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3305 Flamingo Drive
Vero Beach, Florida 32963

NOTICE OF ANNUAL MEETING OF STOCKHOLDERS
TO BE HELD ON JUNE 11, 2019

Dear Stockholder:

The 2019 Annual Meeting of Stockholders of Orchid Island Capital, Inc., a Maryland corporation, will be held at our
principal executive office, located at 3305 Flamingo Drive, Vero Beach, Florida on June 11, 2019, at 10:00 a.m.,
Eastern Time, for the following purposes:

To elect six directors, each to hold office until the next annual meeting of stockholders and until his or her successor
1.is elected and qualified;

To ratify the appointment of BDO USA, LLP as our independent registered public accounting firm for the year
2.ending December 31, 2019; and

To transact such other business as may properly come before the annual meeting or any adjournments or
3.postponements thereof.

The Board of Directors has fixed the close of business on April 10, 2019 as the record date for the annual meeting.
Only holders of record of our common stock, $0.01 par value per share, as of that date are entitled to notice of, and to
vote at, the annual meeting and any adjournment or postponement thereof. A list of stockholders entitled to vote at the
annual meeting will be available at the annual meeting.

Your vote is very important. If you do not provide voting instructions, your shares will not be voted or counted on
several important matters. We urge you to vote as soon as possible after you receive these proxy materials, even if you
plan on attending the annual meeting. These materials explain how to vote via mail, phone or Internet.

Admission to the annual meeting will be by admission ticket only. If you are a stockholder of record and plan to
attend, tear off the admission ticket from the top half of your proxy card and bring it and a photo ID with you so that
you may gain admission to the meeting. If your shares are held through a broker, please contact your broker and
request that the broker obtain an admission ticket for you or provide you with evidence of your share ownership,
which will gain you admission to the annual meeting.

By Order of the Board of Directors,
Robert E. Cauley
Chairman of the Board and CEO

Vero Beach, Florida
April 24, 2019
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ORCHID ISLAND CAPITAL, INC.

3305 Flamingo Drive

Vero Beach, Florida 32963

(772) 231-1400

PROXY STATEMENT

ANNUAL MEETING OF STOCKHOLDERS
TO BE HELD ON JUNE 11, 2019

This proxy statement is furnished in connection with the solicitation of proxies by the Board of Directors (the “Board

of Directors” or the “Board”) of Orchid Island Capital, Inc., a Maryland corporation, for use at our 2019 Annual Meeting
of Stockholders (the “Annual Meeting”) to be held on June 11, 2019, at 10:00 a.m. Eastern Time at the principal
executive office of Orchid Island Capital, Inc., 3305 Flamingo Drive, Vero Beach, Florida 32963, and for the purposes
set forth in the accompanying Notice of Annual Meeting of Stockholders, and at any adjournments or postponements

to the meeting. Unless the context requires otherwise, references in this proxy statement to “ORC,” “our company,” “we,” “us
and the “Company” refer to Orchid Island Capital, Inc.

This proxy statement, the accompanying proxy card and our annual report to stockholders, which includes our annual
report on Form 10-K with audited financial statements for the year ended December 31, 2018 (our 22018 Annual
Report”), are first being sent to our common stockholders on or about April 24, 2019.

IMPORTANT NOTICE REGARDING THE AVAILABILITY OF PROXY MATERIALS FOR THE ANNUAL
MEETING OF STOCKHOLDERS TO BE HELD ON JUNE 11, 2019:

This proxy statement and our 2018 Annual Report are available on the Internet at www.orchidislandcapital.com. On
this website, you will be able to access this proxy statement, our 2018 Annual Report, and any amendments or
supplements to the foregoing material that is required to be furnished to stockholders.

At the Annual Meeting, action will be taken to:

elect six directors, each to hold office until the next annual meeting of stockholders and until his or her successor is
(i)elected and qualified; and

ratify the appointment of BDO USA, LLP (“BD0O”) as our independent registered public accounting firm for the

(i fiscal year ending December 31, 2019.

At the discretion of the proxy holders, proxies may be voted on any other business that may properly come before the
Annual Meeting or any adjournment of the Annual Meeting.

