
assets less
average rate
paid on
interest-bearing
liabilities.

Net interest
income before
provision for
credit losses
divided by
average
interest-earning
assets.

Cash dividends
per share times
common shares
outstanding
divided by net
income.
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(13)

(14)

(15)

The required
ratios for a
well-capitalized
institution, as
defined by
regulations of
the Board of
Governors of the
Federal Reserve
System, are
10 percent for
the Total
Risk-Based
Capital Ratio
(total capital
divided by total
risk-weighted
assets);
6 percent for the
Tier 1
Risk-Based
Capital Ratio
(Tier 1 capital
divided by total
risk-weighted
assets); and
5 percent for the
Tier 1 Leverage
Ratio (Tier 1
capital divided
by average total
assets).

Non-performing
loans consist of
non-accrual
loans and loans
past due 90 days
or more and still
accruing
interest.

Non-performing
assets consist of
non-performing
loans (see
footnote (1)
above) and
other real estate
owned.

Table of Contents

Edgar Filing: HANMI FINANCIAL CORP - Form 10-Q

36



(16)  Calculation
based upon
annualized net
loan
charge-offs.
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Non-GAAP Financial Measures

Return on Average Tangible Equity

Return on average tangible equity is supplemental financial information determined by a method other than in
accordance with GAAP. This non-GAAP measure is used by management in the analysis of Hanmi Financial s
performance. Average tangible equity is calculated by subtracting average goodwill and average other intangible
assets from average stockholders equity. Banking and financial institution regulators also exclude goodwill and other
intangible assets from stockholders equity when assessing the capital adequacy of a financial institution. Management
believes the presentation of this financial measure excluding the impact of these items provides useful supplemental
information that is essential to a proper understanding of the financial results of Hanmi Financial, as it provides a
method to assess management s success in utilizing tangible capital. This disclosure should not be viewed as a
substitute for results determined in accordance with GAAP, nor is it necessarily comparable to non-GAAP
performance measures that may be presented by other companies.

The following table reconciles the GAAP performance measure to this non-GAAP performance measure for the
periods indicated:

Three Months Ended
March 31,

2009 2008

(Dollars in Thousands)
Average Stockholders Equity $263,686 $ 377411
Less Average Goodwill and Average Other Intangible Assets 4,778) (113,787)
Average Tangible Equity $ 258,908 $ 263,624
Return on Average Stockholders Equity (7.99%) 3.11%
Effect of Average Goodwill and Average Other Intangible Assets (0.15%) 1.35%
Return on Average Tangible Equity (8.14%) 4.46 %

Tangible Book Value Per Share

Tangible book value per share is supplemental financial information determined by a method other than in
accordance with GAAP. This non-GAAP measure is used by management in the analysis of Hanmi Financial s
performance. Tangible book value per share is calculated by subtracting goodwill and other intangible assets from
total stockholders equity and dividing the difference by the number of shares of common stock outstanding.
Management believes the presentation of this financial measure excluding the impact of these items provides useful
supplemental information that is essential to a proper understanding of the financial results of Hanmi Financial, as it
provides a method to assess management s success in utilizing tangible capital. This disclosure should not be viewed
as a substitute for results determined in accordance with GAAP, nor is it necessarily comparable to non-GAAP
performance measures that may be presented by other companies.

The following table reconciles the GAAP performance measure to this non-GAAP performance measure for the
periods indicated:

March 31,
2009 2008

(Dollars in Thousands,
Except Per Share Data)
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Total Stockholders Equity $260,243 $ 370,364
Less Goodwill and Other Intangible Assets (4,521) (113,777)
Tangible Equity $255,722 $ 256,587
Book Value Per Share $ 566 $ 8.07
Effect of Goodwill and Other Intangible Assets (0.09) (2.48)
Tangible Book Value Per Share $ 557 $ 5.59
22
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EXECUTIVE OVERVIEW

The focus of our business has been on commercial and real estate lending. As of March 31, 2009, we maintained a
branch network of 27 full-service branch offices in California and 2 loan production offices in Virginia and
Washington. In February 2009, we opened a new full-service branch in Diamond Bar, California and suspended
operations at our loan production offices in Colorado, Georgia, Illinois and Texas.

