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x No fee required.
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Persons who are to respond to the collection of information contained in this form are not required to respond unless the form displays
a currently valid OMB control number.
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ITT EDUCATIONAL SERVICES, INC.

13000 North Meridian Street

Carmel, IN 46032-1404

______________________

NOTICE OF ANNUAL MEETING OF SHAREHOLDERS

TO BE HELD MAY 6, 2008

_________________________

The 2008 Annual Meeting of Shareholders of ITT Educational Services, Inc. (�ITT/ESI�) will be held at The Ritz-Carlton Pentagon City, 1250
South Hayes Street, Arlington, VA 22202, on Tuesday, May 6, 2008, at 9:00 a.m., local time, for the following purposes:

1. To consider and vote upon two proposals described in the accompanying Proxy Statement providing for:

Proposal One: Election of three Directors to serve until the 2011 Annual Meeting of Shareholders and until their
successors are elected and have qualified.

Proposal Two: Ratification of the appointment of PricewaterhouseCoopers LLP to serve as ITT/ESI�s independent
registered public accounting firm for its fiscal year ending December 31, 2008.

2. To act upon such other matters that may properly come before the meeting.

All shareholders of record at the close of business on March 7, 2008 will be entitled to vote at the meeting.

It is important that your shares be represented at this meeting. Whether or not you expect to be present, please vote as soon as possible.
We have provided information on available voting methods in the accompanying Proxy Statement. If you attend the meeting, you may
revoke your proxy and vote in person.

By Order of the Board of Directors,

Clark D. Elwood

Senior Vice President, General

Counsel and Secretary
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ITT EDUCATIONAL SERVICES, INC.

13000 North Meridian Street

Carmel, IN 46032-1404

____________________________

PROXY STATEMENT

Annual Meeting of Shareholders

May 6, 2008

____________________________

This Proxy Statement and accompanying proxy are being provided to shareholders on or about March 21, 2008 in connection with the
solicitation by the Board of Directors of ITT Educational Services, Inc. (�ITT/ESI,� �we� or �us�) of proxies to be voted at the 2008 Annual Meeting
of Shareholders (�Annual Meeting�) to be held at 9:00 a.m., local time, Tuesday, May 6, 2008, at The Ritz-Carlton Pentagon City, 1250 South
Hayes Street, Arlington, VA 22202, for the purposes set forth in the accompanying notice.

QUESTIONS AND ANSWERS ABOUT THE ANNUAL MEETING AND VOTING

Why did I receive a Notice of Internet Availability of Proxy Materials?

Many of our shareholders will receive a Notice of Internet Availability of Proxy Materials (the �Notice�), which was or will be sent to
shareholders on or about March 21, 2008. Instead of initially mailing a printed copy of our proxy materials to each shareholder, we may now
furnish proxy materials to our shareholders on the Internet, unless the shareholder has previously requested printed copies. Printed copies of our
proxy materials furnished at the previous request of our shareholders were or will be sent to those shareholders on or about March 21, 2008.

If you received a Notice by mail or e-mail, you will not receive a printed copy of our proxy materials unless you request such a copy in the
manner described in the Notice. The Notice also instructs you as to how you may access and review this Proxy Statement and our 2007 Annual
Report on Form 10-K, and how you may submit your proxy to vote at the Annual Meeting.

Who is entitled to vote at the Annual Meeting?

Holders of our common stock outstanding at the close of business on March 7, 2008, the record date for the Annual Meeting (the �Record Date�),
are entitled to vote their shares at the Annual Meeting. As of the Record Date, 38,829,444 shares of our common stock were issued and
outstanding. Each share of our common stock is entitled to one vote on each matter properly brought before the Annual Meeting.
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What will shareholders vote on at the Annual Meeting and how does the Board of Directors recommend that I vote?

There are two proposals that shareholders will vote on at the Annual Meeting:

� election of three directors to serve until the 2011 Annual Meeting of Shareholders and until their successors are elected and have
qualified; and

� ratification of the appointment of PricewaterhouseCoopers LLP (�PWC�) to serve as our independent registered public accounting
firm for our fiscal year ending December 31, 2008.

The Board of Directors recommends that you vote FOR both proposals.

What is the difference between holding shares as a shareholder of record and as a beneficial owner?

If your shares are registered directly in your name with our transfer agent, American Stock Transfer & Trust Company, you are considered, with
respect to those shares, the �shareholder of record.� The Notice has been or will be sent directly to you, unless you previously requested printed
copies of our proxy materials.

If your shares are held in a stock brokerage account or by a bank or other holder of record, you are considered the �beneficial owner� of those
shares held in �street name.� The Notice has been or will be sent to you by your broker, bank or other holder of record who is considered, with
respect to those shares, to be the shareholder of record. As the beneficial owner, you have the right to direct your broker, bank or other holder of
record on how to vote the shares in your account.

How do I vote?

Record Holders

If you are a record holder, you may vote by using any of the following methods.
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Through the Internet. You may submit a proxy through the Internet by following the instructions on the Notice or the instructions on the proxy
card if you previously requested to receive paper copies of proxy materials or you request paper copies in connection with this Annual Meeting.
If you submit a proxy through the Internet, you do not need to return a proxy card. The Internet voting facility for shareholders of record will
close at 11:59 p.m., Eastern Time, on May 5, 2008.

By Telephone. If you receive a proxy card by mail because you have previously requested to receive paper copies of proxy materials or you
request paper copies in connection with this Annual Meeting, you may submit a proxy by telephone by dialing the toll-free telephone number
shown on the proxy card and following the recorded instructions. If you submit a proxy by telephone, you do not need to return a proxy card.
The telephone voting facility for shareholders of record will close at 11:59 p.m., Eastern Time, on May 5, 2008.

By Mail. If you receive a proxy card by mail because you have previously requested to receive paper copies of proxy materials or you request
paper copies in connection with this Annual Meeting, you may vote by completing, signing, dating and mailing that proxy card in the
pre-addressed postage-prepaid envelope that will be included when the proxy card is sent to you.

In Person at the Annual Meeting. If you attend the Annual Meeting, you may vote your shares in person. We encourage you, however, to vote by
proxy card, through the Internet or by telephone even if you plan to attend the meeting so that your shares will be voted in the event you later
decide not to attend the meeting.

Beneficial Owners

If you are a beneficial shareholder, you may vote by using any voting instruction card provided by your broker, bank or other record holder or by
following their instructions for voting through the Internet or by telephone. If you are a beneficial shareholder who would like to vote at the
Annual Meeting, you must obtain a legal proxy from your broker, bank or other holder of record and present it at the Annual Meeting.

What does it mean if I receive more than one Notice or proxy card?

If you received more than one Notice or proxy card, your shares are registered in more than one name or are registered in different accounts.
Please follow the voting instructions included in each Notice and proxy card to ensure that all of your shares are voted.

May I change my vote after I have submitted a proxy?

If you are a shareholder of record, you have the power to revoke your proxy at any time before the shares it represents are voted, by:

� delivering to our Secretary an instrument revoking the proxy;

� delivering a new proxy in writing, through the Internet or by telephone, dated after the date of the proxy being revoked and, in the
case of telephone or Internet voting, before 11:59 p.m., Eastern Time, on May 5, 2008; or

� attending the Annual Meeting and voting in person (attendance without casting a ballot will not, by itself, constitute revocation of
a proxy).
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If you are a beneficial shareholder, you may submit new voting instructions by contacting your broker, bank or other holder of record. You may
also revoke your previous voting instructions by voting in person at the Annual Meeting if you obtain a legal proxy from your broker, bank or
other holder of record and present it at the Annual Meeting.

How will the proxies be voted?

Clark D. Elwood and Daniel M. Fitzpatrick, two of our executive officers, have been selected by our Board of Directors to serve as proxy
holders for the Annual Meeting. All shares of our common stock represented by properly delivered proxies received in time for the Annual
Meeting will be voted at the Annual Meeting by the proxy holders in the manner specified by the shareholder. If a written proxy card is signed
by a shareholder and returned without instructions, the shares of our common stock represented by the proxy will be voted FOR the election of
the three director nominees named in this proxy statement, and FOR the ratification of the appointment of PWC.

What is the quorum required at the Annual Meeting?

In order for business to be conducted at the Annual Meeting, a quorum must be present. A quorum will be present if the holders of a majority of
the shares issued and outstanding as of the Record Date and entitled to vote are represented in person or by proxy at the Annual Meeting. Votes
cast by proxy or in person at the Annual Meeting will be tabulated by the election inspector appointed for the meeting and will determine
whether a quorum is present. The election inspector will treat abstentions and broker non-votes as shares that are present for purposes of
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determining the presence of a quorum. A broker non-vote occurs when a broker, bank or other holder of record holding shares for a beneficial
owner does not vote on a particular proposal because that holder does not have discretionary voting power for that particular item and has not
received voting instructions from the beneficial owner.

What are the voting requirements to approve each of the proposals?

Election of Three Directors. A plurality of the shares of our common stock voted in person or by proxy at the Annual Meeting is required to
elect the nominees for Directors. A plurality means that the three nominees receiving the largest number of votes cast will be elected.
Shareholders will not be allowed to cumulate their votes in the election of Directors. Abstentions and broker non-votes will not be considered as
votes cast on this proposal and therefore will have no effect on the outcome of this proposal.

Ratification of the Appointment of the Independent Registered Public Accounting Firm. The affirmative vote of a majority of the shares of our
common stock represented in person or by proxy at the Annual Meeting is required to ratify the appointment by the Audit Committee of the
Board of Directors of PWC as our independent registered public accounting firm for our fiscal year ending December 31, 2008. Abstentions and
broker non-votes will be counted for purposes of determining whether a quorum is present and will be considered shares represented at the
Annual Meeting. Accordingly, an abstention or broker non-vote will have the same effect as a vote against this proposal.

Could other matters be decided at the Annual Meeting?

As of the date of this Proxy Statement, our Board of Directors is not aware of any matters, other than those described in this Proxy Statement,
which are to be voted on at the Annual Meeting. If any other matters are properly raised at the Annual Meeting, however, the persons named as
proxy holders intend to vote the shares represented by your proxy in accordance with their judgment on such matters.

Who is paying for the costs of this proxy solicitation?

We will pay all expenses of solicitation of proxies. Our officers, Directors and other employees may solicit proxies, without additional
compensation, by telephone, electronic mail, facsimile or mail, or by meetings with shareholders or their representatives. We also will reimburse
brokers, banks and other record holders for their charges and expenses in forwarding proxy material to beneficial owners.

PROPOSAL ONE: ELECTION OF THREE DIRECTORS TO SERVE UNTIL THE 2011 ANNUAL MEETING OF
SHAREHOLDERS AND UNTIL THEIR SUCCESSORS ARE ELECTED AND HAVE QUALIFIED

Our Board of Directors currently consists of nine Directors divided into three classes. Each class contains three Directors. The term of one class
expires each year. Generally, each Director serves until the annual meeting of shareholders held in the year that is three years after the Director�s
election and thereafter until the Director�s successor is elected and has qualified.

At the meeting, three Directors are to be elected to hold office for a three-year term to expire at the 2011 Annual Meeting of Shareholders and
until their successors are elected and have qualified. The proxy holders intend to vote such proxy for the election to the Board of Directors of
John E. Dean, James D. Fowler, Jr. and Vin Weber, three current Directors whose terms expire this year, unless you direct them to vote
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otherwise.

Each of the nominees has consented to serve as a Director. If for any reason a nominee should become unable or unwilling to accept nomination
or election, the proxy holders intend to vote the proxy for the election of such other person as our Board, upon the recommendation of the
Nominating and Corporate Governance Committee, may select. Alternatively, our Board may reduce the number of Directors to eliminate the
vacancy.

Our Board of Directors does not have a policy with respect to the Directors� attendance at our annual shareholder meetings, but all of our
Directors are encouraged to attend those meetings. Our 2007 Annual Meeting of Shareholders was held on May 8, 2007, and all ten members of
our Board of Directors at that time attended that meeting.

A brief summary of each Director�s principal occupation, business affiliations and other information follows. Unless otherwise indicated, each
Director�s principal occupation has been the same for the past five years. There is no family relationship between any of our Directors or
executive officers.

Nominees for Director

Term Expiring at the 2011 Annual Meeting.

John E. Dean, age 57, is an attorney who has specialized in higher education law since April 1985. Mr. Dean has been a partner at the Law
Offices of John E. Dean since June 2005. He was a partner of the Dean Blakey law
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firm from June 2002 through May 2005. Mr. Dean has also served as a principal of Washington Partners, LLC, a public affairs firm, since June
2002. Mr. Dean has been a Director of ours since December 1994.

James D. Fowler, Jr., age 63, served as senior vice president and director, human resources of ITT Industries, Inc., an industrial, commercial
machinery and equipment company now known as ITT Corporation, from November 2000 until his retirement in October 2002. Mr. Fowler has
been a Director of ours since April 1994.

Vin Weber, age 55, has been a partner at Clark & Weinstock Inc. (�C&W�), a management and public policy consulting firm, since 1994, and was
named chief executive officer of C&W in 2007. He is also chairman of the National Endowment for Democracy, a public interest group. Mr.
Weber is a senior fellow at the University of Minnesota�s Humphrey Institute of Public Affairs and co-director of the Institute�s Policy Forum. He
is also a director of Lenox Group, Inc. Mr. Weber has been a Director of ours since December 1994.

The Board of Directors recommends a vote FOR each of the nominees listed above.

Directors Continuing in Office

Term Expiring at the 2009 Annual Meeting.

Joanna T. Lau, age 49, has served as chairperson and chief executive officer of Lau Acquisition Corporation (doing business as LAU
Technologies), a management consulting and investment firm, since March 1990. Ms. Lau has been a Director of ours since October 2003.

Samuel L. Odle, age 58, has served as president and chief executive officer of Methodist Hospital (�MH�) and Indiana University Hospital (�IUH�)
and executive vice president of Clarian Health Partners (�Clarian�), an Indianapolis-based private, non-profit healthcare organization comprised of
MH, IUH and Riley Hospital for Children, since July 2004. Mr. Odle served as chief administrative officer of MH and senior vice president of
Clarian from January 1997 through June 2004. Mr. Odle has been a Director of ours since January 2006.

John A. Yena, age 67, has served as chairman of the board of Johnson & Wales University (�J&W�), a postsecondary educational institution, since
June 2004. Mr. Yena served as president and chief executive officer of J&W from June 1989 through May 2004. He is also a director of Bancorp
Rhode Island, Inc. Mr. Yena has been a Director of ours since May 2006.

Term Expiring at the 2010 Annual Meeting.

John F. Cozzi, age 46, has served as a managing director of AEA Investors LLC, a private equity firm, since January 2004. Mr. Cozzi served as
a managing director of Arena Capital Partners, LLC, a private equity firm, from May 1999 through December 2003. Mr. Cozzi has been a
Director of ours since October 2003.
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Kevin M. Modany, age 41, has served as our Chairman since February 1, 2008 and as our Chief Executive Officer since April 1, 2007. He has
also served as our President since April 2005. From April 2005 until his promotion to our Chief Executive Officer, Mr. Modany also served as
our Chief Operating Officer. From January 2003 through May 2005, he served as our Chief Financial Officer. From July 2002 through April
2005, Mr. Modany served as a Senior Vice President of ours. Mr. Modany has been a Director of ours since July 2006.

Thomas I. Morgan, age 54, served as chief executive officer of Hughes Supply, Inc. (�Hughes�), a diversified wholesale distributor of
construction, repair and maintenance-related products, from May 2003 until his retirement in March 2006. Mr. Morgan also served as president
of Hughes from March 2001 through April 2003. He is also a director of Rayonier, Inc., Waste Management, Inc. and Tech Data Corporation.
Mr. Morgan has been a Director of ours since May 2006.

Meetings, Independence and Committees of the Board of Directors

Meetings. During 2007, there were six regular meetings of the Board of Directors. During 2007, each of the Directors attended 75% or more of
the aggregate number of meetings of the Board of Directors and the standing Board committees on which he or she served.

Independent Directors. Our Board of Directors currently contains eight non-employee Directors: Messrs. Cozzi, Dean, Fowler, Morgan, Odle,
Weber and Yena, and Ms. Lau. As permitted by the rules of the New York Stock Exchange (�NYSE�), our Board of Directors has adopted
categorical standards to assist it in making determinations of independence. Any transactions, relationships or arrangements that we may have
with any of our Directors are immaterial, so long as none of those transactions, relationships or arrangements caused the Director to violate any
of our categorical standards of independence. Our categorical standards of independence are attached to this Proxy Statement as Appendix A.
They are also contained in Section 5 of our Corporate Governance Guidelines and are posted on our website at www.ittesi.com. Our Board of
Directors has determined that each of our current non-employee Directors is independent, and each of the non-employee Directors in 2007 was
independent, pursuant
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to our categorical standards of independence and in accordance with Section 303A.02 of the NYSE Listed Company Manual. In the application
of our categorical standards of independence to determine the independence of each non-employee Director for service on our Board of
Directors and on its Audit, Compensation, and Nominating and Corporate Governance Committees, there were no transactions, relationships or
arrangements with our non-employee Directors that were required to be disclosed pursuant to Item 404(a) of Regulation S-K under the Securities
Exchange Act of 1934 (�1934 Act�), or if not disclosed, that our Board considered.

The non-employee Directors on our Board of Directors meet at regularly scheduled executive sessions without our management. The Directors
on our Board of Directors who are determined to be independent meet by themselves in executive session at least once annually. Our Board of
Directors has chosen the Chair of the Nominating and Corporate Governance Committee, currently John A. Yena, to preside over the executive
sessions of our non-employee and independent Directors (�Presiding Director�). Interested parties may send communications to the non-employee
Directors, independent Directors or the entire Board of Directors by e-mail to PresidingDirector@ittesi.com or by regular mail addressed to:

ITT Educational Services, Inc.

13000 North Meridian Street

Carmel, IN 46032-1404

Attention: Presiding Director

Although such communications are available to any Director who wishes to review them, our General Counsel initially reviews all
communications and forwards to the Presiding Director those communications that meet certain criteria set by the non-employee Directors.

Committees. The standing committees of the Board of Directors are the Audit Committee, the Compensation Committee and the Nominating
and Corporate Governance Committee.

Audit Committee. Our Audit Committee was established in accordance with Section 3(a)(58)(A) of the 1934 Act. Our Board of Directors has
adopted a written charter for the Audit Committee, a current copy of which may be obtained from our website at www.ittesi.com. The functions
of the Audit Committee are to assist the Board of Directors in its oversight of:

� the integrity of our financial statements and other financial information provided by us to any governmental body or the public;

� our compliance with legal and regulatory requirements;

� our systems of internal controls regarding finance, accounting, legal compliance and ethics that our management and the Board of
Directors establish;

� our auditing, accounting and financial reporting processes generally;

� the qualifications, independence and performance of our independent registered public accounting firm; and

� the performance of our compliance and internal audit functions.

The Audit Committee also performs other functions as detailed in the Audit Committee�s charter, including, without limitation, appointing,
compensating, retaining and overseeing our independent registered public accounting firm and pre-approving all services to be provided to us by
our independent registered public accounting firm.
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The Audit Committee held five meetings during 2007. The members of the Audit Committee in 2007 through May 8, 2007 were John F. Cozzi,
John E. Dean, Thomas I. Morgan and John A. Yena. The current members of the Audit Committee have been members since May 8, 2007 and
include John F. Cozzi, John E. Dean (Chairperson), Joanna T. Lau and Thomas I. Morgan. Our Board of Directors has determined that John F.
Cozzi is an �audit committee financial expert,� as that term is defined in Item 407(d)(5) of Regulation S-K under the 1934 Act, and is independent
pursuant to our categorical standards of independence, Section 303A.02 of the NYSE Listed Company Manual and Rule 10A-3 of the 1934 Act.
Each of the current members of the Audit Committee is independent and each of the members of the Audit Committee in 2007 was independent,
pursuant to our categorical standards of independence, Section 303A.02 of the NYSE Listed Company Manual and Rule 10A-3 of the 1934 Act.