1
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PROXY STATEMENT SUMMARY

This summary highlights certain information contained elsewhere in this proxy statement. This summary does not
contain all of the information you should consider, and you should read the entire proxy statement carefully before
voting.

Our Company

Orchid Island Capital, Inc., a Maryland corporation (“Orchid,” the “Company.” “we” or “us”), is a specialty finance company
that invests in residential mortgage-backed securities ((RMBS™). The principal and interest payments of these RMBS

are guaranteed by the Federal National Mortgage Association, the Federal Home Loan Mortgage Corporation or the
Government National Mortgage Association and are backed primarily by single-family residential mortgage loans.

We refer to these types of RMBS as Agency RMBS. Our investment strategy focuses on, and our portfolio consists of,

two categories of Agency RMBS: (i) traditional pass-through Agency RMBS and (ii) structured Agency RMBS, such

as collateralized mortgage obligations, interest only securities, inverse interest only securities and principal only

securities, among other types of structured Agency RMBS. We are organized and conduct our operations to qualify to

be taxed as a real estate investment trust (a “REIT”) for U.S. federal income tax purposes.

ITEMS OF BUSINESS AND VOTING RECOMMENDATIONS
Items for Vote Board Recommendation

1. Elect the six directors named in this proxy statement FOR all nominees

2. Ratify the appointment of BDO USA, LLP as the Company’s independent registered publ'iS:OR
accounting firm for 2019

Stockholders may be asked to consider any other business properly brought before the meeting or any adjournment or
postponement thereof. The Board is not aware of any other business that might be brought before the meeting.

VOTING AND ADMISSION TO 2019 ANNUAL MEETING OF STOCKHOLDERS

Voting. Stockholders as of the record date, April 10, 2019, will be entitled to vote. Each share of common stock

outstanding on the record date is entitled to one vote for each share of our common stock held.

Even if you plan to attend our Annual Meeting in person, please cast your vote as soon as possible by:
Accessing the Calling toll-free from the United States, Mailing your signed proxy or

Internet U.S. territories and Canada voting instruction form

Check your proxy or voting instruction form for the web address of our Internet voting site and toll-free telephone
voting number.
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Each stockholder’s vote is important. Please submit your vote and proxy via the Internet, by telephone, or complete,
sign, date and return your proxy or voting instruction form.
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CORPORATE GOVERNANCE PRACTICES AND STOCKHOLDER OUTREACH

Corporate Governance Highlights

-Held 16 Board meetings in 2018.
-Independent directors met in executive session.
-All director nominees serve on no more than three public company boards.
-One-third of our directors are women and are racially diverse.
-One of our six directors joined the Board within the past two years.

Bylaw Amendments. We recently changed our Bylaws so that the power to alter, amend or repeal the Company’s
Bylaws will no longer be vested exclusively with the Board. The Company’s stockholders, in addition to the Board,
-now have the power to alter, amend or repeal the Bylaws and to make new Bylaw provisions, in each case by the
affirmative vote of the holders of a majority of the shares of common stock in the Company then outstanding and
entitled to vote on the proposed amendment.

Compensation "Clawback" Policy. Incentive compensation paid to named executive officers whose actions cause, or
“contribute to, a restatement of the Company’s reported financial or operating results is subject to recoupment.
Minimum Stock Ownership Guidelines. We have robust stock ownership and retention policies for our directors and
“executive officers.

Policy Prohibiting Pledging and Hedging. Directors and executive officers are prohibited from engaging in
“short-selling, pledging, or hedging transactions in the Company’s securities.

-Annual Board and Committee Self-Evaluations.

Director Elections

-Annual election of all directors.
Majority Vote and Director Resignation Policy. We recently changed the voting standard for director elections from
a plurality voting standard to a majority voting standard in uncontested elections, and adopted a director resignation
" policy, whereby incumbent directors who fail to receive a majority of the votes cast are required to tender a letter of
resignation to the Board.

Board Independence

-Four of six director nominees are independent.

- All Board committees consist solely of independent directors.

-Lead Independent Director — Frank P. Filipps.

-Two independent director nominees have been determined to be “audit committee financial experts”.

Stockholder Outreach
We have continued our stockholder outreach efforts and intend to expand our stockholder outreach efforts further in
the future. In response to stockholder feedback, and in line with our ongoing evaluation of our corporate governance
practices and commitment to improved transparency, we recently adopted several enhancements to our corporate
governance and added enhanced disclosure to this proxy statement.