Since the second half of 2007, the economic conditions in the markets in which our borrowers operate have
continued to deteriorate and the levels of loan delinquency and defaults that we experienced have been substantially
higher than historical levels. As a result, we have had to make substantial provisions for loan losses in 2007, 2008 and
the first quarter of 2009, which have adversely affected our earnings. We believe that our results of operations will
continue to be adversely affected if economic conditions, particularly in California, continue to deteriorate.

A continuing concern in the banking industry is liquidity. Our utilization of wholesale funds during the fourth
quarter of 2008 improved our liquidity, and our strategic priority in 2009 is to replace such wholesale funds with
customer deposits. As part of this strategy, our December 2008 deposit campaign with a promotional time deposit
product was successful as we were able to replace some of our wholesale funds with customer deposits. As of
March 31, 2009, total deposits increased sequentially by $126.0 million, or 4.1 percent, to $3.2 billion, while broker
deposits and FHLB advances declined to $577.8 million and $311.1 million, respectively, compared to $874.2 million
and $422.2 million, respectively, as of December 31, 2008.

As a result of our new strategy of focusing on asset quality over growth, total assets were $3.89 billion as of
March 31, 2009, compared to $3.88 billion as of December 31, 2008, and total gross loans were $3.32 billion as of
March 31, 2009, compared to $3.36 billion as of December 31, 2008.

We have taken certain actions that we expect will improve our performance:

The use of third-parties to assist the Bank in quarterly stress testing the entire loan portfolio, reviewing loans
within the portfolio, and re-appraising properties where appropriate.

A further streamlining of the Bank s operations. In February, we reduced headcount by 16, including some
senior officers. We also suspended operations at four of our out-of-state loan production offices and combined
three branch districts into two.

The recent enhancement of the Board of Directors with the addition of three new members. Together, they
bring extensive experience in the banking industry, notably their experience in meeting the expectations and
requirements of bank regulators.

RESULTS OF OPERATIONS

Net Interest Income Before Provision for Credit Losses

Our earnings depend largely upon the difference between the interest income received from our loan portfolio and
other interest-earning assets and the interest paid on deposits and borrowings. The difference is net interest income.
The difference between the yield earned on interest-earning assets and the cost of interest-bearing liabilities is net
interest spread. Net interest income, when expressed as a percentage of average total interest-earning assets, is referred
to as the net interest margin.

Net interest income is affected by the change in the level and mix of interest-earning assets and interest-bearing
liabilities, referred to as volume changes. Our net interest income also is affected by changes in the yields earned on
interest-earning assets and rates paid on interest-bearing liabilities, referred to as rate changes. Interest rates charged
on loans are affected principally by the demand for such loans, the supply of money available for lending purposes
and competitive factors. Those factors are affected by general economic conditions and other factors beyond our
control, such as Federal economic policies, the general supply of money in the economy, income tax policies,
governmental budgetary matters and the actions of the FRB.

23
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The following table shows the average balances of assets, liabilities and stockholders equity; the amount of interest
income and interest expense; the average yield or rate for each category of interest-earning assets and interest-bearing
liabilities; and the net interest spread and the net interest margin for the periods indicated. All average balances are

daily average balances.

Three Months Ended
March 31, 2009 March 31, 2008
InterestAverage InterestAverage
Average Income/ Yield/ Average Income/ Yield/
Balance Expense Rate Balance Expense Rate
(Dollars in Thousands)
ASSETS

Interest-Earning Assets:
Gross Loans, Net () $3,349,085 $45,085 5.46% $3,303,141 $60,598 7.38%
Municipal Securities (2) 58,886 643 4.37% 71,879 759 4.22%
Obligations of Other U.S. Government Agencies 9,578 96 4.01% 109,860 1,245 4.53%
Other Debt Securities 113,820 1,254 4.41% 160,384 1,871 4.67%
Equity Securities 41,727 153 1.47% 33,490 414  4.94%
Federal Funds Sold and Securities Purchased Under
Agreements to Resell 94,585 82 0.35% 10,896 83 3.05%
Term Federal Funds Sold 138,344 700 2.02%
Interest-Earning Deposits 161 2 497%
Total Interest-Earning Assets 3,806,186 48,015 5.12% 3,689,650 64,970 7.08%
Noninterest-Earning Assets:
Cash and Cash Equivalents 84,054 93,793
Allowance for Loan Losses (72,350) (42,545)
Other Assets 128,970 224,527
Total Noninterest-Earning Assets 140,674 275,775
TOTAL ASSETS $ 3,946,860 $ 3,965,425