Compensation Committee. Our Board of Directors has adopted a written charter for the Compensation Committee. A current copy of the charter
may be obtained from our website at www.ittesi.com. The principal function of the Compensation Committee is to discharge the Board of
Directors� responsibilities relating to compensation of our Directors and officers. The Compensation Committee has overall responsibility and
authority for approving and evaluating our Director and officer compensation plans, policies and programs. The Compensation Committee also
performs other functions as detailed in the Compensation Committee�s charter. The Committee�s charter provides that it may delegate some or all
of its responsibility and authority to subcommittees and/or our executive officers when the Compensation Committee deems the delegation to be
appropriate. The elements of the

Edgar Filing: ITT EDUCATIONAL SERVICES INC - Form DEF 14A

16



compensation program for our executives presently consist of base salary, non-equity incentive compensation, equity-based compensation,
qualified retirement savings, pension benefits, nonqualified deferred compensation, perquisites, employee benefits, and potential payments upon
termination of employment or a change in control of us. See �Compensation of Executive Officers and Directors�Compensation Discussion and
Analysis.� Each element is determined by the Compensation Committee with the assistance of a compensation consultant, upon the
recommendation of our Chief Executive Officer, except for each element of our Chief Executive Officer�s compensation, which is determined
solely by the Compensation Committee with the assistance of a compensation consultant. See �Compensation of Executive Officers and
Directors�Compensation Discussion and Analysis�Design and Determinations.�

The elements of the compensation program for our non-employee Directors presently consist of an annual retainer, equity-based compensation,
nonqualified deferred compensation, perquisites and potential payments upon termination of services as a non-employee Director or a change in
control of us. See �Compensation of Executive Officers and Directors�Director Compensation.� Each element is determined by the Compensation
Committee with the assistance of a compensation consultant and our Chief Executive Officer.

The compensation consulting firm used by the Compensation Committee is Mercer (US) Inc. (�Mercer�). Mercer is retained directly by the
Compensation Committee and has helped the Compensation Committee develop an appropriate agenda for performing the Compensation
Committee�s responsibilities. In this regard, Mercer advises and assists the Compensation Committee:

� in determining the appropriate objectives and goals of our executive and Director compensation programs;

� in designing compensation programs that fulfill those objectives and goals;

� regarding the external and internal equity of our executive officers� total compensation and the primary components of that
compensation;

� in evaluating the effectiveness of our compensation programs;

� in identifying appropriate pay positioning strategies and pay levels in our executive compensation program; and

� in identifying comparable companies and compensation surveys for the Compensation Committee to use to benchmark the
appropriateness and competitiveness of our executive compensation program.

The Compensation Committee has retained Mercer as an outside advisor to provide information and objective advice regarding executive and
Director compensation. All of the decisions with respect to our executive and Director compensation, however, are made by the Compensation
Committee alone and may reflect factors and considerations other than, or that may differ from, the information and recommendations provided
by Mercer. Mercer may, from time to time, contact our executive officers for information necessary to fulfill its assignment and may make
reports and presentations to and on behalf of the Compensation Committee that our executive officers also receive. We did not have any other
business relationship with Mercer during 2007.

The Compensation Committee held three meetings during 2007. The members of the Compensation Committee in 2007 through May 8, 2007
were James D. Fowler, Jr., Joanna T. Lau, Samuel L. Odle and Vin Weber. The current members of the Compensation Committee have been
members since May 8, 2007 and include James D. Fowler, Jr., Samuel L. Odle (Chairperson), Vin Weber and John A. Yena. Each of the current
members of the Compensation Committee is independent and each of the members of the Compensation Committee in 2007 was independent,
pursuant to our categorical standards of independence and Section 303A.02 of the NYSE Listed Company Manual. None of the Compensation
Committee members during 2007 was:

� an officer or employee of ours;

� a former officer of ours; or

� involved in a relationship requiring disclosure as a related person transaction pursuant to Item 404 of Regulation S-K under the
1934 Act or as an interlocking executive officer/director pursuant to Item 407(e)(4)(iii) of Regulation S-K under the 1934 Act.
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Nominating and Corporate Governance Committee. Our Board of Directors has adopted a written charter for the Nominating and Corporate
Governance Committee. A current copy of the charter may be obtained from our website at www.ittesi.com. The functions of the Nominating
and Corporate Governance Committee, which are detailed in its charter, are to:

� assist the Board of Directors by identifying individuals qualified to become Directors, and recommend to the Board of Directors
the Director nominees for each annual meeting of shareholders;

� develop and recommend to the Board the Corporate Governance Guidelines applicable to us;

� lead the Board of Directors in its annual review of the Board of Directors� performance; and

� recommend to the Board of Directors Board members for each standing Board committee.
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The Nominating and Corporate Governance Committee held three meetings during 2007. The members of the Nominating and Corporate
Governance Committee in 2007 through May 8, 2007 were James D. Fowler, Jr., Joanna T. Lau, Samuel L. Odle and Vin Weber. The current
members of the Nominating and Corporate Governance Committee have been members since May 8, 2007 and include James D. Fowler, Jr.,
Samuel L. Odle, Vin Weber and John A. Yena (Chairperson). Each of the current members of the Nominating and Corporate Governance
Committee is independent and each of the members of the Nominating and Corporate Governance Committee in 2007 was independent,
pursuant to our categorical standards of independence and Section 303A.02 of the NYSE Listed Company Manual.

The Nominating and Corporate Governance Committee will consider Director candidates recommended by our shareholders. A shareholder who
wishes to recommend a Director candidate for consideration by the Nominating and Corporate Governance Committee should send the
recommendation to our Secretary at ITT Educational Services, Inc., 13000 North Meridian Street, Carmel, Indiana 46032-1404, who will
forward it to the Committee.  Any such recommendation should include a description of the candidate�s qualifications for Board service, the
candidate�s written consent to be considered for nomination and to serve if nominated and elected, and addresses and telephone numbers for
contacting the shareholder and the candidate for more information.  A shareholder who wishes to nominate an individual as a Director candidate
at an annual meeting of shareholders, rather than recommend the individual to the Nominating and Corporate Governance Committee as a
nominee, must comply with the advance notice requirements set forth in our By-Laws. See �Shareholder Proposals for 2009 Annual Meeting.�

The Nominating and Corporate Governance Committee selects nominees for Directors on the basis of each candidate�s broad experience,
judgment, integrity, ability to make independent inquiries, understanding of our business environment and willingness to devote adequate time
to the duties of our Board of Directors. The Nominating and Corporate Governance Committee identifies possible nominees for a Director who
meet specified objectives in terms of the composition of our Board of Directors that are established by law, the NYSE and/or our Board of
Directors, taking into account such factors as geographic, occupational, gender, race and age diversity. The only minimum specified qualities
and skills that the Nominating and Corporate Governance Committee believes are necessary for one or more of our Directors to possess and the
only specific standards for the overall structure and composition of our Board of Directors are those imposed by law and the NYSE or contained
in our Corporate Governance Guidelines and the charters of the standing committees of our Board of Directors, such as independence, financial
expertise and age.

The Nominating and Corporate Governance Committee utilizes various resources for identifying nominees for Directors, including, but not
limited to, recommendations of our Directors, management and shareholders, the media, industry affiliations, government service and search
firms. The Nominating and Corporate Governance Committee evaluates nominees for Directors by assessing the nominees� qualities, skills and
potential contributions to our Board based on available information, against the qualities, skills and contributions sought and the current
composition of our Board.

PROPOSAL TWO: RATIFICATION OF THE APPOINTMENT OF PRICEWATERHOUSECOOPERS LLP TO SERVE AS ITT/ESI�S
INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM FOR ITS FISCAL YEAR ENDING DECEMBER 31, 2008

The Audit Committee of our Board of Directors has appointed PWC to serve as our independent registered public accounting firm for our fiscal
year ending December 31, 2008. This firm has audited our financial statements since 1994. Although shareholder ratification of the selection of
PWC to serve as our independent registered public accounting firm is not legally required, our Board of Directors has determined to afford our
shareholders the opportunity to express their opinions on the matter of auditors and, accordingly, is submitting to our shareholders at the Annual
Meeting a proposal to ratify the Audit Committee�s appointment of PWC. If a majority of the shares represented at the Annual Meeting, in person
or by proxy, are not voted in favor of the ratification of the appointment of PWC, the Audit Committee will consider the facts and circumstances
surrounding the vote and may reconsider such appointment. Notwithstanding this selection, and the ratification of this selection by shareholders,
the Audit Committee, in its discretion, may direct the appointment of a different independent registered public accounting firm at any time
during the year if the Audit Committee determines that such a change would be in our best interests. A representative of PWC is not expected to
be present at the meeting.
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The Board of Directors recommends a vote FOR the ratification of the appointment of PricewaterhouseCoopers LLP to serve as our
independent registered public accounting firm for our fiscal year ending December 31, 2008.
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INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

Audit Committee Report

The Audit Committee oversees our financial reporting process on behalf of our Board of Directors. Our management has the primary
responsibility for our financial statements and the reporting process, including the system of disclosure controls and procedures and internal
control over financial reporting. PWC, who is our independent registered public accounting firm, is responsible for expressing an opinion on the
conformity of our audited financial statements with generally accepted accounting principles. The Audit Committee has reviewed and discussed
with our management and PWC the audited financial statements for our 2007 fiscal year. The Audit Committee also has reviewed and discussed
with our management and PWC our management�s report and PWC�s attestation report on internal control over financial reporting in accordance
with Section 404 of the Sarbanes-Oxley Act of 2002.

The Audit Committee discussed with PWC the matters required to be discussed by Statement on Auditing Standards Nos. 61 and 90
(Communication with Audit Committees). This discussion involved certain information relating to PWC�s judgments about the quality, not just
the acceptability, of our accounting principles and included such other matters as are required to be discussed with the Audit Committee under
standards established by the Public Company Accounting Oversight Board (�PCAOB�).

The Audit Committee also received the written disclosures and the letter from PWC required by Independence Standards Board Standard No. 1
(Independence Discussions with Audit Committees) and discussed with PWC its independence from us and our management. In addition, the
Audit Committee considered whether PWC�s independence would be jeopardized by providing non-audit services to us.

Based on the review and discussions referred to above, the Audit Committee recommended to our Board of Directors, and the Board has
approved, that the audited financial statements for our 2007 fiscal year be included in our Annual Report on Form 10-K for the fiscal year ended
December 31, 2007 for filing with the SEC.

Audit Committee
John F. Cozzi
John E. Dean
Joanna T. Lau
Thomas I. Morgan

Notwithstanding anything to the contrary set forth in any of our previous filings under the Securities Act of 1933, as amended (the �1933 Act�) or
the 1934 Act that may incorporate future filings (including this Proxy Statement, in whole or in part), the preceding Audit Committee Report
shall not be incorporated by reference in any such filings.

Audit, Audit-Related, Tax and All Other Fees

The following table sets forth fees for audit services provided by PWC for the audit of our consolidated financial statements for the years ended
December 31, 2007 and 2006, and fees billed for other services rendered by PWC during those periods:
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Type of Service 2007 2006
Audit $761,600 (1) $717,633 (2)

Audit-Related $ 75,425 (3) $176,150 (3)

Tax $111,810 (4) $161,431 (4)

All Other $-- (5) $-- (5)

_______________________

(1) Represents fees for the following services associated with the audit or review of our financial statements:

� auditing our annual consolidated financial statements for our 2007 fiscal year;

� reviewing our financial statements included in our Quarterly Reports on Form 10-Q which were filed with the SEC in our
2007 fiscal year;

� conducting internal control reviews and assisting with internal control reporting requirements in 2007;

� conducting statutory audits (such as federal and state student financial aid compliance audits) for 2007; and

� providing other audit services in connection with statutory and regulatory filings or engagements for our 2007 fiscal year.

Those services were rendered in both the 2007 and 2008 calendar years.

(2) Represents fees for the following services associated with the audit or review of our financial statements:

Edgar Filing: ITT EDUCATIONAL SERVICES INC - Form DEF 14A

22



� auditing our annual consolidated financial statements for our 2006 fiscal year;

� reviewing our financial statements included in our Quarterly Reports on Form 10-Q which were filed with the SEC in
our 2006 fiscal year;

� conducting internal control reviews and assisting with internal control reporting requirements in 2006;

� conducting statutory audits (such as federal and state student financial aid compliance audits) for 2006; and

� providing other audit services in connection with statutory and regulatory filings or engagements for our 2006 fiscal
year.

Those services were rendered in both the 2006 and 2007 calendar years.
(3) Represents fees for services rendered in the period indicated that were related to the performance of the audit or review of our

financial statements and were not reported as Audit services. The nature of those services included, without limitation:

� in 2006, re-auditing our annual consolidated financial statements in connection with the restatement of prior years� financial
results;

� financial statement audits of our employee benefit plans; and

� assistance with respect to accounting, financial reporting and disclosure treatment of transactions or events, including:

� consultations with us;

� assistance with understanding and implementing related final and proposed rules, guidance, standards and
interpretations from accounting rulemakers, the SEC and the NYSE; and

� helping us assess the actual or potential impact of final or proposed rules, guidance, standards and interpretations
from accounting rulemakers, the SEC and the NYSE.

(4) Represents fees for tax services rendered in the period indicated. The nature of those services included, without limitation:

� the preparation and/or review of original and amended income, franchise and other tax returns with respect to international,
federal, state and local tax authorities;

� assistance with tax audits and appeals before federal, state and local tax authorities; and

� tax advice and assistance related to employee benefit plans and statutory, regulatory or administrative developments, and
tax credits and refund opportunities.

(5) PWC did not render any services in the period indicated, other than those services reported as Audit, Audit-Related or Tax services.

Audit and Non-Audit Services Pre-Approval Policy

The Audit Committee has adopted a policy that sets forth the procedures and conditions pursuant to which services proposed to be performed by
our independent registered public accounting firm may be pre-approved by the Audit Committee. Under the Audit Committee�s policy, unless a
type of service has received pre-approval by the Audit Committee without consideration of specific case-by-case services (�general pre-approval�),
it requires specific pre-approval by the Audit Committee if it is to be provided by our independent registered public accounting firm.

For both types of pre-approval, the Audit Committee considers whether such services are consistent with the SEC�s rules on auditor
independence. The Audit Committee also considers whether our independent registered public accounting firm is best positioned to provide the
most effective and efficient service, for reasons such as its familiarity with our business, people, culture, accounting systems, risk profile and
other factors, and whether the service might enhance our ability to manage or control risk or improve audit quality. All such factors are
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considered as a whole, and no one factor is necessarily determinative.

In deciding whether to pre-approve any audit and non-audit services, the Audit Committee is also mindful of the relationship between fees for
audit and non-audit services and may determine, for each fiscal year, the appropriate ratio between the total amount of fees for audit,
audit-related and tax services and the total amount of fees for certain permissible non-audit services classified as all other services.

The term of any general pre-approval is 12 months from the date of pre-approval, unless the Audit Committee considers a different period and
states otherwise and except that the pre-approvals related to an audit of our annual consolidated financial statements will last until that audit is
completed. The Audit Committee annually reviews and pre-approves the services that may be provided by our independent registered public
accounting firm without obtaining specific pre-approval. The Audit Committee may add to or subtract from the list of general pre-approved
services from time to time, based on subsequent determinations.

Edgar Filing: ITT EDUCATIONAL SERVICES INC - Form DEF 14A

24



The policy does not delegate the Audit Committee�s responsibilities to pre-approve services performed by our independent registered public
accounting firm to our management. The Audit Committee may delegate either type of pre-approval authority to one or more of its members.
The member to whom such authority is delegated must report, for informational purposes only, any pre-approval decisions to the Audit
Committee at its next scheduled meeting. The Audit Committee has delegated both types of pre-approval authority to the Chairperson of the
Audit Committee with respect to any requests for services to be performed by our independent registered public accounting firm that cannot be
delayed without inconvenience until the next scheduled Audit Committee meeting.

Pre-approval fee levels or budgeted amounts for all services to be provided by our independent registered public accounting firm are established
annually by the Audit Committee. Any proposed services exceeding those levels or amounts require specific pre-approval by the Audit
Committee.

All requests or applications for services to be provided by our independent registered public accounting firm that do not require specific
approval by the Audit Committee are submitted to our Chief Financial Officer and must include a detailed description of the services to be
rendered. Our Chief Financial Officer will determine whether such services are included within the list of services that have received the general
pre-approval of the Audit Committee.

Requests or applications to provide services that require specific approval by the Audit Committee are submitted to the Audit Committee by
both our independent registered public accounting firm and Chief Financial Officer.

All of the fees reported in the table above as �Audit,� �Audit-Related� and �Tax� services rendered by PWC in our 2007 fiscal year were pre-approved
by the Audit Committee.

The annual audit services engagement terms and fees are subject to the specific pre-approval of the Audit Committee. Audit services include all
services performed to comply with the PCAOB�s standards, including, without limitation, the annual financial statement audit (including required
quarterly reviews), subsidiary audits, equity investment audits and other procedures required to be performed by our independent registered
public accounting firm to be able to form an opinion on our consolidated financial statements. These other procedures include information
systems and procedural reviews and testing performed in order to understand and place reliance on the systems of internal control, and
consultations relating to the audit or quarterly review. Audit services also include services performed in connection with the independent
registered public accounting firm�s report on internal control over financial reporting. The Audit Committee monitors the audit services
engagement as necessary and also approves, if necessary, any changes in terms, conditions and fees resulting from changes in audit scope, our
structure or other items.

In addition to the annual audit services engagement approved by the Audit Committee, the Audit Committee may grant general pre-approval of
other audit services, which are those services that our independent registered public accounting firm reasonably can provide. Other audit services
include:

� statutory audits (such as federal and state student financial aid compliance audits) or financial audits for our subsidiaries or
affiliates;

� services associated with SEC registration statements, periodic reports and other documents filed with the SEC or other
documents issued in connection with securities offerings; and

� consultations with our management concerning accounting, financial reporting or treatment of transactions or events.

Any audit services that the Audit Committee generally pre-approves are reflected in the minutes of the Audit Committee meeting at which the
services were pre-approved. All other audit services not reflected in the Audit Committee�s meeting minutes must be specifically approved by the
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Audit Committee before they are performed.

Audit-related services are assurance and related services that are reasonably related to the performance of the audit or review of our financial
statements or that are traditionally performed by the independent registered public accounting firm. Since the Audit Committee believes that the
provision of audit-related services does not impair the independence of the auditor and is consistent with the SEC�s rules on auditor
independence, the Audit Committee may grant general pre-approval to audit-related services. Audit-related services include, among others:

� due diligence services pertaining to potential business acquisitions or dispositions;

� consultations concerning accounting, financial reporting or disclosure treatment of transactions or events not classified as �audit
services�;

� assistance with understanding and implementing new and proposed accounting and financial reporting guidance from
rulemaking authorities;

� financial statement audits of employee benefit plans;

� assistance with assessing the actual or potential impact of final or proposed rules, standards or interpretations;
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� agreed-upon or expanded audit procedures related to accounting and/or billing records required to respond to or comply with
financial, accounting or regulatory reporting matters;

� attest services not required by statute or regulation;

� information systems reviews not performed in connection with the financial statement audit;

� subsidiary or equity investee audits not required by statute or regulation that are incremental to the audit of the consolidated
financial statements;

� review of the effectiveness of the internal audit function;

� general assistance with understanding and implementing requirements of SEC rules and stock exchange listing standards; and

� consultations and audits in connection with acquisitions.

Any audit-related services that the Audit Committee generally pre-approves are reflected in the minutes of the Audit Committee meeting at
which the services were pre-approved. All other audit-related services not reflected in the Audit Committee�s meeting minutes must be
specifically approved by the Audit Committee before they are performed.

Tax services include tax compliance, planning and advice, as well as tax only valuation services, including transfer pricing and cost segregation.
Since the Audit Committee believes that the provision of tax services does not impair our independent registered public accounting firm�s
independence, and the SEC has stated that the independent registered public accounting firm may provide such services, the Audit Committee
believes it may grant general pre-approval to tax services. The Audit Committee will not permit the retention of the independent registered
public accounting firm in connection with a transaction initially recommended by our independent registered public accounting firm, the sole
business purpose of which may be tax avoidance and the tax treatment of which may not be supported in the Internal Revenue Code of 1986, as
amended (the �IRC�) and related regulations. The Audit Committee will consult with our Chief Financial Officer or outside counsel to determine
that the tax planning and reporting positions are consistent with the policy.

Any tax services that the Audit Committee generally pre-approves are reflected in the minutes of the Audit Committee meeting at which the
services were pre-approved. All tax services not reflected in the Audit Committee�s meeting minutes must be specifically approved by the Audit
Committee before they are performed.

The Audit Committee believes, based on the SEC�s rules prohibiting the independent registered public accounting firm from providing specific
non-audit services, that other types of non-audit services are permitted. Accordingly, the Audit Committee believes it may grant general
pre-approval to those permissible non-audit services classified as all other services that it believes are routine and recurring services, would not
impair the independence of our independent registered public accounting firm and are consistent with the SEC�s rules on auditor independence.