Governance Documents

Governance policies and other governance documents are available on the Company’s website at:
www.orchidislandcapital.com.
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GENERAL INFORMATION ABOUT VOTING

Solicitation of Proxies

The enclosed proxy is solicited by and on behalf of our Board. We will bear the expense of soliciting proxies for the
Annual Meeting, including the mailing cost. In addition to solicitation by mail, our officers or an agent of our
designation may solicit proxies from stockholders by telephone, e-mail, facsimile or personal interview. Our officers
receive no additional compensation for such services. Upon request, we will reimburse brokers, dealers, banks and
trustees, or their nominees, for reasonable expenses incurred by them in forwarding our proxy materials to beneficial
owners of our common stock.

Voting Securities

The Board of Directors has fixed the close of business on April 10, 2019 as the record date (the “Record Date”) for
determining the holders of our common stock entitled to receive notice of and to vote at the Annual Meeting and any
adjournments or postponements thereof. On the Record Date, there were 50,630,128 shares of our common stock
outstanding. Only common stockholders of record on the Record Date are entitled to vote at the Annual Meeting, and
such stockholders will be entitled to one vote for each share of our common stock held, which may be given in person
or by proxy duly authorized in writing, by telephone or by Internet.

Voting

If you hold shares of our common stock in your own name as a holder of record, you may instruct the proxies to vote
your shares through any of the following methods:

By Telephone or the Internet: Common stockholders can vote their shares via telephone or the Internet as instructed in
the proxy card.

By Mail: A common stockholder may elect to vote by mail and should complete, sign and date the proxy card and
mail it in the pre-addressed envelope that accompanies the delivery of the proxy card. For common stockholders of
record, proxy cards submitted by mail must be received by the date and time of the Annual Meeting. For common
stockholders that hold their shares through an intermediary, such as a broker, bank or other nominee, the voting
instruction form submitted by mail must be mailed by the deadline imposed by your bank, broker or other agent for
your shares to be voted.

In Person: Shares of common stock held in your name as the stockholder of record may be voted by you in person at
the Annual Meeting. Shares of common stock held beneficially in street name may be voted by you in person at the
Annual Meeting only if you obtain a “legal” proxy from the broker or other agent that holds your shares giving you the
right to vote the shares and bring that “legal” proxy to the meeting.

Quorum

A quorum will be present at the Annual Meeting if the holders of a majority of the outstanding shares entitled to vote
are present, in person or by proxy. If you have returned valid voting instructions or if you hold your shares in your
own name as a holder of record and attend the Annual Meeting in person with your proxy, your shares will be counted
for the purpose of determining whether there is a quorum. If a quorum is not present, the Annual Meeting may be
postponed or adjourned until a quorum has been obtained. Because there were 50,630,128 eligible votes as of the
Record Date, we will need at least 25,315,064 votes present in person or by proxy at the Annual Meeting for a quorum
to exist.

Abstentions and “Broker Non-Votes”

10
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A “broker non-vote” occurs when a broker, bank or other nominee holding shares of common stock on your behalf votes
the shares on some matters but not others because that holder does not have discretionary voting power for that
particular item and has not received instructions from the beneficial owner. Pursuant to Maryland law, abstentions and
broker non-votes are counted as present for purposes of determining the presence of a quorum.

4
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Under the rules of the New York Stock Exchange (the “NYSE”), brokerage firms may have the discretionary authority
to vote their customers’ shares on certain routine matters for which they do not receive voting instructions, including
the ratification of the independent registered public accounting firm. The uncontested election of directors is not
considered a “routine” matter, and therefore brokers holding shares beneficially owned by their clients do not have the
ability to cast votes, unless the brokers have received instructions from the beneficial owners of the shares. As a result,
it is important that you provide instructions to your broker so that your shares will be counted in that matter.

Vote Required to Approve an Item of Business

Election of Directors (Proposal 1). The affirmative vote of a majority of all of the votes cast at a meeting of
stockholders duly called and at which a quorum is present is necessary for the election of directors. For purposes of
Proposal 1, abstentions and broker non-votes will not be counted as votes cast and will have no effect on the result of
the vote.