LIABILITIES AND STOCKHOLDERS EQUITY
Interest-Bearing Liabilities:
Deposits:

Savings $ 82,029 505 2.50% $ 92,467 527 2.29%
Money Market Checking and NOW Accounts 343,354 1,854 2.19% 557,493 4,660 3.36%
Time Deposits of $100,000 or More 1,078,650 10,322 3.88% 1,354,466 15,687 4.66%
Other Time Deposits 1,171,246 10,104 3.50% 339,645 3,973 4.70%
FHLB Advances and Other Borrowings 357,647 1,112 1.26% 470,732 4,477 3.83%
Junior Subordinated Debentures 82,406 988 4.86% 82,406 1,449 7.07%
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Total Interest-Bearing Liabilities

Noninterest-Bearing Liabilities:
Demand Deposits
Other Liabilities

Total Noninterest-Bearing Liabilities

Total Liabilities
Stockholders Equity

TOTAL LIABILITIES AND STOCKHOLDERS
EQUITY

NET INTEREST INCOME

NET INTEREST SPREAD )

NET INTEREST MARGIN (#)

() Loans are net of
deferred fees
and related
direct costs, but
excluding the
allowance for
loan losses.
Non-accrual
loans are
included in the
average loan
balance. Loan
fees have been
included in the
calculation of
interest income.
Loan fees were
$391,000 and
$588,000 for the
three months
ended
March 31, 2009
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3,115,332

526,753
41,089

567,842

3,683,174
263,686

$ 3,946,860

24,885 3.24%

$23,130

1.88%

2.46%

2,897,209

651,244
39,561

690,805

3,588,014
377,411

$3,965,425

30,773 4.27%

$34,197

2.81%

3.73%
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2)

3)

4)

and 2008,
respectively.

If computed on a
tax-equivalent
basis using an
effective
marginal rate of
35 percent,
tax-exempt
income would be
$989,000 and
$1.2 million,
and the yields
would be 6.72
percent and
6.50 percent, for
the three months
ended

March 31, 2009
and 2008,
respectively.

Represents the
average rate
earned on
interest-earning
assets less the
average rate
paid on
interest-bearing
liabilities.

Represents
annualized net
interest income
as a percentage
of average
interest-earning
assets.
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The table below shows changes in interest income and interest expense and the amounts attributable to variations
in interest rates and volumes for the periods indicated. The variances attributable to simultaneous volume and rate
changes have been allocated to the change due to volume and the change due to rate categories in proportion to the
relationship of the absolute dollar amount attributable solely to the change in volume and to the change in rate.

Three Months Ended March 31, 2009
VS.

Three Months Ended March 31, 2008
Increases (Decreases) Due to Change in
Volume Rate Total

(In Thousands)

Interest and Dividend Income:

Gross Loans, Net $ 799 $ (16,312) $ (15,513)
Municipal Securities (141) 25 (116)
Obligations of Other U.S. Government Agencies (1,020) (129) (1,149)
Other Debt Securities (518) (99) 617)
Equity Securities 83 (344) (261)
Federal Funds Sold and Securities Purchased Under Agreements to

Resell 132 (133) (1)
Term Federal Funds Sold 700 700
Interest-Earning Deposits 2 2
Total Interest and Dividend Income 37 (16,992) (16,955)

Interest Expense:

Savings (65) 43 (22)
Money Market Checking and NOW Accounts (1,471) (1,335) (2,806)
Time Deposits of $100,000 or More (2,949) (2,416) (5,365)
Other Time Deposits 7,379 (1,248) 6,131

FHLB Advances and Other Borrowings (888) 2,477 (3,365)
Junior Subordinated Debentures (461) 461)
Total Interest Expense 2,006 (7,894) (5,888)
Change in Net Interest Income $ (1,969) $ (9,098) $ (11,067)

For the three months ended March 31, 2009 and 2008, net interest income before provision for credit losses was
$23.1 million and $34.2 million, respectively. The net interest spread and net interest margin for the three months
ended March 31, 2009 were 1.88 percent and 2.46 percent, respectively, compared to 2.81 percent and 3.73 percent,
respectively, for the same period in 2008. The compression in the net interest margin continues to be driven by intense
competition among Korean-American and other banks, particularly in the pricing of deposits; and the Federal Reserve
Board s 400 basis point cut in short-term interest rates since December 2007.