Any other services that the Audit Committee generally pre-approves are reflected in the minutes of the Audit Committee meeting at which the
services were pre-approved. All other services not reflected in the Audit Committee�s meeting minutes must be specifically approved by the
Audit Committee before they are performed.

SECTION 16(a) BENEFICIAL OWNERSHIP REPORTING COMPLIANCE

Section 16(a) of the 1934 Act requires our executive officers and Directors, and persons who own more than 10% of our common stock, to file
reports of ownership with the SEC. These persons also are required to furnish us with copies of all Section 16(a) forms they file. Based solely on
our review of copies of such forms received by us, or written representations from certain reporting persons that no Forms 5 were required for
those persons, we believe that, during 2007, all of our executive officers, Directors and greater than 10% shareholders complied with all
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applicable filing requirements.

EXECUTIVE OFFICERS

Name Age Position
Kevin M. Modany 41 Chairman, Chief Executive Officer and President
David E. Catalano 42 Senior Vice President, Business Development
Jeffrey R. Cooper 56 Senior Vice President, Chief Compliance Officer
Clark D. Elwood 47 Senior Vice President, General Counsel and Secretary
Nina F. Esbin 51 Senior Vice President, Human Resources
Eugene W. Feichtner 52 Senior Vice President, Operations
Daniel M. Fitzpatrick 48 Senior Vice President, Chief Financial Officer
Glenn E. Tanner 60 Senior Vice President, Marketing
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Kevin M. Modany has served as our Chairman since February 1, 2008 and as our Chief Executive Officer since April 1, 2007. He has also
served as our President since April 2005. From April 2005 until his promotion to our Chief Executive Officer on April 1, 2007, Mr. Modany also
served as our Chief Operating Officer. From January 2003 through May 2005, he served as our Chief Financial Officer. From July 2002 through
April 2005, Mr. Modany served as a Senior Vice President of ours. Mr. Modany has been a Director of ours since July 2006.

David E. Catalano has served as our Senior Vice President, Business Development since November 2007. Mr. Catalano served as chief
executive officer of Midwest Bankers Holdings, Inc., a commercial lending and advisory firm, from September 1996 through October 2007.

Jeffrey R. Cooper has served as our Senior Vice President, Chief Compliance Officer since November 2004. Mr. Cooper served as vice
president of Great American Financial Resources, Inc. (�GAFRI�), the annuity and life insurance operations of American Financial Group, from
June 1999 through October 2004, and as chief compliance officer of GAFRI from June 1997 through October 2004.

Clark D. Elwood has served as a Senior Vice President of ours since December 1996, as our Secretary since October 1992 and as our General
Counsel since May 1991.

Nina F. Esbin has served as our Senior Vice President, Human Resources since January 2004. From January 2003 through December 2003, she
served as our Vice President, Director Human Resources.

Eugene W. Feichtner has served as our Senior Vice President, Operations since March 2004. From March 2002 through February 2004, he
served as our Vice President, National Operations Director.

Daniel M. Fitzpatrick has served as our Senior Vice President, Chief Financial Officer since June 2005. From July 1998 through May 2005, he
served as senior vice president and controller of Education Management Corporation, a provider of postsecondary education.

Glenn E. Tanner has served as Senior Vice President, Marketing since April 2007. From October 2002 through March 2007, he served as our
Vice President, Marketing.

COMPENSATION OF EXECUTIVE OFFICERS AND DIRECTORS

Compensation Discussion and Analysis

Overview. This discussion explains the compensation program for our executives, including the Named Executive Officers. The Named
Executive Officers include:
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� all individuals who served as our Chief Executive Officer, who is our principal executive officer, during the last completed
fiscal year;

� all individuals who served as our Chief Financial Officer, who is our principal financial officer, during the last completed
fiscal year;

� our three most highly compensated executive officers, other than the Chief Executive Officer and Chief Financial Officer,
who were serving as our executive officers at the end of the last completed fiscal year; and

� up to two additional individuals who would have been included in our three most highly compensated executive officers,
other than the Chief Executive Officer and Chief Financial Officer, if they had still been serving as our executive officers at
the end of the last completed fiscal year.

The individuals included as Named Executive Officers in this Proxy Statement are:

� Rene R. Champagne and Kevin M. Modany, both of whom served as our Chief Executive Officer during 2007 (Mr.
Champagne from January 1, 2007 through March 31, 2007 and Mr. Modany from April 1, 2007 through the end of 2007);

� Daniel M. Fitzpatrick, who served as our Chief Financial Officer during all of 2007; and

� Clark D. Elwood, Eugene W. Feichtner and Glenn E. Tanner, who were the three other most highly compensated executive
officers who were serving as our executive officers at the end of the last completed fiscal year.

Mr. Champagne stepped down from his position as our Chief Executive Officer on April 1, 2007, and remained an employee of ours and our
Chairman of the Board through January 31, 2008. As a result, certain elements of compensation for 2007 and 2008 are not applicable to him,
such as our bonus program, stock option grants and our severance plan. Therefore, to the extent an element of compensation is not applicable to
Mr. Champagne, we have

Edgar Filing: ITT EDUCATIONAL SERVICES INC - Form DEF 14A

30



not included him in the relevant table or discussion in this Proxy Statement.

This discussion describes the following:

� the objectives of our compensation program;

� what our compensation program is designed to reward and not reward;

� each element of compensation;

� why we choose to pay each compensation element;

� how we determine the amount to pay and, where applicable, the formula with respect to each compensation element; and

� how each compensation element and our decisions regarding that element relate to our overall compensation objectives and
affect our decisions regarding other compensation elements.

The Compensation Committee of our Board of Directors has overall responsibility and authority for approving and evaluating the compensation
programs and policies pertaining to our executives and Directors.

Each year, the Compensation Committee reviews all elements of all of our executive officers� compensation and the internal pay equity of our
Chief Executive Officer�s compensation compared to our other executive officers� compensation. Based on its review of all of the elements of our
executive officers� compensation, the Compensation Committee found the compensation paid to our executive officers in 2007 to be reasonable
and effective in promoting the Committee�s compensation objectives, as described below. See ��Compensation Objectives.�

The Compensation Committee considers the value that could be realized by the Named Executive Officers from compensation paid to them in
prior years, such as gains on prior stock option awards. The Compensation Committee recognizes, however, that the realization of the value
from prior equity-based compensation is a function of the personal investment decisions made by the Named Executive Officers. Therefore, the
Committee does not factor in the value realized from prior equity-based compensation awards granted to the Named Executive Officers in
setting any of the subsequent compensation to be paid to the Named Executive Officers.

The primary items of our financial and operating results that the Compensation Committee currently takes into account in establishing our
compensation policies and making compensation decisions include:

� our earnings per share;

� our total student enrollment;

� our free cash flow; and

� our graduate employment rate.

The Committee has selected these measures because they are the more significant measures on which our operational performance is reviewed
by our management and our Board of Directors, and they are reflective of our overall financial and operational growth and, ultimately, return to
shareholders. The Committee believes that, as a result, our executive compensation is more closely aligned with company performance.
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The Compensation Committee may and does directly retain consultants from independent compensation consulting firms to provide advice on
aspects of our executive and Director compensation programs. The Committee may and does request written reports or hold private meetings
with such consultants in order to obtain independent opinions on compensation proposals. The independent consultants help the Committee
determine the amount and, where applicable, the formula for each element of the compensation program for each executive. The independent
compensation consulting firm that is retained currently by the Compensation Committee is Mercer. See �Proposal One: Election of Three
Directors to Serve Until the 2011 Annual Meeting of Shareholders and Until Their Successors are Elected and have Qualified � Meetings,
Independence and Committees of the Board of Directors �Committees � Compensation Committee.�

The Compensation Committee has met, and will continue to meet, in executive sessions which are not attended by any of our employees. The
Committee regularly reports its activities to our Board of Directors. The Committee met in executive session in January 2008 to review the
overall performance of our Chief Executive Officer during 2007, particularly with respect to our long range strategies and the achievement of
both financial and non-financial goals and objectives. Consideration was given to our Chief Executive Officer�s role in building shareholder
value and improving the shareholders� return on invested capital. The Compensation Committee also met with our Chief Executive Officer to
review the overall performance of the other Named Executive Officers during 2007. The Committee reviewed a tally of the total compensation
received by each of the Named Executive Officers in 2007 and information from Mercer.

Compensation Objectives. The Compensation Committee is guided by the following objectives in determining the compensation of our
executives:
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� Competition. The Committee believes that compensation should reflect the competitive marketplace in order for us to
attract, retain and motivate talented executives.

� Accountability for Business Performance. Compensation should be tied in part to our financial and operating results in
order for us to hold our executives accountable, through their compensation, for our performance.

� Accountability for Individual Performance. Compensation should be tied in part to the executive�s performance to
encourage and reflect individual contributions to our performance.
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� Alignment with Shareholder Interests. Compensation should be tied in part to increases in the price of our common stock
through equity-based compensation awards in order to align the executives� interests with those of our shareholders.

Design and Determinations. Our executive compensation program is designed to attract, retain and motivate skilled executives and to provide
incentives which vary upon the attainment of short-term and long-term performance goals. The goal of the compensation program for our
executives is to reward each of our executives based on the short- and long-term performance of both the executive and us. Under this
pay-for-performance philosophy, the better the performance, the greater the increase in shareholder value and compensation that should result.

The Compensation Committee believes that its goal for the compensation program can best be achieved by paying our executives:

� a reasonable amount of stable compensation (in the form of base salary, employee benefits, perquisites, qualified retirement
savings and nonqualified deferred compensation) to help them maintain a reasonable standard of living and provide for
their families, so that they can focus their energies and efforts on our financial and operating performance and increasing
shareholder value; and

� performance-based compensation (in the form of non-equity incentive compensation awards and equity-based
compensation awards) to help motivate them to achieve our financial and operating goals and increase shareholder value by
conditioning a significant portion of their total compensation on producing the individual and company results that are
necessary to achieve those goals.

In setting and administering the compensation program and policies for our executives, the Committee attempts to target the total direct
compensation of our executives, which includes both the stable and performance-based elements, to the upper third of the range of compensation
provided to executives of comparator companies. The primary comparator companies are the publicly traded companies in our industry. The
upper third of the range is targeted in order to attract and retain a higher than average level of executive, who is tasked with producing financial
and operational results that are higher than average. Consistent with our pay-for-performance philosophy:

� base salary levels for our executives, in the aggregate, have generally been targeted at the low end of the median of the
range of compensation provided to executives of comparator companies;

� non-equity incentive compensation (i.e., annual bonus awards) for our executives has generally been targeted at the median
of the range; and

� equity incentive compensation for our executives has generally been targeted in the upper quarter of the range.

As a result, in order to reach the upper third of the range for total direct compensation, the incentive compensation portion must be payable at a
higher level, which will only occur if the executive and the company achieve high levels of performance.

The publicly traded companies used for the comparisons vary from time to time based on their and our operations and size. In 2007 and 2008,
the primary comparator companies within our industry that the Compensation Committee used to benchmark the appropriateness and
competitiveness of our executive compensation program were as follows:

� Apollo Group, Inc.; � Laureate Education, Inc.;

� Career Education Corp.; � Learning Tree International, Inc.;

� Corinthian Colleges, Inc.; � Lincoln Educational Services Corporation;

� DeVry, Inc.; � Strayer Education, Inc.; and

� Education Management LLC; � Universal Technical Institute, Inc.
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In 2008, the Compensation Committee also benchmarked our executive compensation against a subset of six of the comparator companies that
were selected due to their size, type of operations and longevity in the industry:

� Apollo Group, Inc.; � DeVry, Inc.;

� Career Education Corp.; � Education Management LLC; and

� Corinthian Colleges, Inc.; � Laureate Education, Inc.
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To determine the range of compensation in both years, the Compensation Committee supplemented the compensation data of the comparator
companies within our industry with summary statistics of compensation data obtained from several published third-party compensation surveys
of hundreds of companies in:

� the services industry that were comparable to us in terms of size (i.e., revenue); and

� the general industry, in a few instances, where there was insufficient data in the surveys of companies in our industry or the
services industry.

The Compensation Committee believes that compensation decisions are complex and should be made after a deliberate review of our
performance and compensation levels paid to executives in the same or similar positions at other companies. Executive compensation decisions
are made by the Committee with the assistance of an independent compensation consultant and, for all executives other than our Chief Executive
Officer, upon the recommendation of our Chief Executive Officer. Our Chief Executive Officer�s compensation is determined solely by the
Compensation Committee with the assistance of an independent compensation consultant. Our Chief Executive Officer plays a significant role in
the process of determining the compensation elements and the value of those elements for our executives (other than the Chief Executive
Officer) by:

� evaluating executive performance;

� recommending financial and operating performance targets and goals; and

� recommending salary levels, non-equity incentive compensation awards, equity-based compensation awards and
perquisites.

In determining and recommending the compensation of our executives, the Compensation Committee and our Chief Executive Officer make
subjective assessments after deliberate and thorough review and consideration of a number of factors. These factors include:

� the competitive marketplace and, in particular, how the level of an executive�s compensation compares with the
compensation paid to executives in the same or similar positions and with similar responsibilities at other publicly traded
companies in our industry and outside of our industry that are comparable to us in terms of operations and size;

� the level and area of job responsibilities of the executive;

� the executive�s individual performance in his or her position and as it relates to his or her specific job responsibilities;

� the executive�s contribution toward achieving our financial and operating results; and

� our overall financial and operating results.

Under the Compensation Committee�s pay-for-performance philosophy with respect to executive compensation, there is a direct correlation
between the Committee�s subjective assessment of each executive officer and the amount of compensation that the Committee determines to pay
to the executive officer. As a result, the higher the Compensation Committee�s subjective assessment of an executive officer�s performance, the
higher the amount of compensation that the Committee will approve for that executive officer, relative to his or her level and area of
responsibility, the competitive marketplace for the same or similar positions and his or her contribution toward achieving our results.

The Compensation Committee applies the same pay-for-performance philosophy for executive compensation in determining our Chief
Executive Officer�s compensation that it applies in determining the compensation of the other executive officers. The Compensation Committee
has established a higher level of compensation for our Chief Executive Officer than the levels for our other executive officers. The
Compensation Committee believes that our Chief Executive Officer is entitled to higher compensation relative to other executives due to the
high level of responsibility that he has with us and the substantial duties and responsibilities that he has to us, as well as the fact that the market
and comparator compensation information demonstrates higher levels of compensation for chief executive officers both within and outside of
our industry.
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The total compensation paid to our executive officers depends on both the executive�s individual performance and our financial and operating
performance. The potential value of the performance-based compensation elements, such as non-equity incentive compensation awards and
equity-based compensation awards, is based entirely on improving our financial and operating results. See ��Compensation Elements.� For
example, the four performance factors under our 2007 Executive Bonus Parameters were Adjusted EPS (as defined below), total student
enrollment, free cash flow and graduate employment rate. In addition, the most recent equity-based compensation awards granted to the Named
Executive Officers were nonqualified stock options, the value of which to the Named Executive Officer depends entirely on how much the share
price of our common stock rises.
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         The Compensation Committee believes that performance-based compensation should provide our executives with an opportunity to earn
an increasingly greater amount of compensation for increasingly better financial and operating results and higher shareholder value. For this
reason, the Compensation Committee has selected nonqualified stock options as the principal form of equity-based compensation awards to be
granted to our Named Executive Officers. The value of the stock option awards are entirely dependent on our executives� ability to produce the
financial and operating results necessary for the share price of our common stock to increase. The Compensation Committee also believes that
performance-based compensation should represent an increasingly greater percentage of an executive�s total compensation the higher the
executive�s position within the organization. The Compensation Committee recognizes that our executives face a commensurate downside risk
from performance-based compensation, such that the level of compensation paid corresponds directly to the level of results achieved.

Both the stable and performance-based compensation elements involve cash and non-cash components, but the equity-based compensation
awards offer our executives the opportunity to earn the greatest amount of compensation over time. By design, our performance-based
compensation elements are long-term (currently ranging from one to seven years until pay out) and the estimated value of these elements
represent a significant portion of our executives� total compensation. Non-equity incentive compensation is based on the executive�s individual
performance and our financial and operating results, whereas equity-based compensation is based primarily on increasing shareholder value.
Equity-based compensation awards correspond directly to increasing shareholder value measured by the price per share of our common stock.
Given the long-term nature of the equity-based compensation awards, they also correspond to our long-term financial and operating
performance. The Compensation Committee believes that, over the long-term, the price of our common stock will not increase significantly, if
we do not fulfill our long-term financial and operating goals. For this reason, the Compensation Committee also believes that the projected cost
of the compensation paid to our executives correlates to the benefits we expect to receive in return for the compensation, because that cost is
reflected in our financial results.

The Compensation Committee recognizes that unforeseen circumstances may arise in the future after targets associated with performance-based
compensation have been established. As a result, the Compensation Committee has reserved the discretion to adjust performance targets and
awards in the event any unforeseen situation arises. The Compensation Committee believes that talented executives cannot be recruited, retained
or motivated if the executives perceive the performance targets to be unreasonable or unachievable. The Compensation Committee monitors and
evaluates the Named Executive Officer�s progress in achieving the targets of our performance-based compensation. If an unforeseen situation
were to arise that could jeopardize all or part of the Named Executive Officers� achievement of the targets notwithstanding the Named Executive
Officers� individual performance, the Compensation Committee may decide to adjust the targets, grant additional awards or provide the Named
Executive Officer with a different financial incentive. The Compensation Committee did not make any adjustments in 2007 to the targets or
awards of any of the performance-based compensation granted to our Named Executive Officers.

We do not have any policy regarding an automatic adjustment or recovery of compensation paid or awarded to our executives in the event any of
the performance measures upon which that compensation was paid or awarded are restated or adjusted, such that the compensation paid or
awarded would have been less under the restated or adjusted performance measures. The Compensation Committee believes that the cause of
any subsequent restatement or adjustment to the results of the performance measure(s) used to trigger compensation should be thoroughly
examined to assess each executive�s culpability for the restatement or adjustment, instead of establishing a policy that requires an automatic
adjustment or recovery of compensation. We did not experience any restatement or adjustment in 2007 to the results of any performance
measures upon which our executives were compensated, so no consideration was given by the Compensation Committee in 2007 whether to
adjust or recover any compensation payments or awards to our executives.

We do not impose any specific equity or security ownership requirements on our executives. Each of our executives is expected to maintain an
ownership level in our common stock that aligns his or her interests with those of our shareholders. We believe that the equity-based
compensation paid to our executives permits each of them to achieve this ownership level. We believe that it is improper and inappropriate for
any employee or Director to engage in short-term or speculative transactions involving our securities. It is our policy that our executives and
Directors are prohibited from purchasing or selling any publicly traded options for our securities, including the trading of any call or put, the
writing of any call or put, hedging or the use of collars.

We also reimburse our employees, including the Named Executive Officers, for reasonable, out-of-pocket travel expenses, including the cost of
travel on commercial aircraft, but only if such travel is integrally and directly related to the performance of the employee�s duties.
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Compensation Elements. The elements of our compensation program, a description of the purpose of each element and the objectives that each
element supports are shown in the table below. See ��Compensation
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Objectives.� We believe that each element is a typical component of an executive�s compensation and is, therefore, necessary for us to attract,
retain and motivate talented executives.

Compensation Element Purpose Link to Compensation Objectives
Base Salary Fixed component used to help us motivate

and hold accountable our executives for
our financial and operating results and
their individual performance.

�     Competition

�     Accountability for Business Performance

�     Accountability for Individual Performance

Non-Equity Incentive Compensation
(i.e., Annual Bonus Awards)

Variable component used to help us
incentivize, motivate and hold accountable
our executives for our financial and
operating results and their individual
performance.

�     Competition

�     Accountability for Business Performance

�     Accountability for Individual Performance

Equity-Based Compensation (i.e.,
Time-Based Stock Options and/or
Restricted Stock Unit Awards)

Used to create performance incentives and
promote equity ownership in us by our
executives.

Aligns the executives� interests with those
of our shareholders.

�     Competition

�     Accountability for Business Performance

�     Accountability for Individual Performance

�     Alignment with Shareholder Interests

Qualified Retirement Savings (i.e.,
401(k) Plan Contributions)

Used to help us provide stable
compensation and some security to our
executives, in order to help them save for
retirement on a tax-deferred basis.

�     Competition

�     Accountability for Individual Performance

Pension Benefits (i.e., Qualified and
Nonqualified Retirement Plan
Earnings)

Allows executives to focus on their job
responsibilities while employed and
provides some security upon retirement.