Ratification of Appointment of BDO (Proposal 2). The affirmative vote of a majority of all of the votes cast at a
meeting of stockholders duly called and at which a quorum is present is required to ratify the appointment of BDO as
our independent registered public accounting firm for the year ending December 31, 2019. For purposes of the vote on
this proposal, abstentions will not be counted as votes cast and will have no effect on the result of the vote.

If you sign and return your proxy card without giving specific voting instructions, your shares will be voted as
recommended by our Board.

Right to Revoke Proxy

You have the right to revoke your proxy at any time before the Annual Meeting. If you are a holder of record, you
may contact our corporate secretary and request that another proxy card be sent to you. Alternatively, you may use the
Internet or the telephone to authorize a new proxy and revoke your old proxy, even if you previously mailed in a
proxy card. The latest-dated, properly completed proxy that you submit, whether through the Internet, by telephone or
by mail, will count as your vote. Please note that if you submit a later proxy authorization by mail, your
reauthorization will not be effective unless it is received by our corporate secretary prior to the start of the Annual
Meeting. Attendance at the Annual Meeting will not by itself constitute revocation of a previously submitted, properly
completed proxy. If your shares are held in street name, you must contact your bank, broker or other nominee and
follow their procedures for changing your vote instructions.

5
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PROPOSAL 1: ELECTION OF DIRECTORS

Pursuant to our corporate charter, holders of our common stock elect each of the members of the Board of Directors
annually. The Board has set six directors as the number to be elected at the Annual Meeting and has nominated the
individuals named below. All nominees are currently directors of the Company and have been previously elected by
our stockholders. Each nominee has been nominated by the Nominating and Corporate Governance Committee of the
Board of Directors, in accordance with our bylaws, to stand for election or re-election at the Annual Meeting and to
hold office until our annual meeting to be held in 2020 and until his or her successor is duly elected and qualified. It is
expected that each of the nominees will be able to serve, but if any such nominee is unable to serve for any reason, the
proxies reserve discretion to vote or refrain from voting for a substitute nominee or nominees. A common stockholder
using the enclosed form of proxy can vote for or against any or all of the nominees or may abstain from voting for any
or all of the nominees.

We believe that all of our director nominees possess the personal and professional qualifications necessary to serve as

a member of our Board of Directors. Our directors have been evaluated by the Nominating and Corporate Governance
Committee pursuant to the guidelines described below under “Nominating and Corporate Governance Committee,” and
the determination was made that each of them fulfills and exceeds the qualities that we look for in members of our
Board of Directors. Messrs. Cauley and Haas are affiliates of Bimini Advisors, LLC, which is the Company’s manager
(the “Manager”). The Board has determined that each of our director nominees, other than Messrs. Cauley and Haas, is
an independent director as discussed below under “Director Independence.”

The information set forth below is current as of April 24, 2019 with respect to each nominee for election at the Annual
Meeting. The business address of each nominee is Orchid Island Capital, Inc., 3305 Flamingo Dr., Vero Beach,
Florida 32963. We have highlighted specific attributes for each Board member below.

THE BOARD OF DIRECTORS RECOMMENDS A VOTE FOR
THE ELECTION OF ALL DIRECTOR NOMINEES.

NOMINEES FOR DIRECTOR

ROBERT E. CAULEY, CFA

Chairman, President and Chief Executive Officer
Director since August 2010

Age 60

Mr. Cauley has been our Chairman, President and Chief Executive Officer ({\CEO”) since August 2010 and is the
President, Chairman and CEO of our Manager. Mr. Cauley co-founded Bimini Capital Management, Inc. (*Bimini”) in
2003 and has served as its CEO and Chairman of the Board of Directors since April 2008. He served as
Vice-Chairman, Chief Financial Officer and Chief Investment Officer prior to April 2008. Prior to co-founding Bimini
in 2003, Mr. Cauley was a vice-president and portfolio manager at Federated Investors in Pittsburgh from 1996 to
2003. Prior to 1996, Mr. Cauley was a member of the ABS/MBS structuring desk at Lehman Brothers from 1994 to
1996 and a credit analyst at Barclays Bank, PLC from 1992 to 1994. Mr. Cauley is a CPA (inactive status) and served
in the United States Marine Corps for four years. We believe that Mr. Cauley should continue to serve as a member of
our Board of Directors due to his experience managing a publicly-traded REIT and his career as a RMBS portfolio
manager.