Average interest-earning assets increased 3.2 percent to $3.81 billion for the three months ended March 31, 2009
from $3.69 billion for the same period in 2008. Average gross loans increased 1.4 percent to $3.35 billion for the three
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months ended March 31, 2009 from $3.30 billion for the same period in 2008. Average investment securities
decreased 46.7 percent to $182.3 million for the three months ended March 31, 2009 from $342.1 million for the same
period in 2008.

The yield on average interest-earning assets decreased by 196 basis points from 7.08 percent for the three months
ended March 31, 2008 to 5.12 percent for the same period in 2009, primarily reflecting a decrease in the average yield
on loans. Total loan interest and fee income decreased by 25.6 percent for the three months ended March 31, 2009 due
primarily to a decrease in the average yield on loans from 7.38 percent for the three months ended March 31, 2008 to
5.46 percent for the same period in 2009. During this period, the Wall Street Journal Prime Rate dropped 400 basis
points from 7.25 percent as of December 31, 2007 to 3.25 percent as of March 31, 2009. The mix of average
interest-earning assets was 88.0 percent loans, 4.8 percent investment securities and 7.2 percent other interest-earning
assets for the three months ended March 31, 2009, compared to 89.5 percent loans, 9.3 percent investment securities
and 1.2 percent other interest-earning assets for the same period in 2008.
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The majority of interest-earning assets growth was funded by a $331.2 million, or 14.1 percent, increase in average
interest-bearing deposits, partially offset by a $113.1 million, or 24.0 percent, decrease in average FHLB advances and
other borrowings. Total average interest-bearing liabilities grew by 7.5 percent to $3.12 billion for the three months
ended March 31, 2009 compared to $2.90 billion for the same period in 2008. The average interest rate paid for
interest-bearing liabilities decreased by 103 basis points from 4.27 percent for the three months ended March 31, 2008
to 3.24 percent for the same period in 2009. The decrease was primarily due to the Federal Reserve Board s rate cuts,
partially offset by intense competition, primarily among Korean-American banks.

Provision for Credit Losses

For the three months ended March 31, 2009 and 2008, the provision for credit losses was $25.0 million and
$17.8 million, respectively. The increase in the provision for credit losses is attributable to increases in net
charge-offs, non-performing loans and criticized and classified loans. Net charge-offs increased $4.5 million, or
61.9 percent, from $7.3 million for the three months ended March 31, 2008 to $11.8 million for the same period in
2009. Non-performing loans increased from $88.7 million, or 2.68 percent of total gross loans, as of March 31, 2008
to $156.3 million, or 4.71 percent of total gross loans, as of March 31, 2009. See Non-Performing Assets and

Allowance for Loan Losses and Allowance for Off-Balance Sheet Items for further details.
Non-Interest Income
The following table sets forth the various components of non-interest income for the periods indicated:

Three Months
Ended
March 31, Increase (Decrease)
2009 2008 Amount Percentage
(Dollars in Thousands)

Service Charges on Deposit Accounts $4,315 $4,717 $ 402 (8.5%)
Insurance Commissions 1,182 1,315 (133) (10.1%)
Remittance Fees 523 505 18 3.6%
Trade Finance Fees 506 865 (359) (41.5%)
Other Service Charges and Fees 483 716 (233) (32.5%)
Bank-Owned Life Insurance Income 234 240 (6) (2.5%)
Gain on Sales of Securities Available for Sales 1,167 618 549 88.8%
Gain on Sales of Loans 2 213 211) (99.1%)
Other-Than-Temporary Impairment Loss on Securities (98) (98)

Other Income 66 576 (510) (88.5%)
Total Non-Interest Income $ 8,380 $9,765 $(1,385) (14.2%)

We earn non-interest income from four major sources: service charges on deposit accounts, fees generated from
international trade finance, insurance commissions and other service charges and fees. In addition, we sell certain
assets primarily for risk management purposes. For the three months ended March 31, 2009, non-interest income was
$8.4 million, a decrease of $1.4 million, or 14.2 percent, from $9.8 million for the same period in 2008. The decrease
in non-interest income is primarily attributable to decreases in service charges on deposit accounts, trade finance fees
and other income, partially offset by an increase in gain on sales of securities available for sale.