Benefit accruals under our pension plans were
frozen as of March 31, 2006.

Nonqualified Deferred Compensation Provides some security to our executives
and helps them save a portion of their
compensation for retirement on a
tax-deferred basis.

�     Competition

�     Accountability for Individual Performance

Perquisites Used to recognize and reward our
executives based on their responsibilities
and efforts to achieve our financial and
operating results and increase shareholder
value.

Helps our executives focus on their job
responsibilities.

�     Competition

Employee Benefits Provides stable compensation and some
security to our executives, in order to
allow them to focus on their individual

�     Competition

Edgar Filing: ITT EDUCATIONAL SERVICES INC - Form DEF 14A

40



performance and achieving our financial
and operating results.
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Potential Payments Upon Termination
of Employment or a Change in Control
of Us

Provides for payments in connection with
a change in control and/or involuntary
termination of employment.

Provides some security to our executives
to help them focus on their job
responsibilities and to encourage them to
remain employed with us during a critical
time of a potential change in control.

�     Competition

�     Accountability for Business Performance

�     Accountability for Individual Performance

�     Alignment with Shareholder Interests

Base Salary. Salaries provide a necessary element of stability in the total compensation program and, as such, are not subject to significant
variability. Salaries are set and administered to reflect the value of the job in the marketplace and individual contribution and performance.
Increases in base salary are based primarily on merit. Each executive�s performance is evaluated annually based on his or her achievement of
specific goals. The specified goals pertain to the executive�s areas of responsibility and, depending on the goal, the results may be measured by
the performance of the individual or the entire company. The executive�s overall performance rating is reduced to one of a variety of levels that
are either at, above or below satisfactory performance. The Compensation Committee believes that it is progressively more challenging for an
executive to achieve a higher overall performance rating. Annual base salary increases may also be based on a comparison of the base salaries of
executives in the same or similar positions at other publicly traded companies in our industry and outside of our industry that are comparable to
us in terms of operations and size.

The Compensation Committee authorized a salary increase for the Named Executive Officers in:

� January 2007 that became effective on April 1, 2007; and

� January 2008 that becomes effective on March 31, 2008.

Those merit increases were based on an evaluation of each executive�s performance during the previous year in light of the executive�s
performance goals and on a comparison of the base salaries of executives in the same or similar positions at other publicly traded companies in
our industry and outside of our industry that are comparable to us in terms of operations and size. The following table sets forth the annualized
base salary information for each of the Named Executive Officers as of April 1, 2007 and March 31, 2008.

Named Executive Officer
Annualized
Base Salary

Dollar
Increase

Percentage
Increase

Interval From
Last Increase

Kevin M. Modany (1)

2007 $630,000 $297,500 89.5% 12 months
2008 $675,000 $ 45,000 7.1% 12 months
Daniel M. Fitzpatrick
2007 $263,300 $ 15,800 6.4% 12 months
2008 $285,000 $ 21,700 8.2% 12 months
Rene R. Champagne (2)

2007 $560,000 $0 0% 12 months
2008 $ 47,430 N/A N/A N/A
Clark D. Elwood
2007 $260,100 $ 14,000 5.7% 12 months
2008 $280,000 $ 19,900 7.7% 12 months
Eugene W. Feichtner
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2007 $230,000 $ 27,800 13.7% 12 months
2008 $245,000 $ 15,000 6.5% 12 months
Glenn E. Tanner
2007 $171,700 $ 11,200 7.0% 12 months
2008 $185,000 $ 13,300 7.7% 12 months
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________________________

(1) Mr. Modany was promoted to our Chief Executive Officer effective April 1, 2007.
(2) Effective April 1, 2007, Mr. Champagne stepped down as our Chief Executive Officer. From April 1, 2007 through January

31, 2008, Mr. Champagne remained an employee of ours and the Chairman of our Board of Directors. The amount shown
for Mr. Champagne�s 2008 base salary is his salary for the one month that he remained employed by us in 2008.

Non-Equity Incentive Compensation. The annual bonus award to our executives is intended to serve as an incentive to achieve performance
targets established by the Compensation Committee for a specified fiscal year. The outcome with respect to the relevant performance targets
under our bonus parameters is substantially uncertain at the time the performance targets are established by the Compensation Committee and
communicated to our executives. Annual bonuses are a form of performance-based compensation for our executives. The amount of the annual
bonus payout opportunity is based on the annual bonus opportunity and total cash amounts available to executives at other publicly traded
companies in our industry and outside of our industry that are comparable to us in terms of operations and size.

Pursuant to the SEC�s regulations, our annual bonus compensation is classified in the tables in this proxy statement as non-equity incentive plan
compensation, instead of bonus compensation, due to the performance-based nature of our annual bonus compensation. We refer to this
non-equity incentive plan compensation as our �bonus� compensation internally and in previous filings with the SEC. Throughout this proxy
statement in the narrative and in the footnotes to the tables, when we refer to �bonus� and related items, we mean the non-equity incentive plan
compensation and related items as defined in the SEC�s regulations and shown in the columns in the tables in this proxy statement. See ��
Summary Compensation Table.�

In January 2007, the Compensation Committee approved the 2007 Executive Bonus Parameters for participation by our executives, including the
Named Executive Officers, except for Mr. Champagne who stepped down as our Chief Executive Officer on April 1, 2007. Bonuses payable to
individual participants were based on a formula that took into account our ability to achieve specified targets in 2007 in each of four
performance categories, each weighted equally, as shown in the following table:

2007 Performance Category

Performance
Points (1) Adjusted EPS (2)

Percentage
Increase in Total Student
Enrollment (3) Free Cash Flow (4)

Graduate
Employment
Percentage (5)

5 ≥ $3.36 ≥ 11.00% ≥ $177.0 million ≥ 82.00%
4 $3.30 to $3.35 10.00% to 10.99% $170.0 million to $176.9 million 80.00% to 81.99%
3 $3.25 to $3.29 9.00% to 9.99% $163.0 million to $169.9 million 78.00% to 79.99%
2 $3.19 to $3.24 8.00% to 8.99% $156.0 million to $162.9 million 76.00% to 77.99%
1 ≤ $3.18 ≤ 7.99% ≤ $155.9 million ≤ 75.99%

_______________________

(1) Under the formula, each performance category is assigned the performance points associated with our actual 2007 performance in
that category.

(2) Defined as our earnings per share before equity-based compensation expense and workers� compensation expense (�Adjusted EPS�)
in 2007. This financial measure is not under generally accepted accounting principles (�Non-GAAP�). The Compensation
Committee believed in 2007 that the Non-GAAP Adjusted EPS measure improved its ability to measure our earnings per share
that arose from our operations in 2007 and, therefore, was a better measure to assess our performance for purposes of
performance-based bonus compensation.

(3) Represents the percentage increase in total student enrollment at our institutes as of December 31, 2007 compared to the total
student enrollment at our institutes as of December 31, 2006.

(4) Defined as our net cash flows from operating activities in 2007, less:

� capital expenditures, net (excluding facility purchases);
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� any change in restricted cash;

� any change in special legal and other investigation costs; and

� any tax deduction on equity compensation.

This is a Non-GAAP financial measure. The Compensation Committee believes that the Non-GAAP free cash flow measure improves its ability
to measure the amount of cash that is generated from our operations and, therefore, is a better measure to assess our performance for purposes of
performance-based bonus compensation.

(5) Represents the percentage of Employable Graduates (as defined below) from our institutes� programs of study in the third and
fourth calendar quarters of 2006 and first and second calendar quarters of 2007 who either obtained employment by December 31,
2007, or were already employed, in positions that
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required the direct or indirect use of skills taught in their programs of study. Employable Graduates include all of the graduates from our
institutes, except for those graduates who:

� have been admitted into other programs of study at postsecondary educational institutions that are scheduled to begin
within one academic year following their graduation;

� possessed visas that did not permit them to work in the United States following their graduation;

� were personally suffering from a health condition that prevented them from working;

� were actively engaged in U.S. military service; or

� moved out of the Continental United States with a spouse or parent who was actively engaged in U.S. military service.

The following table sets forth the actual results achieved and the resulting performance points associated with each performance category under
the 2007 Executive Bonus Parameters.

Adjusted EPS

Percentage Increase

in Total Student Enrollment Free Cash Flow

Graduate

Employment Percentage

2007

Results

Performance

Points

2007

Results

Performance

Points

2007

Results

Performance

Points

2007

Results

Performance

Points
$3.79 5 13.1% 5 $206.3 million 5 81.61% 4

The 2007 Executive Bonus Parameters established for each participant a standard bonus target percentage of annualized base salary as of
December 31, 2007, ranging from 32% to 100%, with the percentage depending on the participant�s position. The following table sets forth the
standard bonus target percentage of annualized base salary as of December 31, 2007 for each of the Named Executive Officers under the 2007
Executive Bonus Parameters.

Named Executive Officer

2007 Standard Bonus
Target Percentage of
Annualized Base Salary

Kevin M. Modany 70%/100% (1)

Daniel M. Fitzpatrick 60%
Clark D. Elwood 55%
Eugene W. Feichtner 55%
Glenn E. Tanner 45%

__________

(1) On January 23, 2007, Mr. Modany was promoted to our Chief Executive Officer and President effective April 1, 2007.
Mr. Modany participated in the 2007 Executive Bonus Parameters at a standard bonus target percentage of (a) 70%
during the portion of 2007 that he served as our President and Chief Operating Officer and (b) 100% during the portion
of 2007 that he served as our Chief Executive Officer and President. Payment of the 2007 annual bonus award to Mr.
Modany was based on the applicable standard bonus target percentage of Mr. Modany�s annualized base salary (a) as of
March 31, 2007 as our President and Chief Operating Officer for the portion of 2007 that he served in those positions and
(b) as of December 31, 2007 as our Chief Executive Officer and President for the portion of 2007 that he served in those
positions.

The maximum bonus percentage under the 2007 Executive Bonus Parameters ranged from 25% to 200% of the standard bonus target percentage
of annualized base salary as of December 31, 2007 and was based on the weighted average performance points associated with the actual results
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achieved with respect to each performance category. To determine the weighted average performance points, the sum of the performance points
associated with the actual performance in the four performance categories was divided by four. The following table sets forth the maximum
bonus percentage associated with each range of weighted average performance points under the 2007 Executive Bonus Parameters.
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Weighted Average
Performance Points

Maximum Bonus
Percentage

4.76 � 5.00 200.0%
4.51 � 4.75 187.5%
4.26 � 4.50 175.0%
4.01 � 4.25 162.5%
3.76 � 4.00 150.0%
3.51 � 3.75 137.5%
3.26 � 3.50 125.0%
3.01 � 3.25 112.5%
2.76 � 3.00 100.0%
2.51 � 2.75 87.5%
2.26 � 2.50 75.0%
2.01 � 2.25 62.5%
1.76 � 2.00 50.0%
1.51 � 1.75 41.7%
1.26 � 1.50 33.3%
1.01 � 1.25 25.0%

The weighted average performance points associated with the actual results achieved with respect to the 2007 performance categories were 4.75,
which resulted in a maximum bonus percentage of 187.5% under the 2007 Executive Bonus Parameters.

The annual bonus parameters are typically based on our primary financial and operating goals for the ensuing year. The Compensation
Committee may, in its sole discretion, modify the bonus parameters at any time prior to the payment of the annual bonus amounts under the
parameters. While the bonus parameters reflect our financial and operating goals, as opposed to the individual executive�s performance goals,
achievement of our financial and operating goals depends on, and is affected by, each executive�s performance with respect to his or her
individual goals. A participant�s bonus may be more or less than the participant�s potential award as calculated under the formula. A participant�s
actual bonus is based on a discretionary assessment of the participant�s individual performance and contribution toward achieving the specified
targets in the four performance categories that is made by the Compensation Committee upon the recommendation of our Chief Executive
Officer, except for our Chief Executive Officer�s bonus, which is made by the Committee without a recommendation from our Chief Executive
Officer. The total amount available for the payment of bonuses for each year is capped at an amount equal to the cumulative sum of the products
of each participant�s bonus percentage multiplied by each participant�s annualized base salary as of the end of the year.

On January 21, 2008, the Compensation Committee approved the payment of a 2007 annual bonus award in cash to each of the Named
Executive Officers, as follows:

Named Executive Officer
2007 Annual Bonus
Amount

2007 Bonus Percentage of
2007 Annualized Base Salary (1)

Percentage Increase
over 2006
Bonus Award

Kevin M. Modany $995,039 157.9% 128.0% (2)

Daniel M. Fitzpatrick $296,213 112.5% 6.4%
Clark D. Elwood $268,228 103.1% 5.7%
Eugene W. Feichtner $237,188 103.1% 25.1%
Glenn E. Tanner $144,872 84.4% 50.4%

___________________________

(1) As of April 1, 2007.
(2) On January 23, 2007, Mr. Modany was promoted to our Chief Executive Officer effective April 1, 2007.

Edgar Filing: ITT EDUCATIONAL SERVICES INC - Form DEF 14A

48



The Compensation Committee did not exercise its discretion to modify the 2007 Executive Bonus Parameters, but it did take into consideration
the individual performance of each participant in determining the amount of the participant�s 2007 annual bonus award. As a result, some
participants (other than the Named Executive Officers) may have received a greater or lesser amount than those participants� awards as calculated
under the formula.
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         In January 2008, the Compensation Committee also approved the 2008 Executive Bonus Parameters for participation by our executives,
including the Named Executive Officers, except for Mr. Champagne who stepped down as our Chief Executive Officer on April 1, 2007 and
retired from his positions as an employee of ours, a Director and our Chairman on January 31, 2008. Bonuses payable to individual participants
will be paid in cash and based on a formula that takes into account our ability to achieve specified targets in 2008 in each of the following four
performance categories, each weighted equally:

� Our earnings per share in 2008.

� The percentage increase in total student enrollment at our institutes as of December 31, 2008 compared to the total student
enrollment at our institutes as of December 31, 2007.

� Our net cash flows from operating activities in 2008, less:

� capital expenditures, net (excluding facility purchases); and

� any change in restricted cash.

� The percentage of Employable Graduates from our institutes� programs of study in the third and fourth calendar quarters of
2007 and first and second calendar quarters of 2008 who either obtain employment by December 31, 2008, or are already
employed, in positions that require the direct or indirect use of skills taught in their programs of study.

Each target level associated with each incremental bonus percentage is progressively higher and, therefore, more of a challenge to achieve. In
addition, the Compensation Committee believes that, each year, it is progressively more challenging for the participants to achieve the specific
targets under the bonus parameters. For example, if we applied the actual results that we achieved in 2007 with respect to each of those four
performance factors to the 2008 performance categories, the weighted average performance points under the 2008 performance categories would
be 2.50, for a maximum bonus percentage of 75%, compared to 4.75 under the 2007 performance categories, for a maximum bonus percentage
of 187.5%. At the time that the Compensation Committee approved the target levels under the 2008 Executive Bonus Parameters, we publicly
disclosed that the range of $4.50 to $4.60 was our internal goal for our 2008 earnings per share. The mid-point of that range was the basis for the
target level associated with three performance points in the earnings per share performance category of the 2008 Executive Bonus Parameters.
We subsequently announced that we have revised our internal goal for our 2008 earnings per share to a range of $4.10 to $4.60. The
Compensation Committee has not adjusted, however, the target level associated with three performance points in the earnings per share
performance category of the 2008 Executive Bonus Parameters to the mid-point of the revised range of our internal goal for 2008 earnings per
share.

The 2008 Executive Bonus Parameters establish for each participant a standard bonus target percentage of annualized base salary as of
December 31, 2008, ranging from 10% to 100%, with the percentage depending on the participant�s position. The following table sets forth the
standard bonus target percentage of annualized base salary as of December 31, 2008 for each of the Named Executive Officers under the 2008
Executive Bonus Parameters.

Named Executive Officer
2008 Standard Bonus Target
Percentage of Annualized Base Salary

Kevin M. Modany 100%
Daniel M. Fitzpatrick 60%
Clark D. Elwood 55%
Eugene W. Feichtner 55%
Glenn E. Tanner 45%

The maximum bonus percentage under the 2008 Executive Bonus Parameters ranges from 25% to 200% of the standard bonus target percentage
of annualized base salary as of December 31, 2008 and is based on the weighted average performance points associated with the actual results
achieved with respect to each performance category. To determine the weighted average performance points, the sum of the performance points
associated with the actual performance in the four performance categories will be divided by four. The maximum bonus percentage associated
with each range of weighted average performance points under the 2008 Executive Bonus Parameters is the same as the range under the 2007
Executive Bonus Parameters.
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Equity-Based Compensation. Equity-based compensation awards, such as time-based stock options, restricted stock and restricted stock units
(�RSUs�), provide long-term compensation which is directly related to the performance of our common stock. The type and value of the
equity-based compensation awards vary based on the executive�s level and individual performance. As a guideline for determining the amount
(based on fair value) of the annual equity-based compensation award to grant to our executives, the Compensation Committee uses a percentage
of the executive�s annualized base salary, ranging from 33% to 425%, with the percentage depending on market comparisons and the executive�s
responsibilities, performance and contributions. The percentage applicable to each of the Named Executive Officers in 2007 and 2008 is as
follows:
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Named Executive Officer
Percentage of 2007
Annualized Base Salary (1)

Percentage of 2008
Annualized Base Salary (2)

Kevin M. Modany 425% 425%
Daniel M. Fitzpatrick 200% 211%
Clark D. Elwood 200% 214%
Eugene W. Feichtner 200% 245%
Glenn E. Tanner 125% 195%

_________________________

(1) As of April 1, 2007.
(2) As of March 31, 2008.

We use a Black-Scholes pricing model to determine the aggregate fair value of the stock option awards. We use a binomial pricing model to
determine the fair value of the stock option awards included in the Summary Compensation Table and for financial statement reporting
purposes. See �� Summary Compensation Table.� We determine the aggregate fair value of a restricted stock or an RSU award based on the closing
market price of our common stock on the effective date of the award.

The Compensation Committee believes that equity-based compensation related to our long-term performance should be a major component of
the total compensation for executives. The Committee believes that the use of our common stock in the payment of this compensation will
enhance our executives� commitment to our long-term performance. The value of the equity-based compensation granted to our executives is
gauged by the value of the equity-based compensation granted to executives at other publicly traded companies in our industry and outside of
our industry that are comparable to us in terms of operations and size.

The Compensation Committee is solely responsible for determining equity-based compensation paid to our executives. All equity-based
compensation awards to our executive officers are granted exclusively by our Compensation Committee. The Compensation Committee has
delegated limited authority to our Chief Executive Officer to grant equity-based compensation awards to our newly-hired executives (excluding
our executive officers) and other key employees.

The Compensation Committee has typically granted equity-based compensation to our executives and other key employees annually during its
first regularly scheduled meeting of the calendar year. The annual equity-based compensation grants become effective prospectively on the
fourth business day following the public disclosure of our financial and operating results for our prior fiscal year. Beginning in 2007, the
exercise price of any stock options included in the annual equity-based compensation grants to our executives and other key employees is the
closing market price of a share of our common stock on the effective date of the stock option grant. In addition, the number of any RSUs or
shares of restricted stock included in those equity-based compensation grants is specified by the Compensation Committee based on the closing
market price of a share of our common stock on the effective date of the RSU or restricted stock grant.

The Compensation Committee has typically granted equity-based compensation to our newly-hired executive officers at a Committee meeting. If
the Committee meeting occurs before the executive officer�s employment by us begins, the effective date of the grant is typically the executive
officer�s first day of employment with us but, depending on the circumstances, could be a date subsequent to the executive officer�s first day of
employment with us. If the Committee meeting occurs after the executive officer�s employment by us begins, the effective date of the grant is the
date of the Committee meeting or a subsequent date specified by the Compensation Committee at the Committee meeting. The exercise price of
any stock option included in the equity-based compensation grants to a newly-hired executive officer is the closing market price of a share of our
common stock on the effective date of the stock option grant. In addition, the number of any RSUs or shares of restricted stock included in those
grants is specified by the Compensation Committee based on the closing market price of a share of our common stock on the effective date of
the RSU or restricted stock grant.
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Pursuant to the authority delegated to him by the Compensation Committee, our Chief Executive Officer typically grants equity-based
compensation to our newly-hired executives (excluding our executive officers) and other key employees on the newly-hired employee�s first day
of employment with us. The exercise price of any stock option included in those grants is the closing market price of a share of our common
stock on the newly-hired employee�s first day of employment with us. The number of any RSUs or shares of restricted stock included in those
grants is based on the closing market price of a share of our common stock on the newly-hired employee�s first day of employment with us.
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         We do not time our release of material non-public information for the purpose of affecting the value of our executives� compensation.
Nevertheless, our process for granting equity-based compensation (as described above) may result in equity-based compensation, including
stock options, being granted to our executives and other key employees at times when our Board of Directors or the Compensation Committee is
in possession of material non-public information about us. This possibility is not taken into account in determining whether to make the
equity-based compensation awards or the amount or value of those awards.