GEORGE H. HAAS, IV
Chief Financial Officer and Chief Investment Officer

Director since August 2010
Age 42

13
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Mr. Haas has been our Chief Financial Officer and Chief Investment Officer since August 2010 and has served on our
Board of Directors since August 2010. Mr. Haas is the Chief Investment Officer and Chief Financial Officer of our
Manager. Mr. Haas has been the President, Chief Investment Officer and Chief Financial Officer of Bimini since
April 2008. Prior to assuming those roles with Bimini, he was Bimini’s Senior Vice President and Head of Research
and Trading. Mr. Haas joined Bimini in May 2004 as Vice President and Head of Mortgage Research. He has over 14
years of experience in this industry and has managed trading operations for the portfolio since his arrival in May 2004.
Mr. Haas has approximately eleven years of experience as a member of senior management of a publicly-traded REIT.
He has also been a member of the Board of Managers of Royal Palm Capital, LLC since 2007. Prior to joining Bimini,
Mr. Haas worked in the mortgage industry as a member of a team responsible for hedging a servicing portfolio at both
National City Mortgage and Homeside Lending, Inc. We believe that Mr. Haas should continue to serve as a member
of our Board of Directors due to his experience as the Chief Financial Officer of a publicly-traded REIT and his
experience in the mortgage industry.

14
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W COLEMAN BITTING
Director since February 2013
Age 53

Mr. Bitting has maintained a private consulting practice focused on REITs since July 2007. Mr. Bitting was a
Founding Partner and Head of Corporate Finance at Flagstone Securities (“Flagstone”), a leading investment bank that
specialized in mortgage REITs and finance companies, from 2000 to February 2007. Flagstone managed more than 40
equity offerings raising more than $5 billion of equity capital. Flagstone helped clients build investment and liability
management practices. Prior to Flagstone, Mr. Bitting held senior equity research positions at Stifel, Nicholas & Co.
Inc. and Kidder, Peabody & Co., Inc. Due to his significant capital markets experience and experience analyzing and
advising REITs, we believe Mr. Bitting should continue to serve as a member of our Board of Directors.

FRANK P. FILIPPS
Director since February 2013
Age 71

From 2005 to July 2008, Mr. Filipps served as the Chairman and Chief Executive Officer of Clayton Holdings, Inc., a
mortgage services company, leading it through its initial public offering and listing on the Nasdaq, as well as its
subsequent sale. Prior to that, Mr. Filipps was employed by the Radian Group, Inc., spending two years as Senior Vice
President and Chief Financial Officer, one year as Executive Vice President and Chief Operating Officer and 10 years
as Chairman and Chief Executive Officer. In his time with the Radian Group, Inc., Mr. Filipps led the company
through its initial public offering and listing on the NYSE. Prior to his tenure with the Radian Group, Inc., Mr. Filipps
spent 17 years with American International Group, Inc. (“{AIG”) (NYSE: AIG), where he held multiple Vice
President-level positions and was the President, Chief Executive Officer and founder of AIG Capital Corporation, the
first non-insurance financial company within AIG, which focused on interest rate swaps, foreign exchange and equity
arbitrage and leveraged buyout bridge financing. Mr. Filipps has served as a director and the chair of the audit
committee of Impac Mortgage Holdings, Inc. (NYSE Amex: IMH) since 1995, as a director of Primus Guaranty, Ltd.
(NYSE: PRSG) from 2002 through 2014 and as chair of its compensation committee from 2002 to 2006 and its
nominating and corporate governance committee from 2007 to 2011. Mr. Filipps has also served as a director of
Ready Capital Corporation (f/k/a Sutherland Asset Management Corp.) since 2014. He has also served as a director
and chairman of the governance committee of Fortegra Financial Corp. (NYSE: FRF) from 2010 through 2014 and as
chair of its nominating and governance committee from 2010 to 2011 and its compensation committee since 2012.
Due to his financial and business expertise, diversified management background, extensive experience with real
estate-related and mortgage services companies, and experience as a director of other public companies, we believe
M. Filipps should continue to serve as a member of our Board of Directors.