Service charges on deposit accounts decreased by $402,000, or 8.5 percent, from $4.7 million for the three months
ended March 31, 2008 to $4.3 million for the same period in 2009. The decrease was primarily due to a decrease in
volume of returned check items and account analysis.

Fees generated from international trade finance decreased by $359,000, or 41.5 percent, from $865,000 for the
three months ended March 31, 2008 to $506,000 for the same period in 2009. Trade finance fees relate primarily to
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import and export letters of credit. The decrease is attributable primarily to a decline in export letter of credit volume
due to a soft economy.
Gain on sales of securities available for sale increased by $549,000, or 88.8 percent, from $618,000 for the three
months ended March 31, 2008 to $1.2 million for the same period in 2009. The increase was due to the sale of
$37.3 million of investment securities, primarily mortgage-backed securities and collateralized mortgage obligations.
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We periodically evaluate our investments for OTTIL. As of March 31, 2009, we had an investment in a Community
Reinvestment Act equity fund that was included in Other Assets. During the first quarter of 2009, we recorded an
OTTI charge of $98,000 due to further deterioration in the estimated proceeds to be recovered from two properties in
the fund.

Other income decreased by $510,000, or 88.5 percent, from $576,000 for the three months ended March 31, 2009
to $66,000 for the same period in 2009. The decrease was attributable primarily to a $239,000 for the change in fair
value of a derivative during the three months ended March 31, 2008 and no such expense for the same period in 2009.
Non-Interest Expense

The following table sets forth the breakdown of non-interest expense for the periods indicated:

Three Months Ended
March 31, Increase (Decrease)
2009 2008 Amount Percentage
(Dollars in Thousands)

Salaries and Employee Benefits $ 7,503 $11,280 $(3,777) (33.5%)
Occupancy and Equipment 2,884 2,782 102 3.7%
Data Processing 1,536 1,534 2 0.1%
Deposit Insurance Premiums and Regulatory

Assessments 1,490 560 930 166.1%
Professional Fees 616 985 (369) (37.5%)
Supplies and Communications 570 704 (134) (19.0%)
Advertising and Promotion 569 812 (243) (29.9%)
Amortization of Other Intangible Assets 429 524 95) (18.1%)
Other Operating Expenses 2,655 2,407 248 10.3%
Total Non-Interest Expense $18,252 $21,588 $(3,336) (15.5%)

For the three months ended March 31, 2009 and 2008, non-interest expense was $18.3 million and $21.6 million,
respectively. The efficiency ratio for the three months ended March 31, 2009 was 57.92 percent, compared to
49.11 percent for the same period in 2008. The overall decrease in non-interest expense was due to lower staffing and
the reversal of a $2.5 million post-retirement benefit obligation related to bank-owned life insurance, partially offset
by higher deposit insurance premiums.

Salaries and employee benefits decreased $3.8 million, or 33.5 percent, from $11.3 million for the three months
ended March 31, 2008 to $7.5 million for the same period in 2009. During the three months ended March 31, 2009, an
amendment to the bank-owned life insurance policy removed a post-retirement death benefit and a previously accrued
liability of $2.5 million for the post-retirement death benefit was reversed. Salaries and employee benefits also
decreased during the three months ended March 31, 2009 due to our planned reduction in headcount in August 2008
of approximately 10 percent.

Deposit insurance premiums and regulatory assessments increased $930,000, or 166.1 percent, from $560,000 for
the three months ended March 31, 2008 to $1.5 million for the same period in 2009. The increase was due to higher
assessment rates for FDIC insurance on deposits.