On January 22, 2007, the Compensation Committee authorized the grant of nonqualified stock options to purchase shares of our common stock
under the 2006 ITT Educational Services, Inc. Equity Compensation Plan (�2006 Equity Compensation Plan�) to the Named Executive Officers
effective on January 31, 2007. See �� Grants of Plan-Based Awards Table.� Also on January 22, 2007, the Compensation Committee authorized the
grant of 69,282 nonqualified stock options and 18,249 RSUs to Mr. Modany and 9,125 RSUs to Mr. Champagne under the 2006 Equity
Compensation Plan, effective on April 2, 2007. See �� Grants of Plan-Based Awards Table.�

The amounts of the equity awards in 2007 to the Named Executive Officers were based on the percentage of base salary set forth above, except
that the equity awards to Messrs. Modany and Champagne that had an effective grant date of April 2, 2007 were made in consideration of Mr.
Modany�s promotion to, and Mr. Champagne�s leadership and performance prior to stepping down from, the position of Chief Executive Officer.

On January 21, 2008, the Compensation Committee authorized the grant of nonqualified stock options to purchase shares of our common stock
under the 2006 Equity Compensation Plan to the Named Executive Officers, effective on January 30, 2008, as follows:

Named Executive Officer

Number of Securities
Underlying Option
Granted

Exercise
Price

Expiration
Date Grant Date (1)

Date
Compensation
Committee Took
Action

Kevin M. Modany 74,147 $88.38 (2) 01/30/15 01/30/08 01/21/08 (3)

Daniel M. Fitzpatrick 15,508 $88.38 (2) 01/30/15 01/30/08 01/21/08 (3)

Clark D. Elwood 15,508 $88.38 (2) 01/30/15 01/30/08 01/21/08 (3)

Eugene W. Feichtner 15,508 $88.38 (2) 01/30/15 01/30/08 01/21/08 (3)

Glenn E. Tanner 9,305 $88.38 (2) 01/30/15 01/30/08 01/21/08 (3)

____________________

(1) The effective date of the stock option grant.
(2) Nonqualified stock option granted at 100% of the closing market price of a share of our common stock on January 30, 2008, the

effective date of the grant. One-third of the option is exercisable on the anniversary date of the grant in each of the years 2009, 2010
and 2011.

(3) The stock option was granted by the Compensation Committee during a Committee meeting on January 21, 2008, and became
effective on January 30, 2008, which was the fourth business day following the date we publicly disclosed our financial and operating
results for the fiscal quarter and year ended December 31, 2007.

The amounts of these equity awards were based on the percentage of base salary set forth above.

Qualified Retirement Savings. Our executives participate in our ESI 401(k) Plan, a qualified defined contribution plan, that is designed to
provide substantially all of our employees with a tax-deferred, long-term savings vehicle. See �� Equity Compensation and Qualified Savings
Plans �ESI 401(k) Plan.� The terms of the ESI 401(k) Plan, including the amount of our contributions to each executive�s account, are based on
common and typical terms of the 401(k) plans that had been adopted by other publicly traded companies at the time that we adopted the ESI
401(k) Plan and at the time of each subsequent review by the Compensation Committee of the ESI 401(k) Plan.
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Pension Benefits. Pension benefits provide retirement compensation which is based on the salary and bonus compensation paid to the employee
during his or her employment. Very few, if any, other publicly-traded companies within our industry and a decreasing number of companies
from outside our industry that are comparable to us in terms of operations and size provide pension benefits to their employees. As a result, we
froze the benefit accruals under the ESI Pension Plan and ESI Excess Pension Plan for all participants in the plans on March 31, 2006, such that
no further benefits accrue under those plans after March 31, 2006. See �� Pension Plans �ESI Pension Plan� and ��ESI Excess Pension Plan.�

Nonqualified Deferred Compensation. Due to federal limitations that preclude our highly-compensated employees from fully participating in the
ESI 401(k) Plan, we established the ESI Excess Savings Plan, an unfunded, nonqualified deferred compensation plan for a select group of our
management, including the Named Executive Officers. Participation in the ESI Excess Savings Plan by our executives, however, has been
limited and there are
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administrative burdens associated with the plan, particularly in light of Section 409A of the IRC. As a result, we froze the ESI Excess Savings
Plan, effective for plan years beginning on and after January 1, 2008, such that executives may no longer make elective deferrals and we will no
longer make contributions under the ESI Excess Savings Plan. Amounts previously credited to an executive under the ESI Excess Savings Plan
will, however, continue to accrue interest in accordance with the terms of the ESI Excess Savings Plan until those amounts are distributed
pursuant to the plan�s terms. See �� Nonqualified Deferred Compensation Plans �ESI Excess Savings Plan.�

In addition, we have established the ESI Executive Deferred Bonus Compensation Plan (the �Deferred Bonus Plan�), an unfunded, nonqualified
deferred compensation plan, for a select group of our management and highly-compensated employees, including the Named Executive Officers.
The Deferred Bonus Plan allows eligible employees to defer payment of all or a portion of his or her annual bonus compensation and to earn
interest on any annual bonus compensation in the form of cash that is deferred. See �� Nonqualified Deferred Compensation Plans �Deferred
Bonus Plan.�

The terms of the ESI Excess Savings Plan and the Deferred Bonus Plan, including the interest rate on the earnings on the Named Executive
Officers� account balances under each plan, are based on common and typical terms and types of nonqualified deferred compensation plans that
had been adopted by other publicly traded companies at the time that we adopted those plans.

Employee Benefits.  All of our executives are eligible to participate in our employee benefits, which include medical and dental benefits, vision
insurance, life insurance, flexible spending account, tuition reimbursement, business travel and accident insurance, disability insurance, vacation
leave, sick leave, bereavement leave, ITT Technical Institute tuition discounts and an employee assistance program that can help employees find
answers to various kinds of personal concerns by offering consultation, support, information, planning and referrals. The employee benefits are
generally available on a non-discriminatory basis to all full-time and part-time regular employees. The value and type of employee benefits
made available to our executives are based on the value and type of employee benefits that had been made available to executives at other
publicly traded companies at the time that we began making benefits available, and at the time of each subsequent review by the Compensation
Committee of those benefits.

Perquisites. We also provide limited perquisites to our executives, including the Named Executive Officers, that vary based on the executive�s
level. The perquisites include use of a company car, a tax return preparation and financial planning allowance, tickets to sporting, theater and
other events, enhanced disability benefits, an annual physical examination and, for newly-hired executive officers from outside the Indianapolis
metropolitan area whom we ask to relocate, relocation assistance. The value and type of perquisites made available to our executives are based
on the value and type of perquisites that had been made available to executives at other publicly-traded companies at the time that we began
making those perquisites available, and at the time of each subsequent review by the Compensation Committee of those perquisites.

In January 2007, the Compensation Committee approved the following perquisites in 2007 for the Named Executive Officers:

� for Messrs. Champagne and Modany, the use of a company car;

� for Messrs. Champagne and Modany, an allowance to be used for tax return preparation and financial planning of up to 2% of
annualized base salary as of April 1, 2007;

� for Messrs. Fitzpatrick, Elwood, Feichtner and Tanner, an allowance to be used for tax return preparation and financial planning
of up to 1% of annualized base salary as of April 1, 2007; and

� for each of the Named Executive Officers:

� tickets to sporting, theater and other events;

� enhanced disability benefits; and

� an annual physical examination.
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In January 2008, the Compensation Committee approved the following perquisites in 2008 for the Named Executive Officers:

� for Mr. Modany, the use of a company car;

� for Mr. Modany, an allowance to be used for tax return preparation and financial planning of up to 2% of annualized base
salary as of March 31, 2008;

� for Messrs. Fitzpatrick, Elwood, Feichtner and Tanner, an allowance to be used for tax return preparation and financial
planning of up to 1% of annualized base salary as of March 31, 2008; and

� for each of the Named Executive Officers (other than Mr. Champagne):

� tickets to sporting, theater and other events;

Edgar Filing: ITT EDUCATIONAL SERVICES INC - Form DEF 14A

57



� enhanced disability benefits; and

� an annual physical examination.

The aggregate incremental cost to us in 2007 for providing all of the 2007 perquisites described above was $107,500. The aggregate incremental
cost to us in 2008 for providing all of the 2008 perquisites described above is not expected to exceed $150,000.

Potential Payments Upon Termination of Employment or a Change In Control of Us. Our executive officers, including the Named Executive
Officers (other than Mr. Champagne), participate in the ITT Educational Services, Inc. Senior Executive Severance Plan (the �Senior Executive
Severance Plan�), which provides for severance benefits if the covered executive�s employment is terminated, other than for cause, or when the
covered executive terminates his or her employment for good reason, in each case within two years after the occurrence of a change in control of
us, which is defined in the plan as an acceleration event, or if the covered executive�s employment is terminated, other than for cause, during an
imminent acceleration event period. The benefits vary depending on the executive�s level and include, among other things, two or three times the
executive�s base salary and bonus and a stipend equal to two or three times the annual cost of certain employee benefits. See �� Potential Payments
Upon Termination or Change in Control �Senior Executive Severance Plan.�

Prior to the adoption by our Compensation Committee of the Senior Executive Severance Plan on October 22, 2007, we had in effect the ESI
Special Senior Executive Severance Pay Plan (the �Prior Severance Plan�). As part of its ongoing assessment of our executive compensation plans
and practices, the Compensation Committee determined to make certain changes to the Prior Severance Plan. As a result, the new Senior
Executive Severance Plan was adopted, which contains the following principal changes from the Prior Severance Plan:

� gross-up payments to cover any excise taxes related to severance payments will only be provided to the Chief Executive Officer,
and not to the other covered executives;

� severance payments to covered executives other than the Chief Executive Officer will be reduced to avoid imposition of an
excise tax under the IRC, if the net after-tax benefit to the executive with the reduction would exceed the net after-tax benefit if
no such reduction occurred;

� payment or continuation after termination of employment of the following benefits or perquisites have been eliminated:

� tax and financial advisory services;

� use of any automobile;

� event tickets;

� enhanced disability benefits;

� annual physical examinations;

� lump sum supplemental pension payment for any benefits that would have accrued with additional years of pay and
interest credits;

� crediting additional years of service for purposes of our retiree life insurance benefits;

� outplacement services; and

� tax preparation services;

� covered executives must agree to a one-year covenant not to compete with us, not to solicit our employees or customers and not
to disparage us in order to receive any payments under the new plan;

� covered executives must sign a general release prior to receiving any payments under the new plan;

� the definition of �good reason� was amended to conform to the safe harbor definition of such term in the final regulations under
Section 409A of the IRC; and

� covered executives also will be entitled to severance benefits under the new plan if their employment is terminated without
cause during an imminent acceleration event period.
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The Compensation Committee believes that a change in control transaction, or potential change in control transaction, would create uncertainty
regarding the continued employment of our executives. This is because many change in control transactions result in significant organizational
changes, particularly at the senior executive level. In order to encourage our executives to remain employed with us during an important time
when their continued employment in connection with or following a transaction is often uncertain, we believe that providing certain of our
executives with severance benefits upon certain terminations of employment is in the best interests of our company and our shareholders.

If benefits are triggered under the Senior Executive Severance Plan, our Chief Executive Officer would be entitled to payments under the �three
times� multiplier and the other covered executives would be entitled to
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payments under the �two times� multiplier. Our Chief Executive Officer would also be entitled to certain benefits, as noted above, that would not
be available to the other covered executives, including that our Chief Executive Officer would receive a tax gross-up payment on any excise
taxes and that his severance benefits would not be limited in the event of the imposition of an excise tax. The Compensation Committee believes
that our Chief Executive Officer should be entitled to the higher multiplier and the enhanced benefits given his high level of responsibility and
the substantial duties that he has with us.

The benefits under the Senior Executive Severance Plan are not payable merely because a change in control transaction occurs or is imminent.
Instead, payment of the severance benefits is only triggered if a change in control has occurred or is imminent and certain types of termination of
employment occur within certain limited time periods. The Compensation Committee has determined that this �double trigger� requirement is
appropriate and reasonable.

The amount and type of severance pay made available to our executive officers are based on common and typical amounts and types of
severance pay that are made available to executives by other publicly traded companies.

In addition, some of the awards granted under our equity compensation plans and all or a portion of the contributions, benefits and earnings
under our qualified savings plan, nonqualified deferred compensation plans and pension plans may vest and/or become payable to the
participating employees, including the Named Executive Officers, if the participating employee�s employment terminates in certain situations or
we undergo a change in control. See �� Potential Payments Upon Termination or Change In Control.�

The vesting of equity compensation awards and the payment of contributions, benefits and earnings under qualified savings plans, nonqualified
deferred compensation plans and pension plans typically occur when an executive�s employment terminates in certain situations or his or her
employer undergoes a change in control and are, therefore, necessary for us to attract, retain and motivate talented executives. The accelerated
vesting and payments are useful in providing security to our executives and helps them to focus on their job responsibilities, instead of the safety
of compensation that they have previously been awarded or paid. Further, the accelerated vesting of equity compensation awards upon a change
in control:

� provides employees with the same opportunities as shareholders, who are free to sell their equity at the time of the change in
control event and thereby realize the value created at the time of the transaction;

� ensures that employees do not have the fate of their outstanding equity tied to the future success of the new and different
company that results from the change in control; and

� can be a strong retention device during change in control discussions, particularly for those employees whose equity represents
a significant portion of their total pay package.

The Impact of Accounting and Tax Treatments on the Compensation. Tax legislation known as the Omnibus Budget Reconciliation Act of
1993 (�OBRA�) created IRC subsection 162(m), under which the allowable deduction for compensation paid or accrued with respect to the chief
executive officer and each of the four other most highly compensated executive officers of a publicly held corporation is limited to no more than
$1 million per year for taxable years on or after January l, 1994. Certain compensation is exempt from this deduction limitation, including
performance-based compensation paid under a plan administered by a committee of outside directors, the material terms of which have been
approved by our shareholders.

In light of OBRA, it is the policy of the Compensation Committee to modify, where necessary, our executive compensation program to
maximize the tax deductibility of compensation paid to our executive officers. Accordingly, our equity incentive compensation plans include a
fixed limit on the awards that may be granted to any individual in any given year. Any future gains that may be realized upon the stock options
granted under our equity incentive compensation plans will qualify as �performance-based compensation� and will be fully deductible by us.
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The Compensation Committee believes that the overall performance of our senior executives cannot in all cases be reduced to a fixed formula
and that the prudent use of discretion in determining pay levels is in our best interests and those of our shareholders. Under some circumstances
(other than in the context of our employee incentive stock plans), the Committee�s use of discretion in determining appropriate amounts of
compensation may be essential. In those situations where discretion is used by the Compensation Committee, compensation may not be fully
deductible. The Committee does not believe that such loss of deductibility will have any material impact on our financial condition.

Section 409A of the IRC provides certain requirements for deferred compensation arrangements.  Those requirements, among other things, limit
flexibility with respect to the time and form of payment of deferred compensation.  If a payment or award is subject to Section 409A and the
applicable requirements are not satisfied, the recipient could be subject to tax on the award, and an additional 20% tax, at the time the payment
or award is made or vested.  We have made modifications to our plans and arrangements such that payments or awards under those
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arrangements either are intended to not constitute �deferred compensation� for Section 409A purposes (and will thereby be exempt from Section
409A�s requirements) or, if they constitute �deferred compensation,� are intended to comply with the Section 409A statutory provisions and final
regulations.

Compensation Committee Report

The Compensation Committee has reviewed and discussed the Compensation Discussion and Analysis required by Item 402(b) of Regulation
S-K under the 1934 Act with our management. Based on that review and discussions, the Compensation Committee recommended to our Board
of Directors that the Compensation Discussion and Analysis be included in our Annual Report on Form 10-K for the fiscal year ended December
31, 2007 and in our Proxy Statement for our 2008 Annual Meeting of Shareholders for filing with the U.S. Securities and Exchange Commission
(�SEC�).

Compensation Committee Compensation Committee
January 1, 2007 � May 8, 2007 May 8, 2007 � Present
James D. Fowler, Jr. James D. Fowler, Jr.
Joanna T. Lau Samuel L. Odle
Samuel L. Odle Vin Weber
Vin Weber John A. Yena

Summary Compensation Table

The following table sets forth information regarding the compensation of the Named Executive Officers for each of our last three completed
fiscal years.
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Summary Compensation Table for Fiscal Years 2007, 2006 and 2005

Name and

Principal Position Year Salary (1)

Stock
Awards(2)

Option

Awards(3)

Non-Equity

Incentive Plan

Compensation (4)

Change in
Pension Value
and
Non-qualified
Deferred
Compensation
Earnings (5)

All Other

Compensation(6)
Total (7)

(a) (b) (c) (d) (e) (f) (g) (h) (i)

Kevin M. Modany

2007 $555,625 $225,042 $ 879,474 $ 995,039 $ 8,979 $66,522 $2,730,681

Chairman, Chief
Executive Officer and
President

2006 $326,878 $ 0 $ 71,802 $ 436,400 $ 13,426 $31,244 $ 879,750
2005 $279,427 $ 0 $1,926,047(8) $ 217,000 $ 20,031 $24,621 $2,467,126

Daniel M. Fitzpatrick
(9)

2007 $259,350 $ 0 $ 190,290 $ 296,213 $ 0 $14,369 $ 760,222

Senior Vice President
and Chief Financial
Officer

2006 $244,377 $ 0 $ 106,855 $ 278,500 $ 0 $37,361 $ 667,093
2005 $134,523 $ 0 $ 464,267(8) $ 87,300 $ 0 $45,937 $ 732,027

Rene R. Champagne

2007 $560,000 $750,075 $ 0 $ 0 $270,432 $54,822 $1,635,329

Former Chairman and 2006 $552,506 $ 0 $1,075,000 $1,050,000 $179,969 $50,521 $2,907,996
Chief Executive
Officer

2005 $520,004 $ 0 $2,615,994(8) $ 530,000 $292,794 $56,355 $4,015,147

Clark D. Elwood

2007 $256,600 $ 0 $ 187,928 $ 268,228 $ 41,750 $12,523 $ 767,029

Senior Vice President,
General Counsel and
Secretary

2006 $242,078 $ 0 $ 10,083 $ 253,800 $ 20,850 $11,462 $ 538,273
2005 $221,454 $ 0 $1,488,151(8) $ 126,500 $ 62,768 $10,508 $1,909,381

Eugene W. Feichtner 2007 $223,050 $ 0 $ 166,229 $ 237,188 $ 44,186 $ 8,993 $ 679,646
Senior Vice President,
Operations

2006

$199,158 $ 0 $ 5,042 $ 189,600 $ 28,996 $10,193 $ 432,989

2005 $187,455 $ 0 $1,024,484(8) $ 95,000 $ 87,844 $ 8,812 $1,403,595

Glenn E. Tanner 2007 $168,900 $ 0 $ 305,581 $ 144,872 $ 6,489 $ 5,676 $ 631,518
Senior Vice President,
Marketing

2006 $158,855 $ 0 $ 0 $ 96,300 $ 22,203 $ 5,325 $ 282,683
2005 $151,929 $ 0 $ 304,005(8) $ 49,300 $ 44,124 $ 4,834 $ 554,192

Edgar Filing: ITT EDUCATIONAL SERVICES INC - Form DEF 14A

63



_________________________

(1) Amounts shown represent the dollar value of base salary earned by the Named Executive Officer during each of the years indicated.
(2) Amounts shown represent the dollar amount recognized for financial statement reporting purposes with respect to each year indicated,

computed in accordance with the Financial Accounting Standards Board�s Statement of Financial Accounting Standards (�SFAS�) No.
123R, �Share-Based Payment� (�SFAS No. 123R�) (except excluding any estimated amount for forfeitures related to service-based vesting
conditions), of all stock awards held by the Named Executive Officer. The dollar amount recognized for financial statement reporting
purposes with respect to each year indicated includes any earnings, such as dividends, that may be received on the stock awards. In
accordance with SFAS No. 123R, the value reported for Mr. Champagne reflects the fact that, because he is retirement eligible, we
accelerated recognition of the entire RSU expense related to RSUs granted to him in 2007, instead of recognizing the expense over the
vesting period as we have done for the other Named Executive Officers who are not retirement eligible. There were no forfeitures with
respect to any stock awards held by the Named Executive Officers during any of the years indicated. To determine the fair value of stock
awards, we use the closing market price of a share of our common stock on the effective date of the stock award. The amounts
ultimately realized by the Named Executive Officers from the stock awards will depend on the price of our common stock in the future
and may be quite different from the values shown.

