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Item 5.02 Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers;
Compensatory Arrangements of Certain Officers

On Friday, September 11, 2015, the Board of Commerce Bancshares, Inc. (the Company), by executive committee
unanimous action, appointed Mr. John W. Kemper to fill the vacancy created by Mr. Terry O. Meek’s resignation, due
to retirement age. Mr. Kemper will serve Mr. Meek’s remaining term and position on the Board until 2018. Mr.
Kemper will also serve on the executive committee of the Board.

Mr. Kemper, 37, currently serves as President and Chief Operating Officer of the Company, positions he has held
since February 2013. He was Executive Vice President and Chief Administrative Officer of the Company prior
thereto. He also serves as President of Commerce Bank. Since joining the Company in 2007, Mr. Kemper has served
in a number of roles, leading bank strategy and line operations; working closely with market and business line
leadership; leading M&A activities; and overseeing the bank’s credit card and payments businesses. As the Company’s
chief operating officer, Mr. Kemper has overall responsibility for bank credit and non-credit risk, legal, compliance
and human resources.

Prior to his employment with the Company, Mr. Kemper was employed as an engagement manger with the New York
and Chicago offices of McKinsey & Co, a global management consulting firm, managing strategy and operations
projects primarily focused in the financial service industry. Mr. Kemper has a B.A. in history and political science
from Stanford University, a Master of Science degree in economic history from The London School of Economics,
and an MBA from the Kellogg School of Management at Northwestern University in Chicago.

For a discussion of related party transactions involving Mr. Kemper, see “Transactions with Related Persons” in the
Company’s 2015 proxy statement filed with the SEC on March 11, 2015, which is incorporated herein by reference.
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By:  /s/ Jeffery D. Aberdeen  

Jeffery D. Aberdeen 
Controller
(Chief Accounting Officer) 
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