Provision for Income Taxes

For the three months ended March 31, 2009, income tax benefits of $6.5 million were recognized on pre-tax losses
of $11.7 million, representing an effective tax rate of 55.6 percent, compared to income taxes of $1.6 million
recognized on pre-tax income of $4.6 million, representing an effective tax rate of 35.8 percent, for the same period in
2008. The increase in the effective rate was due to fact that the impact of tax-exempt income was additive to the 2009
effective tax rate while subtractive to the 2008 effective tax rate.
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FINANCIAL CONDITION
Investment Portfolio
Investment securities are classified as held to maturity or available for sale in accordance with SFAS No. 115,

Accounting for Certain Investments in Debt and Equity Securities. Those securities that we have the ability and the
intent to hold to maturity are classified as held to maturity. All other securities are classified as available for sale.
There were no trading securities as of March 31, 2009 or December 31, 2008. Securities classified as held to maturity
are stated at cost, adjusted for amortization of premiums and accretion of discounts, and available for sale securities
are stated at fair value. The securities currently held consist primarily of mortgage-backed securities, municipal bonds
and collateralized mortgage obligations.

As of March 31, 2009, securities held to maturity, at amortized cost, totaled $894,000 and securities available for
sale, at fair value, totaled $163.5 million, compared to $910,000 and $197.0 million, respectively, as of December 31,
2008. The following table summarizes the amortized cost, estimated fair value and unrealized gain (loss) on
investment securities as of the dates indicated:

March 31, 2009 December 31, 2008
Estimated  Unrealized Estimated  Unrealized
Amortized Fair Gain Amortized Fair Gain
Cost Value (Loss) Cost Value (Loss)
(In Thousands)

Held to Maturity:
Municipal Bonds $ 6% $ 695 $ 1 $ 695 $ 695 $
Mortgage-Backed
Securities 200 200 215 215
Total Held to Maturity $ 894 $ 895 $ 1 $ 910 $ 910 $
Available for Sale:
Mortgage-Backed
Securities $ 68,591 $ 69,528 $ 937 $ 77,515 $ 78,860 $ 1,345
Municipal Bonds 58,404 59,834 1,430 58,987 58,313 (674)
Collateralized Mortgage
Obligations 22,903 23,190 287 36,204 36,162 42)
Asset-Backed Securities 5,643 5,635 (8)
Other Securities 3,976 4,394 418 4,684 4,958 274
Equity Securities 511 695 184 511 804 293
Corporate Bonds 333 242 (C2)) 355 169 (186)
U.S. Government Agency
Securities 17,580 17,700 120

Total Available for Sale $160,361 $ 163,518 $ 3,157 $ 195,836 $ 196,966 $ 1,130

Investment securities available for sale, at fair value, decreased $33.5 million, or 17.0 percent, to $163.5 million as
of March 31, 2009 from $197.0 million as of December 31, 2008. The decrease was primarily due to the sale of
$37.3 million of investment securities, with a $1.2 million gain realized, and $14.6 million of U.S. Government
agency securities that were called.
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The amortized cost and estimated fair value of investment securities as of March 31, 2009, by contractual maturity,
are shown below. Although mortgage-backed securities and collateralized mortgage obligations have contractual
maturities through 2039, expected maturities may differ from contractual maturities because borrowers may have the
right to call or prepay obligations with or without call or prepayment penalties.

Available for Sale Held to Maturity
Estimated Estimated
Amortized Fair Amortized Fair
Cost Value Cost Value

(In Thousands)

Within One Year $ 5,028 $ 5,366 $ $

Over One Year Through Five Years 2,788 2,897

Over Five Years Through Ten Years 12,282 12,516 694 695
Over Ten Years 48,258 49,326

Mortgage-Backed Securities 68,591 69,528 200 200
Collateralized Mortgage Obligations 22,903 23,190

Equity Securities 511 695

$ 160,361 $ 163,518 $ 894 $ 895
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We periodically evaluate our investments for OTTI. As of March 31, 2009, we had had an investment in a
Community Reinvestment Act equity fund that was included in Other Assets. During the first quarter of 2009, we
recorded an OTTI charge of $98,000 due to further deterioration in the estimated proceeds to be recovered from two
properties in the fund.