(3) Amounts shown for 2007 and 2006 represent the dollar amount recognized for financial statement reporting purposes with respect to
each of those years, computed in accordance with SFAS No. 123R (except excluding any estimated amount for forfeitures related to
service-based vesting conditions), of all option awards held by the Named Executive Officer. Amounts shown for 2005 represent the
dollar amount that would have been recognized for financial statement reporting purposes with respect to such year, computed in
accordance with SFAS No. 123R (except excluding any estimated amount for forfeitures related to service-based vesting conditions), if
we had been required to recognize compensation expense with respect to option awards held by the Named Executive Officers in that
year. As permitted by applicable accounting standards, we were not required to recognize compensation expense related to stock options
until 2006. The option awards relate solely to shares of our common stock. The values reported for:

� 2007 relate to stock options held by the Named Executive Officers that were granted in 2007;

� 2006 relate to stock options held by the Named Executive Officers that were granted in 2006, 2005 and 2003; and

� 2005 relate to stock options held by the Named Executive Officers that were granted in 2005, 2004, 2003 and 2002.

In accordance with SFAS No. 123R, the values reported for Mr. Champagne for 2006 and for Mr. Tanner for 2007 reflect the fact that, because
each of them is retirement eligible, we accelerated recognition of the entire stock option expense related to stock options granted to him in that
year, instead of recognizing the expense over the vesting period as we have done for the other Named Executive Officers who are not retirement
eligible. None of the Named Executive Officers has received any Stock Appreciation Rights (�SARs�) from us. There were no forfeitures with
respect to any option awards held by the Named Executive Officers during any of the years indicated. The fair value of the stock options granted
prior to January 1, 2005 was determined using the Black-Scholes model. We have used a binomial option pricing model to determine the fair
value of the stock options granted on and after January 1, 2005, which, similar to the Black-Scholes model, takes into account the variables
defined below:

� �Volatility� is a statistical measure of the extent to which the stock price is expected to fluctuate during a period and combines
our historical stock price volatility and the implied volatility as measured by actively traded stock options.

� �Expected life� is the weighted average period that those stock options are expected to remain outstanding, based on the historical
patterns of our stock option exercises, as adjusted to reflect the current position-level demographics of the stock option
grantees.

� �Risk-free interest rate� is based on interest rates for terms that are similar to the expected life of the stock options.

� �Dividend yield� is based on our historical and expected future dividend payment practices.

The assumptions supporting those variables were consistent under both option pricing models. The following table sets forth the assumptions
supporting those variables that were used to determine the values reported with respect to the stock options held by the Named Executive
Officers that were granted in 2002 through 2007:
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Assumptions Associated with Stock Options Granted In
2007 2006 2005 2004 2003 2002

Volatility 35% 42% 44% 58% 57% 56%
Expected life (in years) 4.7 4 4 5 5 5
Risk-free interest rate 4.5%-4.8% 4.3% 4.0% 3.3% 2.7% 4.4%
Dividend yield None None None None None None

The amounts ultimately realized by the Named Executive Officers from the option awards will depend on the price of our common stock in the
future and may be quite different from the values shown.

(4) Amounts shown represent the dollar value of all amounts earned for services performed during each of the years indicated pursuant to
awards under non-equity incentive plans. There were no earnings on any outstanding non-equity incentive plan awards during any of the
years indicated. The amounts reported are the annual bonus compensation amounts earned in the stated year and paid in the subsequent
year. Under Item 402(a) of Regulation S-K under the 1934 Act, our annual bonus compensation is defined to be non-equity incentive
plan compensation, instead of bonus compensation, because the outcome with respect to the relevant performance targets under our
bonus parameters is substantially uncertain at the time the performance targets are established by the Compensation Committee and
communicated to the participants. As a result, the annual bonus award is intended to serve as an incentive for performance to occur over a
specified fiscal year, which causes it to be reported in this column. Amounts shown include any portion of the bonus compensation that
may have been deferred by the Named Executive Officers under the Deferred Bonus Plan. See �� Nonqualified Deferred Compensation
Plans �Deferred Bonus Plan.�

(5) Amounts shown represent the sum of:

� the aggregate increase in actuarial present value of the Named Executive Officer�s accumulated benefit under all defined benefit
and actuarial pension plans (including supplemental plans) from the pension plan measurement date used for financial
statement reporting purposes with respect to our audited financial statements for the prior completed fiscal year to the pension
plan measurement date used for financial statement reporting purposes with respect to our audited financial statements for the
covered fiscal year; and

� the above-market or preferential earnings on compensation that is deferred on a basis that is not tax-qualified, including such
earnings on nonqualified defined contribution plans.

The aggregate change in actuarial present value of the Named Executive Officer�s accumulated benefit under each of the following plans is
presented in the table below:

� the Retirement Plan for Salaried Employees of ITT Corporation (the �Old Pension Plan�), a non-contributory defined benefit
pension plan;

� the ESI Pension Plan, a cash balance defined benefit plan; and

� the ESI Excess Pension Plan, an unfunded, nonqualified retirement plan.

See �� Pension Plans.� In addition, the above-market or preferential earnings on compensation that is deferred on a basis that is not tax qualified for
the benefit of the Named Executive Officers under the ESI Excess Savings Plan, an unfunded, nonqualified retirement plan are specified in the
table below. There were no above-market or preferential earnings on compensation that is deferred on a basis that is not tax-qualified for the
benefit of the Named Executive Officers under the Deferred Bonus Plan, an unfunded, nonqualified deferred compensation plan, in 2007, 2006
or 2005. See �� Nonqualified Deferred Compensation Plans.�
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Named
Executive Officer

Old Pension Plan
Aggregate
Change in
Present Value of
Accumulated
Benefit

ESI Pension Plan
Aggregate Change
in Present Value
of Accumulated
Benefit

ESI Excess Pension
Plan Aggregate
Change in Present
Value of
Accumulated
Benefit

ESI Excess Savings
Plan Above-Market
or Preferential
Earnings on Deferred
Compensation (A) Total

Kevin M. Modany
2007 $ 0 $ 3,797 $ 4,896 $ 286 $ 8,979
2006 $ 0 $ 3,357 $ 10,057 $ 12 $ 13,426
2005 $ 0 $ 8,836 $ 11,195 $ 0 $ 20,031
Daniel M. Fitzpatrick
2007 $ 0 $ 0 $ 0 $ 0 $ 0
2006 $ 0 $ 0 $ 0 $ 0 $ 0
2005 $ 0 $ 0 $ 0 $ 0 $ 0
Rene R. Champagne
2007 $(4,608) $50,568 $216,402 $8,070 $270,432
2006 $(4,850) $22,827 $154,849 $7,143 $179,969
2005 $ 3,306 $47,257 $236,618 $5,613 $292,794
Clark D. Elwood
2007 $ (342) $23,396 $ 18,373 $ 323 $ 41,750
2006 $ (711) $ 7,862 $ 13,475 $ 224 $ 20,850
2005 $ 10,817 $27,725 $ 24,076 $ 150 $ 62,768
Eugene W. Feichtner
2007 $ 862 $34,032 $ 9,264 $ 28 $ 44,186
2006 $ 182 $13,877 $ 14,913 $ 24 $ 28,996
2005 $ 18,616 $38,179 $ 31,049 $ 0 $ 87,844
Glenn E. Tanner
2007 $(6,489) $12,965 $ 0 $ 13 $ 6,489
2006 $(6,852) $29,055 $ 0 $ 0 $ 22,203
2005 $ 3,884 $40,240 $ 0 $ 0 $ 44,124

__________________________

(A) Interest is above-market only if the rate of interest exceeds 120% of the applicable federal long-term rate, with compounding (as
prescribed under Section 1274(d) of the IRC), at the rate that corresponds most closely to the rate under the applicable plan at the time
the interest rate or formula is set. In the event of a discretionary reset of the interest rate, the requisite calculation is made on the basis of
the interest rate at the time of such reset, rather than when originally established. Only the above-market portion of the interest is
included.

(6) Amounts shown represent all other compensation for each of the years indicated that could not properly be reported in columns (c)
through (g) of the Summary Compensation Table, as follows:
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Perquisites (A)

Named

Executive Officer

Use of a
Company

Car (B)

Tax Return
and
Financial
Planning

Allowance
(C)

Event

Tickets (D)

Enhanced
Disability

Benefits (E)
Relocation
Assistance (F)

Perquisites

Total

ITT/ESI

Contributions Under
Perquisites

and ITT/ESI

Contributions

Total (I)

ESI 401(k)

Plan (G)

ESI
Excess

Savings
Plan (H)

Kevin M. Modany
2007 $24,271 $12,283 $ 8,037 $5,387 $ 0 $49,978 $7,881 $8,663 $66,522
2006 $11,471 $ 475 $ 7,162 $2,261 $ 0 $21,369 $7,569 $2,306 $31,244
2005 $11,618 $ 400 $ 3,430 $2,108 $ 0 $17,556 $7,065 $ 0 $24,621
Daniel M.
Fitzpatrick
2007 $ 0 $ 2,633 $ 1,704 $2,251 $ 0 $ 6,588 $7,781 $ 0 $14,369
2006 $ 0 $ 2,475 $ 4,267 $1,683 $21,605 $30,030 $7,331 $ 0 $37,361
2005 $ 0 $ 940 $ 2,542 $1,598 $39,094 $44,174 $1,763 $ 0 $45,937
Rene R. Champagne
2007 $17,974 $11,200 $ 6,654 $4,788 $ 0 $48,522 (J) $6,300 $ 0 $54,822(J)

2006 $18,230 $11,200 $12,608 $3,808 $ 0 $45,846 $4,675 $ 0 $50,521
2005 $18,239 $10,600 $10,300 $3,604 $ 0 $42,743 $4,337 $9,275 $56,355
Clark D. Elwood
2007 $ 0 $ 2,601 $ 0 $2,224 $ 0 $ 4,825 $6,723 $ 975 $12,523
2006 $ 0 $ 2,461 $ 0 $1,672 $ 0 $ 4,133 $6,495 $ 834 $11,462
2005 $ 0 $ 2,300 $ 0 $1,564 $ 0 $ 3,864 $6,069 $ 575 $10,508
Eugene W.
Feichtner
2007 $ 0 $ 1,275 $ 784 $1,967 $ 0 $ 4,026 $4,679 $ 288 $ 8,993
2006 $ 0 $1,992 $ 2,256 $1,375 $ 0 $ 5,623 $4,570 $ 0 $10,193
2005 $ 0 $ 601 $ 2,478 $1,292 $ 0 $ 4,371 $4,203 $ 238 $ 8,812
Glenn E. Tanner
2007 $ 0 $ 0 $ 0 $1,468 $ 0 $ 1,468 $3,135 $1,073 $ 5,676
2006 $ 0 $ 0 $ 760 $ 0 $ 0 $ 760 $4,565 $ 0 $ 5,325
2005 $ 0 $ 0 $ 584 $ 0 $ 0 $ 584 $4,250 $ 0 $ 4,834
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____________________

(A) Amounts shown represent the aggregate incremental cost to us for the perquisites provided to the Named Executive Officers in each of the
years indicated.

(B) The methodology for computing the aggregate incremental cost to us for providing use of a company car involves compiling the expenses
that were paid by us or reimbursed to the Named Executive Officer for the Named Executive Officer�s use of the vehicle. Those expenses
include:

� the lease payments on the car, including a pre-payment in 2007, that were paid by us;

� the cost of insurance premiums relating to the car that were paid by us;

� the cost of gasoline used in the car that was paid or reimbursed by us; and

� the cost of maintenance and repairs of the car that was paid or reimbursed by us.

(C) The methodology for computing the aggregate incremental cost to us for providing a tax return and financial planning allowance involves
determining the sum of all receipts for tax return and financial planning services that are submitted by and reimbursed to the Named
Executive Officer up to the amount of the allowance authorized by the Compensation Committee (i.e., 2% of annualized base salary as of
the effective date of any increase in base salary for that fiscal year for Messrs. Modany and Champagne, and 1% of annualized base salary
as of the effective date of any increase in base salary for that fiscal year for each of the other Named Executive Officers).

(D) The methodology for computing the aggregate incremental cost to us for providing event tickets involves identifying the specific events
that the Named Executive Officer and his guests attended during the year and attributing the actual costs paid by us or reimbursed to the
Named Executive Officer for the Named Executive Officer and his guests to attend the event. Those costs include:

� the portion of a license fee for a private suite and associated spectator seats used by the Named Executive Officer and his
guests;

� the cost of food and beverages consumed by the Named Executive Officer and his guests in connection with the event;

� the cost of tickets used by the Named Executive Officer and his guests to attend the event; and

� the cost of parking fees incurred by the Named Executive Officer and his guests to attend the event.

(E) The methodology for computing the aggregate incremental cost to us for providing enhanced disability benefits involves:

� multiplying the monthly charge to us per employee for the enhanced short-term disability benefits by the number of months;

� multiplying the annual charge to us per $100 of coverage for the enhanced long-term disability benefits by the number of
$100 increments in the coverage; and

� adding together the sum of the amounts calculated in the prior two bullet points.

(F) The methodology for computing the aggregate incremental cost to us for providing relocation assistance involves compiling all of the
reimbursable expenses, as specified in our relocation assistance program, that have been paid by us or the Named Executive Officer with
respect to the relocation. Those expenses include:

� transportation and lodging costs for the Named Executive Officer and members of his household to search for a new
residence;

� temporary living expenses for the Named Executive Officer in the new location (which cannot exceed 25% of the total dollar
amount of the Named Executive Officer�s relocation assistance);

�
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transportation and lodging costs incurred by the Named Executive Officer and members of his household when moving to the
new location;

� the cost of moving the household goods of the Named Executive Officer and members of his household;

� the cost associated with the sale of the Named Executive Officer�s principal residence at the old location;

� the cost associated with the purchase of the Named Executive Officer�s principal residence at the new location; and

� miscellaneous costs incurred by the Named Executive Officer with respect to relocating to a new principal residence (which
cannot exceed 20% of the total dollar amount of the Named Executive Officer�s relocation assistance).

The total dollar amount of the assistance authorized by the Compensation Committee is 50% of the Named Executive Officer�s annualized base
salary as of the date the relocation begins.

(G) Amounts shown represent our contributions or other allocations made under the ESI 401(k) Plan, a defined contribution plan, for the
benefit of the Named Executive Officers in each of the years indicated. See �� Equity Compensation and Qualified Savings Plans �ESI
401(k) Plan.�

(H) Amounts shown represent our contributions or other allocations made under the ESI Excess Savings Plan for the benefit of the Named
Executive Officers in each of the years indicated. See �� Nonqualified Deferred Compensation Plans �ESI Excess Savings Plan.�
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(I) Amounts shown do not include our cost for employee benefits that do not discriminate in scope, terms or operation in favor of our
executive officers and that are available generally to all full-time and part-time regular employees, including, without limitation,
medical and dental benefits, vision insurance, life insurance, flexible spending account, business travel and accident insurance, and
disability insurance.

(J) The total amounts reported for Mr. Champagne in 2007 also include the value of various retirement gifts, such as artwork and computer
equipment, that we provided to him that had an aggregate incremental cost to us of less than $10,000.

(7) Amounts shown represent the sum of the dollar values for each compensation element in columns (c) through (h) in each of the years
indicated.

(8) On October 24, 2005, the Compensation Committee accelerated the vesting of all unvested, nonqualified stock options to purchase shares
of our common stock granted to our employees and Directors that had exercise prices greater than the closing price of our common stock
on that date. As a result of the vesting acceleration, all of those stock options were fully exercisable as of October 24, 2005. The purpose
for accelerating the vesting of those stock options was to reduce our future compensation costs associated with those stock options upon
our adoption of SFAS No. 123R in 2006.

On October 28, 2005, the Compensation Committee awarded certain of our executives, including the Named Executive Officers, nonqualified
stock options to purchase shares of our common stock as of November 2, 2005. The stock options awarded were fully vested and immediately
exercisable. The full vesting of the stock options was conditioned upon each optionee agreeing not to sell, transfer or otherwise dispose of any
shares obtained upon exercising the option until:

� the first anniversary with respect to one-third of the shares underlying the option,

� the second anniversary with respect to an additional one-third of the shares underlying the option; and

� the third anniversary with respect to the remaining one-third of the shares underlying the option.

The purpose for accelerating the award and vesting of those stock options was to reduce our future compensation costs associated with those
stock options upon our adoption of SFAS No. 123R in 2006.

As a result of the actions described in this footnote, the amounts shown for 2005 reflect the full expense of the portion of all stock options held
by the Named Executive Officer for which vesting was accelerated and the full expense of the options granted effective November 2, 2005 held
by the Named Executive Officer, which, along with the portion of any other stock options held by the Named Executive Officer that vested
earlier in 2005, would have been the amount that we would have recognized as compensation expense in 2005, if we had been required to
recognize compensation expense for stock options in that year.

(9) Mr. Fitzpatrick began his employment with us in June 2005.

Amount of Salary and Bonus in Proportion to Total Compensation

The goal of the compensation program for our executives is to reward each of our executives based on the short- and long-term performance of
both the executive and us. Under this pay-for-performance philosophy, the better the performance, the greater the compensation and increased
shareholder value that should result. Based on this, the Compensation Committee believes that equity-based compensation related to long-term
performance should be a major component of our senior executives� compensation. The salary, non-equity incentive plan compensation, and
salary and non-equity incentive plan compensation, as a percentage of each Named Executive Officer�s total compensation for the years indicated
was as follows:
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Named
Executive
Officer Salary

Non-Equity
Incentive Plan
Compensation (1)

Salary and
Non-Equity
Incentive Plan
Compensation
(1)

Total
Compensation
(2)

Salary as a
Percentage of
Total
Compensation

Non-Equity
Incentive Plan
Compensation
as a Percentage
of Total
Compensation

Salary and
Non-Equity
Incentive Plan
Compensation
as a Percentage
of Total
Compensation

Kevin M.
Modany
2007 $555,625 $ 995,039 $1,550,664 $2,730,681 20.4% 36.4% 56.8%
2006 $326,878 $ 436,400 $ 763,278 $ 879,750 37.2% 49.6% 86.8%
2005 $279,427 $ 217,000 $ 496,427 $2,467,126 11.3% 8.8% 20.1%
Daniel M.
Fitzpatrick
2007 $259,350 $ 296,213 $ 555,563 $ 760,222 34.1% 39.0% 73.1%
2006 $244,377 $ 278,500 $ 522,877 $ 667,093 36.6% 41.8% 78.4%
2005 $134,523 $ 87,300 $ 221,823 $ 732,027 18.4% 11.9% 30.3%
Rene R.
Champagne
2007 $560,000 $ 0 $ 560,000 $1,635,329 34.2% N/A 34.2%
2006 $552,506 $1,050,000 $1,602,506 $2,907,996 19.0% 36.1% 55.1%
2005 $520,004 $ 530,000 $1,050,004 $4,015,147 13.0% 13.2% 26.2%
Clark D. Elwood
2007 $256,600 $ 268,228 $ 524,828 $ 767,029 33.5% 35.0% 68.4%
2006 $242,078 $ 253,800 $ 495,878 $ 538,273 45.0% 47.2% 92.1%
2005 $221,454 $ 126,500 $ 347,954 $1,909,381 11.6% 6.6% 18.2%
Eugene W.
Feichtner
2007 $223,050 $ 237,188 $ 460,238 $ 679,646 32.8% 34.9% 67.7%
2006 $199,158 $ 189,600 $ 388,758 $ 432,989 46.0% 43.8% 89.8%
2005 $187,455 $ 95,000 $ 282,455 $1,403,595 13.4% 6.8% 20.1%
Glenn E. Tanner
2007 $168,900 $ 144,872 $ 313,772 $ 631,518 26.8% 22.9% 49.7%
2006 $158,855 $ 96,300 $ 255,155 $ 282,683 56.2% 34.1% 90.3%
2005 $151,929 $ 49,300 $ 201,229 $ 554,192 27.4% 8.9% 36.3%
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______________________

(1) The amounts of non-equity incentive plan compensation reported in this table are the amounts earned in the stated year and paid in the
subsequent year.

(2) Amounts shown represent the sum of the dollar values for each compensation element that we are required to report in the Summary
Compensation Table for each of the years indicated. See �� Summary Compensation Table.�

Generally, the amount of salary has represented less than 35%, and the amount of salary and non-equity incentive plan compensation combined
has represented 50% to 75%, of the Named Executive Officer�s total compensation. In order to reduce our future compensation costs upon our
adoption of SFAS No. 123R in 2006, most of the equity-based compensation that would have been granted to the Named Executive Officers in
2006 was granted to them in 2005, and all of that equity-based compensation was fully vested upon the grant date. For the same reason, on
October 24, 2005, the Compensation Committee also accelerated the vesting of all unvested, nonqualified stock options to purchase shares of
our common stock previously granted to the Named Executive Officers that had exercise prices greater than the closing price of our common
stock on that date. See �� Summary Compensation Table.� As a result, the dollar value of the equity-based compensation attributed to the Named
Executive Officers was substantially higher in 2005, substantially lower in 2006 and somewhat lower in 2007, which distorts the relative
percentages that a Named Executive Officer�s salary and non-equity incentive plan compensation represented of his total compensation in each of
those years.

In addition, depending on our performance, the amount of non-equity incentive plan compensation in any year, if any is payable, can range from
11.25% to 200% of the Named Executive Officer�s salary, depending on the Named Executive Officer�s position. See �� Compensation Discussion
and Analysis �Compensation Elements �Non-Equity Incentive Compensation.� As a result, the better our performance in any year, the greater
percentage that non-equity incentive plan compensation will represent of the Named Executive Officer�s total compensation for that year. This
result corresponds to the goal of the compensation program for our executives and with the Compensation Committee�s intentions. For example,
our strong performance in 2007 was such that the weighted average performance points under the 2007 Bonus Parameters were 4.75 out of a
maximum 5.00. This resulted in the amount of non-equity incentive plan compensation paid to the Named Executive Officers with respect to
2007 performance representing approximately 20% to 40% of the Named Executive Officer�s total compensation.

Grants of Plan-Based Awards Table

The following table sets forth information regarding grants of plan-based awards in 2007 to each of our Named Executive Officers.
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Grants of Plan-Based Awards in Fiscal Year 2007

Named Executive
Officer

Grant

Date (1)

Date
Compensation
Committee

Took Action to
Grant Awards

All Other
Stock
Awards:
Number of
Shares of
Stock or

Units

All Other
Option
Awards:
Number of
Securities
Underlying
Options

Exercise or
Base Price
of Option
Awards
($/sh) (6)

Grant Date
Fair Value
of Stock and
Option
Awards (7)

Estimated Possible Payouts Under
Non-Equity Incentive Plan Awards (2)

Threshold(3) Target(4) Maximum(5)

(a) (b) (c) (d) (e) (f) (g) (h) (i) (j)
Kevin M. Modany
2006 Equity

Compensation

Plan Award
(8)

01/31/07 01/22/07 (9) N/A N/A N/A N/A 41,289 $77.60(10) $1,185,849
2006 Equity

Compensation

Plan Award
(8)

04/02/07 01/22/07 (11) N/A N/A N/A N/A 69,282 $82.20(10) $2,072,917
2006 Equity

Compensation

Plan Award
(12)

04/02/07 01/22/07 (11) N/A N/A N/A 18,249 N/A N/A $1,500,068
2007 Bonus
Parameters(13) N/A 01/22/07 $132,672 $530,688 $1,061,376 N/A N/A N/A N/A
Daniel M. Fitzpatrick
2006 Equity

Compensation

Plan Award
(8)

01/31/07 01/22/07 (9) N/A N/A N/A N/A 21,750 $77.60(10) $ 624,660
2007 Bonus
Parameters(13) N/A 01/22/07 $39,495 $157,980 $315,960 N/A N/A N/A N/A
Rene R. Champagne
2006 Equity

Compensation

Plan Award
(14)

04/02/07 01/22/07 (11) N/A N/A N/A 9,125 N/A N/A $ 750,075
Clark D. Elwood
2006 Equity

Compensation

Plan Award
(8)

01/31/07 01/22/07 (9) N/A N/A N/A N/A 21,480 $77.60(10) $ 616,906
2007 Bonus
Parameters(13) N/A 01/22/07 $35,764 $143,055 $286,110 N/A N/A N/A N/A
Eugene W. Feichtner
2006 Equity

Compensation

Plan Award
(8)

01/31/07 01/22/07 (9) N/A N/A N/A N/A 19,000 $77.60(10) $ 545,680
2007 Bonus
Parameters(13) N/A 01/22/07 $31,625 $126,500 $253,000 N/A N/A N/A N/A
Glenn E. Tanner
2006 Equity

Compensation

Plan Award
(8)

01/31/07 01/22/07 (9) N/A N/A N/A N/A 10,640 $77.60(10) $ 305,581
2007 Bonus
Parameters(13) N/A 01/22/07 $19,316 $77,265 $154,530 N/A N/A N/A N/A
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________________________

�N/A� means not applicable.

(1) Defined as the date of the grant for financial statement reporting purposes pursuant to SFAS No. 123R.
(2) Amounts shown represent the dollar value of the estimated possible payout upon satisfaction of the conditions subject to the non-equity

incentive plan award granted in the fiscal year.
(3) �Threshold� refers to the minimum amount payable for a certain level of performance under the plan.
(4) �Target� refers to the amount payable, if the specified performance target(s) are reached.
(5) �Maximum� refers to the maximum payout possible under the plan.
(6) Amounts shown represent the per-share exercise or base price of the options granted in the fiscal year.
(7) Amounts shown represent the grant date fair value, computed in accordance with SFAS No. 123R, of each stock and option award

granted to the Named Executive Officer in 2007. There were no adjustments or amendments made in 2007 to the exercise price of any
option awards held by any of the Named Executive Officers, whether through amendment, cancellation or replacement grants, or any
other means (such as a repricing), or that otherwise materially modified any option awards.

(8) Represents a nonqualified stock option to purchase our common stock that was granted under the 2006 Equity Compensation Plan. See ��
Equity Compensation and Qualified Savings Plans �2006 Equity Compensation Plan.�

(9) The stock option was granted by the Compensation Committee during a Committee meeting on January 22, 2007 and became effective
on January 31, 2007, which was the fourth business day following the date we publicly disclosed our financial and operating results for
the fiscal year ended December 31, 2006.

(10) Nonqualified stock option granted at 100% of the closing market price of a share of our common stock on the effective date of the grant.
One-third of the shares subject to each option granted is exercisable on the anniversary date of the grant in each of the years 2008, 2009
and 2010.

(11) The award was granted by the Compensation Committee during a Committee meeting on January 22, 2007 and became effective on April
2, 2007, which was the first business day following the effective date of Mr. Champagne�s stepping down from the position of our Chief
Executive Officer and Mr. Modany�s promotion to the position of our Chief Executive Officer.

(12) Represents RSUs that were granted under the 2006 Equity Compensation Plan. See �� Equity Compensation and Qualified Savings Plans �
2006 Equity Compensation Plan.� The RSUs vest in full on April 2, 2012 and will be settled by the delivery of one share of our common
stock for each RSU in the grant.

(13) Represents awards that could be earned pursuant to the 2007 Executive Bonus Parameters that were approved by the Compensation
Committee on January 22, 2007. Amounts actually earned in 2007 are reported in the Summary Compensation Table for that year in the
�Non-Equity Incentive Plan Compensation� column. See �� Summary Compensation Table.�

(14) Represents RSUs that were granted under the 2006 Equity Compensation Plan. See �� Equity Compensation and Qualified Savings Plans �
2006 Equity Compensation Plan.� The RSUs vest in full on April 2, 2010 and will be settled by the delivery of one share of our common
stock for each RSU in the grant.

Employment Contracts

We have not entered into an employment contract, whether written or oral, with any of the Named Executive Officers.

Non-Equity Incentive Plan

The annual bonus award is intended to serve as an incentive for performance to occur over a specified fiscal year, because the outcome with
respect to the relevant performance targets under our bonus parameters is substantially uncertain at the time the performance targets are
established by the Compensation Committee and communicated to the participants. Pursuant to the SEC�s regulations, our annual bonus
compensation is classified in the tables in this proxy statement as non-equity incentive plan compensation, instead of bonus compensation, due
to the performance-based nature of our annual bonus compensation. We refer to this non-equity incentive plan compensation as our �bonus�
compensation internally and in previous filings with the SEC. Throughout this proxy statement in the narrative and in the footnotes to the tables,
when we refer to �bonus� and related items, we mean the non-equity incentive plan compensation and related items as defined in the SEC�s
regulations and shown in the columns in the tables in this proxy statement. See �� Summary Compensation Table.� For a detailed description of the
2007 Executive Bonus Parameters and the annual bonus awards made to the Named Executive Officers under those parameters, see ��
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Compensation Discussion and Analysis �Compensation Elements �Non-Equity Incentive Compensation.�

Under the Deferred Bonus Plan, each eligible employee may elect to defer payment of all or a portion of his or her annual bonus compensation
in the form of cash and/or shares of our common stock. See �� Nonqualified Deferred Compensation Plans �Deferred Bonus Plan.� None of the
Named Executive Officers deferred payment of any portion of his annual bonus compensation in 2005, 2006 or 2007.
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Equity Compensation and Qualified Savings Plans

1997 Stock Plan. On May 13, 1997, our shareholders approved our adoption of the 1997 ITT Educational Services, Inc. Incentive Stock Plan
(the �1997 Stock Plan�), which became effective on the same date and provides for the grant of:

� stock options that are intended to qualify as �incentive stock options� under Section 422 of the IRC;

� nonqualified stock options;

� SARs;

� performance shares and restricted stock; or

� any combination of the foregoing, as the Compensation Committee may determine, as well as substitute stock options, SARs
and restricted stock. The 1997 Stock Plan expired on May 13, 2007.

The only awards that have been granted under the 1997 Stock Plan are nonqualified stock options and restricted stock. As a result of our
shareholders� approval of our adoption of the 2006 Equity Compensation Plan at the 2006 Annual Meeting of Shareholders on May 9, 2006, no
awards have been, or will be, made under the 1997 Stock Plan after May 9, 2006. As of December 31, 2007, the total number of shares of our
common stock that were subject to outstanding awards granted under the 1997 Stock Plan with respect to:

� unexercised nonqualified stock option awards was 1,096,261; and

� restricted stock awards was 9,778.

Recipients of awards under the 1997 Stock Plan must be, or have been at the time of grant, key employees (including any officer or Director
who is also an employee) whose responsibilities and decisions directly affect our performance or the performance of any of our subsidiaries or
other affiliates.

The Compensation Committee administers the 1997 Stock Plan and made determinations with respect to the designation of those employees
who would receive awards, the number of shares to be covered by options and restricted stock awards, the exercise price of options and other
option terms and conditions. The Compensation Committee may impose such additional terms and conditions on an award as it deems advisable.
Shares of our common stock issued under the 1997 Stock Plan may be made available from the authorized but unissued shares of our common
stock, from treasury stock or from shares purchased on the open market.

Nonqualified stock options under the 1997 Stock Plan must expire within ten years after grant. The exercise price for nonqualified stock options
must be at least equal to the fair market value of our common stock on the date of grant. A nonqualified stock option may be exercised only by
the employee who received the option (or his or her estate or designated beneficiary) within:

� five years after the date of his or her termination of employment resulting from the employee�s death, total disability or
retirement, but in no event later than the expiration of the original term of the option; or

� three months after the date of his or her termination of employment resulting from any other reason, except for the employee�s
voluntary resignation or termination for cause, but in no event later than the expiration of the original term of the option.

If an optionee voluntarily resigns or is terminated for cause, the nonqualified stock options are canceled immediately.
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Restricted shares of our common stock awarded under the 1997 Stock Plan are issued subject to a restriction period set by the Compensation
Committee during which time the shares may not be sold, transferred, assigned or pledged. In the event an employee terminates employment
during a restriction period, all such shares still subject to restrictions will be forfeited by the employee and reacquired by us. The restrictions
may be waived, in the discretion of the Compensation Committee, in the event of the awardee�s retirement, total disability, death or in cases of
special circumstances. The Compensation Committee has waived forfeiture of the shares in the event of the awardee�s retirement, total disability
or death. The period of restriction applicable to all outstanding restricted stock awards under the 1997 Stock Plan is time-based and is three
years. The recipient, as owner of the awarded shares, has all other rights of a shareholder, including the right to vote the shares and receive
dividends and other distributions during the restriction period.

The 1997 Stock Plan provides for the automatic protection of intended economic benefits by key employees upon the occurrence of an
acceleration event. See Exhibit No. 10.8 to our Quarterly Report on Form 10-Q for the second fiscal quarter ended June 30, 1997, Exhibit No.
10.38 to our Quarterly Report on Form 10-Q for the second fiscal quarter ended June 30, 2003 and Exhibit No. 10.58 to our Quarterly Report on
Form 10-Q for the third fiscal quarter ended September 30, 2006 filed with the SEC for a complete copy of the 1997 Stock Plan, as amended.
Notwithstanding any other provisions of the 1997 Stock Plan, upon the occurrence of an acceleration event:

� all options will generally become exercisable immediately for a period of 60 calendar days;
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� options will continue to be exercisable for a period of seven months in the case of an employee whose employment is
terminated other than for cause or who voluntarily terminates employment because of a good faith belief that such employee
will not be able to discharge his or her duties;

� �limited stock appreciation rights� will be granted automatically on all outstanding options not otherwise covered by a SAR,
which will generally be exercisable immediately in full, will entitle the holders to the same exercise period referred to in the
bullets above and will be settled fully in cash based on a formula price generally reflecting the highest price paid for a share
of our common stock during the 60-day period preceding the exercise date; and

� restrictions applicable to awards of restricted stock will be waived automatically.

Options or restricted shares which are granted, accelerated or enhanced upon the occurrence of a takeover may give rise, in whole or in part, to
�excess parachute payments� within the meaning of Section 280G of the IRC and, to such extent, will be nondeductible by us and subject to a 20%
excise tax to the awardee.

An �acceleration event� is generally defined in the 1997 Stock Plan as any of the following events:

� a report on Schedule 13D is filed with the SEC pursuant to Section 13(d) of the 1934 Act disclosing that any person (within the
meaning of Section 13(d) of the 1934 Act), other than us, ITT Corporation (a Nevada corporation (�ITT Nevada�) that was
formerly affiliated with ITT Corporation, an Indiana corporation), one of our subsidiaries or any employee benefit plan
sponsored by us, ITT Nevada or one of our subsidiaries, is the beneficial owner directly or indirectly of 20% or more of the
outstanding shares of our common stock;

� any person (within the meaning of Section 13(d) of the 1934 Act), other than us, ITT Nevada, one of our subsidiaries or any
employee benefit plan sponsored by us, ITT Nevada or one of our subsidiaries, purchases shares pursuant to a tender offer or
exchange offer to acquire any shares of our common stock (or securities convertible into our common stock) for cash, securities
or any other consideration, provided that after consummation of the offer, the person in question is the beneficial owner (as
such term is defined in Rule 13d-3 under the 1934 Act) directly or indirectly of 15% or more of the outstanding shares of our
common stock (calculated as provided in paragraph (d) of Rule 13d-3 under the 1934 Act in the case of rights to acquire our
common stock);

� our shareholders approve:

� any consolidation or merger of us in which we are not the continuing or surviving corporation or pursuant to which shares
of our common stock would be converted into cash, securities or other property, other than a merger of us in which holders
of our common stock immediately prior to the merger have the same proportionate ownership of common stock of the
surviving corporation immediately after the merger as immediately before; or

� any sale, lease, exchange or other transfer (in one transaction or a series of related transactions) of all or substantially all of
our assets; or

� a change in a majority of the members of our Board of Directors within a 12-month period, unless the election or nomination
for election by our shareholders of each new Director during such 12-month period was approved by the vote of two-thirds of
the Directors then still in office who were Directors at the beginning of such 12-month period.

2006 Equity Compensation Plan. On May 9, 2006, our shareholders approved our adoption of the 2006 Equity Compensation Plan, which
became effective on the same date and provides that awards may be granted to our and our subsidiaries� employees and Directors. The
approximate number of persons eligible to participate in the 2006 Equity Compensation Plan is 200. The 2006 Equity Compensation Plan
permits the grant of the following types of awards:

� stock options (incentive and nonqualified);

� SARs;

� restricted stock;

� RSUs;

� performance shares;
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� performance units; and

� other stock-based awards.

No award may be granted under the 2006 Equity Compensation Plan after May 9, 2016.

Administration. The 2006 Equity Compensation Plan is administered by a committee consisting of two or more members of our Board of
Directors (the �Plan Committee�). It is intended that each member of the Plan Committee
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will be a �non-employee director� within the meaning of Rule 16b-3 of the 1934 Act, an �outside director� under regulations promulgated under
Section 162(m) of the IRC, and an �independent director� under the NYSE listing standards. Our Board of Directors has currently designated the
Compensation Committee as the Plan Committee for the 2006 Equity Compensation Plan; however, the entire Board will act as the Plan
Committee with respect to awards to non-employee Directors. Subject to applicable law, the Plan Committee may delegate its authority under
the 2006 Equity Compensation Plan.

Shares Subject to the 2006 Equity Compensation Plan. The total number of shares of our common stock available for awards under the 2006
Equity Compensation Plan is 4,000,000, subject to antidilution adjustments. Each share underlying stock options and SARs granted under the
2006 Equity Compensation Plan, and not forfeited or terminated, will reduce the number of shares available for future awards under the 2006
Equity Compensation Plan by one share. The delivery of a share in connection with a �full-value award� (i.e., an award of restricted stock, RSUs,
performance shares, performance units or any other stock-based award with value denominated in shares) will reduce the number of shares
remaining for other awards by three shares.

The source of shares for issuance under the 2006 Equity Compensation Plan may be authorized and unissued shares or treasury shares.

If an award under the 2006 Equity Compensation Plan is forfeited or terminated for any reason before being exercised, fully vested or settled, as
the case may be, then the shares underlying that award will be added back to the remaining shares and will be available for future awards under
the 2006 Equity Compensation Plan. The number of shares available for future awards under the 2006 Equity Compensation Plan, however, will
be reduced by: (a) any shares subject to an award that are withheld or otherwise not issued upon the exercise of the award to satisfy the
participant�s tax withholding obligations or to pay the exercise price of the award; and (b) shares subject to an award that is settled in cash in lieu
of shares.

Pursuant to the 2006 Equity Compensation Plan, subject to antidilution adjustments:

� the maximum aggregate number of shares that may be delivered in connection with stock options intended to be incentive
stock options under Section 422 of the IRC (�incentive stock options�) may not exceed 4,000,000 shares;

� the maximum aggregate number of shares that may be granted to an individual participant during any calendar year pursuant
to:

� all forms of awards is 200,000 shares;

� incentive stock options is 200,000 shares;

� restricted stock and RSU awards is 100,000 shares; and

� performance share awards is 100,000 shares; and

� the maximum aggregate compensation that may be paid pursuant to performance units awarded in any one calendar year to an
individual participant is $1,000,000, or a number of shares having an aggregate fair market value not in excess of that amount.

Further, no incentive stock option will be granted to a participant if as a result of such grant the aggregate fair market value of shares with
respect to which incentive stock options are exercisable for the first time in any calendar year would exceed $100,000.

No Repricing. The 2006 Equity Compensation Plan prohibits repricing of stock options or SARs, including by way of an exchange for another
award with a lower exercise price, unless shareholder approval is obtained.
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Stock Options. Stock options granted under the 2006 Equity Compensation Plan may be either nonqualified or incentive stock options. Each
option grant will be evidenced by an award agreement between the optionee and us setting forth the terms and conditions of the option. The Plan
Committee will set the exercise price of each option, provided that the exercise price may not be less than 100% of the fair market value of our
common stock on the date the option is granted. The 2006 Equity Compensation Plan defines �fair market value� as the closing price of our
common stock on the effective date of the option grant or, if that date is not a trading day, on the most recent trading day prior to the effective
date of the option grant. In addition, in the case of an incentive stock option granted to a participant who, at the time the option is granted, owns
stock representing more than 10% of the voting power of all classes of our stock, the exercise price of the incentive stock option will not be less
than 110% of the fair market value of our common stock on the effective date of the option grant.