Gross unrealized losses on investment securities available for sale and the estimated fair value of the related
securities, aggregated by investment category and length of time that individual securities have been in a continuous
unrealized loss position, were as follows as of March 31, 2009 and December 31, 2008:

Holding Period
Less than 12 Months 12 Months or More Total
Unrealized Estimated Unrealized Estimated Unrealized Estimated
Fair Fair Fair
Losses Value Losses Value Losses Value

(In Thousands)

Available for Sale

March 31, 2009:

Mortgage-Backed Securities $ 6 $ 655 $ 1 $ 810 $ 7 $ 1,465
Municipal Bonds 28 2,662 44 2,123 72 4,785
Collateralized Mortgage

Obligations 1 959 1 959
Asset-Backed Securities 8 5,635 8 5,635
Other Securities 72 2,928 72 2,928
Corporate Bonds 91 242 91 242

$ 134 $ 10,153 $ 117 $ 5,861 $ 251 $ 16,014

Available for Sale

December 31, 2008:

Mortgage-Backed Securities $ 158 $ 10,631 $ 33 $ 5277 $ 191 $ 15,908
Municipal Bonds 968 35,614 119 1,749 1,087 37,363
Collateralized Mortgage

Obligations 36 4,569 143 5,903 179 10,472
Other Securities 72 929 40 1,960 112 2,889
Corporate Bonds 186 169 186 169

$1,420 $ 51,912 $ 335 $ 14,889 $1,755 $ 66,801

The impairment losses described previously are not included in the table above as the impairment losses were
recorded. All other individual securities that have been in a continuous unrealized loss position for 12 months or
longer as of March 31, 2009 and December 31, 2008 had investment grade ratings upon purchase. The issuers of these
securities have not established any cause for default on these securities and the various rating agencies have
reaffirmed these securities long-term investment grade status as of March 31, 2009 and December 31, 2008. These
securities have fluctuated in value since their purchase dates as market interest rates have fluctuated. However, we
have the ability and the intent to hold these securities until their fair values recover to cost. Therefore, in management s
opinion, all securities that have been in a continuous unrealized loss position for the past 12 months or longer as of
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March 31, 2009 and December 31, 2008 are not other-than-temporarily impaired, and therefore, no additional
impairment charges as of March 31, 2009 and December 31, 2008 are warranted.
29
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Loan Portfolio
The following table shows the loan composition by type, including loans held for sale, as of the dates indicated.

December
March 31, 31, Increase (Decrease)
2009 2008 Amount Percentage

(Dollars in Thousands)
Real Estate Loans:

Commercial Property $ 920,431 $ 908,970 $ 11,461 1.3%
Construction 177,268 178,783 (1,515) (0.8%)
Residential Property 87,355 92,361 (5,006) (5.4%)
Total Real Estate Loans 1,185,054 1,180,114 4,940 0.4%

Commercial and Industrial Loans:

Commercial Term Loans 1,589,459 1,611,449 (21,990) (1.4%)
Commercial Lines of Credit 201,076 214,699 (13,623) (6.3%)
SBA Loans (1) 177,505 178,399 (894) (0.5%)
International Loans 87,169 95,185 (8,016) (8.4%)
Total Commercial and Industrial Loans 2,055,209 2,099,732 (44,523) (2.1%)
Consumer Loans 79,459 83,525 (4,066) (4.9%)
Total Loans Gross 3,319,722 3,363,371 (43,649) 1.3%)
Deferred Loan Fees (1,340) (1,260) (80) 6.3%

Allowance for Loan Losses (83,943) (70,986) (12,957) 18.3%

Net Loans Receivable $ 3,234,439 $ 3,291,125 $ (56,686) 1.7%)

1) Includes loans
held for sale, at
the lower of cost
or market, of
$34.3 million
and
$37.4 million as
of March 31,
2009 and
December 31,
2008,
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respectively.

As of March 31, 2009 and December 31, 2008, loans receivable (including loans held for sale), net of deferred loan
fees and allowance for loan losses, totaled $3.23 billion and $3.29 billion, respectively, a decrease of $56.7 million, or
1.7 percent. Real estate loans, composed of commercial property, residential property and co