The Plan Committee will determine the term of each stock option that it grants under the 2006 Equity Compensation Plan; however, the term
may not exceed seven years from the date of grant. Moreover, in the case of an incentive stock option granted to a participant who, at the time
the option is granted, owns stock representing more
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than 10% of the voting power of all classes of our stock, the term of the option may not exceed five years from the date of grant.
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If an optionee�s employment or service terminates due to death, disability or retirement:

� all of the optionee�s stock options with time-based vesting provisions will become immediately exercisable and will remain
exercisable until the earlier of:

� the date three years after the date of the optionee�s death, disability or retirement, or

� the date the options expire in accordance with their terms; and

� with respect to the optionee�s options with performance-based vesting provisions:

� the optionee will forfeit all such options that are not exercisable as of the date of death, disability or retirement; and

� options that were exercisable as of the date of death, disability or retirement will remain exercisable until the earlier of
(a) the date three years after such date, or (b) the date the options expire in accordance with their terms.

In both cases, incentive stock options will not be exercisable for more than three months following an optionee�s death or retirement or more than
one year following the termination of an optionee�s employment by reason of disability.

Upon termination by us of an optionee�s employment or service without cause, or upon termination of employment or service by the optionee for
a reason other than death, disability or retirement:

� an optionee will forfeit all of his or her options that had not yet become exercisable; and

� options that were exercisable as of the date of the optionee�s termination will remain exercisable until the earlier of (a) the date
90 days after the date of termination, or (b) the date the options expire in accordance with their terms.

Upon termination of employment or service for cause, an optionee will immediately forfeit all of his or her outstanding options.

SARs. SAR grants may be either freestanding or tandem with option grants. Each SAR grant will be evidenced by an agreement that will specify
the number of shares to which the SAR pertains, the grant price, the term of the SAR and such other provisions as the Plan Committee shall
determine. The grant price of a freestanding SAR will not be less than 100% of the fair market value of our common stock on the effective date
of the SAR grant, and the grant price of a tandem SAR will equal the exercise price of the related option. The Plan Committee will determine the
term of each SAR that it grants under the 2006 Equity Compensation Plan; however, the term may not exceed seven years from the date of grant.

Upon exercise of a SAR, the holder will receive payment from us in an amount equal to the product of (a) the excess of the fair market value of
our common stock on the date of exercise over the grant price and (b) the number of shares with respect to which the SAR is exercised. At the
discretion of the Plan Committee, payment to the holder of a SAR may be in cash, shares of our common stock or a combination thereof.

If the employment or service of a holder of a SAR is terminated, the SAR will be treated in the same manner as options are treated.

Restricted Stock and Restricted Stock Units. Each restricted stock or RSU grant will be evidenced by an agreement that specifies the applicable
period of restriction, the number of restricted shares or RSUs granted, the vesting or settlement date, and such other provisions as the Plan
Committee determines.
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The period of restriction applicable to an award of restricted stock or RSUs will be (a) at least three years in the case of a time-based period of
restriction, and (b) at least one year in the case of a performance-based period of restriction.

Participants holding restricted stock may exercise full voting rights and will receive all regular cash dividends paid with respect to those shares.
Except as otherwise determined by the Plan Committee, all other distributions paid with respect to the restricted stock will be credited to the
participant subject to the same restrictions on transferability and forfeitability as the underlying restricted stock.

When the applicable period of restriction on the restricted stock ends, the stock will become freely transferable, and the participant will be
entitled to receive a certificate evidencing those shares. When the applicable period of restriction ends, RSUs will be settled and paid. The Plan
Committee shall determine whether the RSUs will be settled by delivery of shares or payment in cash of an amount equal to the fair market
value of the shares on the settlement date, or a combination thereof.

With respect to restricted stock with a time-based period of restriction:

� upon a participant�s death or disability, the period of restriction will lapse immediately; and
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� upon termination of a participant�s employment or service with us for any reason other than death or disability, the
participant will forfeit all unvested restricted stock immediately after the termination of employment or service.

With respect to restricted stock with a performance-based period of restriction, upon termination of a participant�s employment or service with us
for any reason, the participant will forfeit all unvested restricted stock immediately after the termination of employment or service.

With respect to RSUs with a time-based period of restriction:

� upon a participant�s death or disability, the period of restriction will lapse immediately, and the RSUs will be settled
immediately thereafter;

� upon termination of a participant�s employment or service with us due to retirement, the participant will retain his or her
unvested RSUs, the period of restriction will lapse in accordance with its original terms and the settlement of the RSUs will
occur on the specified settlement date; and

� upon termination of a participant�s employment or service with us for any reason other than death, disability or retirement, the
participant will forfeit all of his or her unvested RSUs immediately after the termination of employment or service.

With respect to RSUs with a performance-based period of restriction, upon termination of a participant�s employment or service with us for any
reason, the participant will forfeit all of his or her unvested RSUs immediately after the termination of employment or service.

Performance Shares and Performance Units. Each grant of performance shares and performance units will be evidenced by an agreement that
specifies the number granted, the applicable performance measures and performance periods, and such other provisions as the Plan Committee
determines. Except as otherwise provided in the applicable award agreement, upon termination of employment or service or upon a change in
control or subsidiary disposition, the performance period for performance shares and performance units must be at least one year.

A participant will not have voting rights or other rights as a shareholder with respect to the shares subject to an award of performance shares or
performance units until the time, if at all, when shares are issued to the participant pursuant to the terms of the applicable award agreement.

As soon as practicable following the completion of the performance period applicable to outstanding performance shares or performance units,
the Plan Committee will certify in writing the extent to which the applicable performance measures have been attained and the resulting final
value of the award earned by the participant and to be paid upon its settlement. The Plan Committee, in its sole discretion as specified in the
award agreement, may pay earned performance shares or performance units by delivery of shares or by payment in cash or a combination
thereof.

If a participant terminates employment or service with us for any reason prior to the end of the performance period respecting an award of
performance shares or performance units, the participant will forfeit any and all right to payment under the performance shares or performance
units.

Other Stock-Based Awards. The Plan Committee has the right to grant other stock-based awards that may include, without limitation, grants of
shares based on attainment of performance measures, payment of shares as a bonus or in lieu of cash based on attainment of performance
measures, and the payment of shares in lieu of cash under other of our incentive or bonus programs.
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Except as otherwise provided in the applicable award agreement, upon a termination of employment or service or upon a change in control or
subsidiary disposition, other stock-based awards will have a minimum period of restriction of three years, which period may, in the Plan
Committee�s discretion, lapse on a pro-rated, graded, or cliff (i.e., all at once) basis. In the Plan Committee�s discretion, however, up to 5% of the
shares available for issuance as full-value awards under the 2006 Equity Compensation Plan may have a shorter period of restriction, but in no
case less than one year. Moreover, an award of payment in shares in lieu of cash under other of our incentive or bonus programs, or awards to
non-employee Directors as part of their retainer or other Board fees, will not be subject to the minimum period of restriction limitations
described above and will not be applied against or included when calculating the 5% limitation.

The Plan Committee may determine to pay a non-employee Director�s regular annual retainer, retainer for Board committee memberships,
retainer for chairperson duties, fees for attendance at Board or Board committee meetings, or any other retainers or fees in the form of an other
stock-based award under the 2006 Equity Compensation Plan. The Plan Committee may also determine to permit the non-employee Directors to
elect whether to receive all or a
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portion of such retainers and fees in the form of other stock-based award. Any such other stock-based awards would not be subject to any
restrictions (other than restrictions applicable to our �affiliates�).

Performance-Based Awards. The Plan Committee may grant awards that are intended to qualify as �performance-based compensation� for
purposes of deductibility under Section 162(m) of the IRC. For any such award, the Plan Committee will establish the goals to be used within 90
days after the commencement of the performance period, or, if the number of days in the performance period is less than 90, the number of days
equal to 25% of the performance period applicable to such award. The 2006 Equity Compensation Plan sets forth certain performance measures
from which the Plan Committee may select for these awards. The Plan Committee may establish performance measures, in its discretion, on a
corporate-wide basis or with respect to one or more business units, divisions, subsidiaries, business segments, functions, salary grade levels, or
positions, and in either absolute terms or relative to the performance of one or more comparable companies or an index covering multiple
companies. In addition, unless otherwise determined by the Plan Committee, measurement of performance measures will exclude the impact of
charges for restructurings, discontinued operations, extraordinary items, and other unusual or non-recurring items, as well as the cumulative
effects of tax or accounting changes, each as determined in accordance with generally accepted accounting principles or identified in our
financial statements, notes to the financial statements, management�s discussion and analysis, or other filings with the SEC.

Change in Control, Cash-Out and Subsidiary Disposition. Except as otherwise provided in the applicable award agreement, if we experience a
change in control:

� any and all outstanding stock options and SARs granted under the 2006 Equity Compensation Plan with time-based vesting
provisions will become immediately exercisable;

� any restrictions imposed on restricted stock, RSUs and other stock-based awards granted under the 2006 Equity
Compensation Plan with time-based vesting provisions will lapse; and

� any and all performance shares, performance units and other awards (if performance-based) granted under the 2006 Equity
Compensation Plan will vest on a pro rata monthly basis, including full credit for partial months elapsed, and will be paid
(a) based on the level of performance achieved as of the date of the change in control, if determinable, or (b) at the target
level, if not determinable.

In addition, the Plan Committee may, in its sole discretion, determine that: (a) all outstanding stock options and SARs will be terminated upon
the occurrence of a change in control and that each participant will receive, with respect to each share subject to the options or SARs, an amount
in cash equal to the excess of the consideration payable with respect to one share in connection with the change in control over the option�s
exercise price or the SAR�s grant price; and (b) options and SARs outstanding as of the date of the change in control may be cancelled and
terminated without payment, if the consideration payable in connection with the change in control is less than the option�s exercise price or the
SAR�s grant price.

Further, the Plan Committee has the authority to provide for the automatic full vesting and exercisability of one or more outstanding unvested
awards under the 2006 Equity Compensation Plan and the termination of restrictions on transfer and repurchase or forfeiture rights on the
awards, in connection with a disposition of a subsidiary of ours, but only with respect to those participants who are at the time engaged primarily
in service with the subsidiary involved in the subsidiary disposition.

A change in control means the occurrence of one or more of the following:

� the acquisition by any person (within the meaning of Section 13(d) of the 1934 Act), other than us, a subsidiary of ours or
any employee benefit plan sponsored by us or a subsidiary of ours, of a beneficial ownership directly or indirectly of 20%
or more of the outstanding shares of our common stock; the purchase by any person (within the meaning of Section 13(d)
of the 1934 Act), other than us, a subsidiary of ours or any employee benefit plan sponsored by us or a subsidiary of ours,
of shares pursuant to a tender offer or exchange offer to acquire our common stock (or securities convertible into common
stock) for cash, securities or any other consideration, provided that after consummation of the offer, the person in question
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is the beneficial owner (as such term is defined in Rule 13d-3 under the 1934 Act), directly or indirectly, of 15% or more of
the outstanding shares of our common stock (calculated as provided in paragraph (d) of Rule 13d-3 under the 1934 Act in
the case of rights to acquire common stock);

� our stockholders approve (a) any consolidation or merger of us in which we are not the continuing or surviving corporation
or pursuant to which shares of our common stock would be converted into cash, securities or other property, other than a
merger of us in which holders of our common stock immediately prior to the merger have the same proportionate
ownership of common stock of the surviving corporation immediately after the merger as immediately before, or (b) any
sale, lease, exchange or other transfer (in one transaction or a series of related transactions) of all or substantially all of our
assets;
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� a change in a majority of the members of our Board of Directors within a 12-month period, unless the election or
nomination for election by our stockholders of each new Director during such 12-month period was approved by the vote
of two-thirds of the Directors then still in office who were Directors at the beginning of such 12-month period; or

� the liquidation or dissolution of us.

Notwithstanding any other provision of the 2006 Equity Compensation Plan, with respect to any provision or feature of the plan that constitutes
or provides for a deferred compensation plan subject to IRC Section 409A, no event or transaction will constitute a change in control unless it is
a change in control within the meaning of IRC Section 409A.

Adjustments of Awards Upon the Occurrence of Certain Unusual or Nonrecurring Events. The Plan Committee may make adjustments in the
terms and conditions of, and the criteria included in, awards under the 2006 Equity Compensation Plan in recognition of unusual or nonrecurring
events (including, without limitation, changes in capitalization) affecting us or our financial statements or of changes in applicable law,
regulations, or accounting principles, whenever the Plan Committee determines that such adjustments are appropriate to prevent dilution or
enlargement of the benefits or potential benefits intended to be made available under the 2006 Equity Compensation Plan. With respect to any
awards intended to comply with the performance-based exception under the 2006 Equity Compensation Plan, unless otherwise determined by
the Plan Committee, any such exception will be specified at such times and in such manner as will not cause such awards to fail to qualify under
the performance-based exception.

IRC Section 409A Compliance. The 2006 Equity Compensation Plan has been designed so that certain types of awards (such as options, SARs
and restricted stock) generally will not be �deferred compensation� for IRC Section 409A purposes and will thereby be exempt from Section
409A�s requirements.  Certain other types of awards, however, may be deferred compensation under Section 409A, and in those cases, the 2006
Equity Compensation Plan is intended to comply with the Section 409A standards.  For example, with respect to any award that constitutes
deferred compensation within the meaning of Section 409A, any amount payable on account of separation from service to a �specified employee,�
as defined in Section 409A, will not be paid earlier than the date that is six months following the specified employee�s separation from service.

See Exhibit No. 10.55 to our Current Report on Form 8-K, dated May 9, 2006, Exhibit 10.57 to our Quarterly Report on Form 10-Q for the third
fiscal quarter ended September 30, 2006 and Exhibit 10.61 to our Quarterly Report on Form 10-Q for the second fiscal quarter ended June 30,
2007 filed with the SEC for a complete copy of the 2006 Equity Compensation Plan, as amended.

2007 Awards. During 2007, the following equity-based compensation awards were granted under the 2006 Equity Compensation Plan:

� nonqualified stock options to our key employees to purchase an aggregate of 245,362 shares of our common stock;

� RSUs to our key employees representing an aggregate of 53,231 shares of our common stock; and

� RSUs to our non-employee Directors representing an aggregate of 7,296 shares of our common stock.

Equity Compensation Plan Information. The following table sets forth information, as of December 31, 2007, about shares of our common
stock that may be issued under our equity compensation plans that (a) have been approved by our shareholders and (b) have not been approved
by our shareholders.

Equity Compensation Plan Information
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Plan Category

Number of Securities to be
Issued Upon Exercise of
Outstanding Options,

Warrants and Rights

Weighted Average
Exercise Price of
Outstanding Options,
Warrants

and Rights

Number of Securities
Remaining Available for
Future Issuance Under Equity
Compensation Plans
(Excluding Securities

Reflected in Column (a))
(a) (b) (c)

Equity compensation plans
approved by security holders (1) 1,383,590 $51.84 (2) 3,557,795 (3)(4)(5)

Equity compensation plans
not approved by security holders (6) 163,146 35.57 N/A (7)

Total 1,546,736 $50.25 (2) 3,557,795

______________________

(1) These equity compensation plans include the 1997 Stock Plan and the 2006 Equity Compensation Plan. The
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material terms of each of these plans are described above in this Proxy Statement. See ��1997 Stock Plan� and��2006 Equity Compensation Plan.�

(2) The weighted average exercise price is calculated based on those awards included in column (a) that have a specified exercise price,
namely, outstanding stock options. Since the outstanding RSUs that are included in column (a) have no exercise price, they have been
excluded from the weighted average exercise price calculations in this column (b).

(3) This number does not include any shares under the 1997 Stock Plan, because all shares to be issued upon exercise of outstanding stock
option awards under the 1997 Stock Plan are included in column (a), and no new awards will be made under the 1997 Stock Plan.

The total number of shares of our common stock available for awards under the 2006 Equity Compensation Plan is 4,000,000, subject to
antidilution adjustments. Each share underlying stock options and SARs granted under the 2006 Equity Compensation Plan, and not forfeited or
terminated, will reduce the number of shares available for future awards under the 2006 Equity Compensation Plan by one share. The delivery of
a share in connection with a �full-value award� (i.e., an award of restricted stock, RSUs, performance shares, performance units or any other
stock-based award with value denominated in shares) will reduce the number of shares remaining for other awards by three shares.

(4) The aggregate fair market value (determined on the date of grant) of the shares subject to incentive stock options awarded to employees
under the 1997 Stock Plan or the 2006 Equity Compensation Plan that become exercisable for the first time by the employee in any
calendar year may not exceed $100,000.

(5) Securities remaining available for future issuance under the 2006 Equity Compensation Plan include stock options (incentive and
nonqualified), SARs, restricted stock, RSUs, performance shares, performance units and other stock-based awards, or any combination of
the foregoing, as the Compensation Committee and Board of Directors may determine. The maximum number of performance shares
under the 2006 Equity Compensation Plan that may be granted to any eligible participant in any given calendar year is 100,000 shares.

(6) These equity compensation plans include the:

� 1999 Outside Directors Stock Option Plan (the �1999 Directors Stock Plan�);

� ESI Non-Employee Directors Deferred Compensation Plan (the �Directors Deferred Compensation Plan�); and

� Deferred Bonus Plan.

The material terms of each of these plans are described elsewhere in this Proxy Statement. See �� Director Compensation �1999 Directors Stock
Plan� and ��Directors Deferred Compensation Plan,� and �� Nonqualified Deferred Compensation Plans �Deferred Bonus Plan.�

(7) This number does not include any shares under the 1999 Directors Stock Plan, because all shares to be issued upon exercise of outstanding
stock option awards under the 1999 Directors Stock Plan are included in column (a), and no new awards will be made under the 1999
Directors Stock Plan. There is no limit on the number of shares of our common stock available for future issuance under either the
Directors Deferred Compensation Plan or the Deferred Bonus Plan.

ESI 401(k) Plan. On May 16, 1998, we established the ESI 401(k) Plan, a qualified defined contribution plan. The ESI 401(k) Plan is designed
to provide substantially all of our employees with a tax-deferred, long-term savings vehicle. We make matching contributions in the form of
cash and in an amount equal to (a) 100% of the first 1% of the employee�s salary that the employee contributes to the plan and (b) 50% of the
next 4% of the employee�s salary that the employee contributes to the plan. Our matching contributions vest 100% upon completion of the third
full year that the employee is employed by us. Employees can elect to contribute from 1% to the maximum amount of their salaries that is
permitted by federal law, and they have a choice of 11 investment funds in which to invest their contributions.

After age 59½, employees may withdraw most of their and our vested contributions, including rollover, matching, employee pre-tax and
predecessor plan contributions, and the earnings thereon. Regardless of the employee�s age, our retirement contributions made before January 1,
2002 and the earnings thereon may not be withdrawn while the employee is still employed by us. Prior to age 59½, withdrawals by an employee
are limited to rollover, employee pre-tax and predecessor plan contributions, unless the employee qualifies for a financial hardship withdrawal.
Upon termination of employment, the employee may withdraw all amounts attributable to the employee�s contributions and our vested
contributions. Payments are normally made in a single lump sum, but if the employee�s balance is above a threshold amount, the employee may
elect to receive payment in annual or monthly installments over a period not to exceed 20 years.

OOutstanding Equity Awards at Fiscal Year-End Table
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The following table sets forth information concerning the outstanding equity awards granted by us to the Named
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Executive Officers that were outstanding on December 31, 2007.
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Outstanding Equity Awards at Fiscal Year-End 2007
Option Awards Stock Awards

Named
Executive Officer

Number of Securities Underlying
Unexercised Options Option

Exercise
Price

Option
Expiration
Date

Number of
Shares or Units
of Stock that
have Not
Vested(3)

Market Value of
Shares or Units
of Stock that
have Not
Vested(4)Exercisable(1) Unexercisable(2)

(a) (b) (c) (d) (e) (f) (g)
Kevin M. Modany
06/24/02 Award (5) 30,000 0 $23.410 06/26/12
01/22/03 Award (6) 20,000 0 $23.700 01/24/13
01/19/04 Award (7) 27,000 0 $51.200 01/21/14
02/02/05 Award (8) 22,400 0 $49.740 02/02/12
05/04/05 Award (9) 8,000 4,000 $45.700 05/04/12
11/02/05 Award (10) 40,140 0 $55.600 11/02/12
01/31/07 Award (11) 0 41,289 $77.600 01/31/14
04/02/07 Award -
Option (12) 0 69,282 $82.200 04/02/14
04/02/07 Award - RSUs
(13) 18,249 $1,556,092
Daniel M. Fitzpatrick
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