AVA L. PARKER
Director since February 2013
Age 56

In 2015, Ms. Parker was appointed as the 5th President of Palm Beach State College. Palm Beach State serves over
48,000 students annually and offers Bachelors and Associates degrees, and awards technical certificates. Prior to her
appointment to Palm Beach State College, she served as the Executive Vice President and Chief Operating Officer of
Florida Polytechnic University from 2012-2015. From 2001-2015, Ms. Parker was a partner in the law firm of
Lawrence & Parker, PA, where she served as bond counsel and underwriter’s counsel in connection with municipal
finance transactions as well as assisted for-profit and not-for-profit clients with corporate organization, development
and interpretation of contracts and litigation issues. From 2002-2015, Ms. Parker also served as the President of
Linking Solutions, Inc., which provided training, technical support and program management services in the public
and private sectors. In 2006, Ms. Parker was appointed to the Jacksonville Transportation Authority Board of
Directors, where she previously served as a Board Member and Chairman. Ms. Parker also served as a Board Member
and Chair of the State of Florida Board of Governors of the State University System. Due to her experience as an

15
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executive, her leadership on several private, state and municipal boards, and her experience with complex financial
transactions and corporate counseling, we believe Ms. Parker should continue to serve as a member of our Board of
Directors.

7
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PAULA MORABITO
Director since December 2017
Age 63

Ms. Morabito was an audit partner at Ernst & Young, LLP, where she served as a Real Estate, Hospitality and
Construction Leader of the Southeast Region, a position she held from 2007 through her retirement in 2016. Ms.
Morabito had been with Ernst & Young, LLP for over 25 years and held various leadership positions in the
organization, serving on both the Southeast Region Assurance Operating Committee and the Real Estate Operating
Committee during her tenure. Ms. Morabito currently serves as a consultant with Morabito Consulting LLC. Ms.
Morabito brings insight from approximately 34 years of experience and leadership in the accounting and real estate
finance industry, which strengthens the Board of Director’s collective knowledge, capabilities and experience.

8
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CORPORATE GOVERNANCE

We believe that we have implemented effective corporate governance policies and observe good corporate governance
procedures and practices. We have adopted a number of written policies, including corporate governance guidelines, a
code of business conduct and ethics, a code of ethics for senior financial officers, a whistleblower policy and charters
for our Audit Committee, Compensation Committee and Nominating and Corporate Governance Committee. These
written policies can be found on our website at www.orchidislandcapital.com.

As part of our ongoing efforts to review and evaluate our corporate governance, we have adopted several corporate
governance improvements in the past three years, including the following (as described in more detail below):

2019
Majority Vote and Director Resignation Policy. We recently changed the voting standard for director elections from a
plurality voting standard to a majority voting standard in uncontested elections and adopted a director resignation
policy, whereby incumbent directors who fail to receive a majority of the votes cast are required to promptly tender a
letter of resignation to the Board.

Bylaw Amendments. We recently changed our Bylaws so that the power to alter, amend or repeal the Company’s
Bylaws will no longer be vested exclusively with the Board. The Company’s stockholders, in addition to the Board,
-now have the power to alter, amend or repeal the Bylaws and to make new Bylaw provisions, in each case by the
affirmative vote of the holders of a majority of the shares of common stock in the Company then outstanding and
entitled to vote on the proposed amendment.

201

o]

Compensation "Clawback" Policy. Incentive compensation paid to named executive officers whose actions cause, or
-contribute to, a restatement of the Company’s reported financial or operating results is subject to recoupment via the
Company’s compensation "clawback" policy.

Minimum Stock Ownership Guidelines. We adopted robust stock ownership and retention policies for our directors
and executive officers.

2017

_Policy Prohibiting Pledging and Hedging. Directors and executive officers are prohibited from engaging in
short-selling, pledging, or hedging transactions in the Company’s securities.

Stockholder Outreach

We have continued our stockholder outreach efforts and intend to expand our stockholder outreach efforts further in
the future. In response to stockholder feedback, and in line with our ongoing evaluation of our corporate governance
practices and commitment to improved transparency, we recently adopted several enhancements to our corporate
governance and added enhanced disclosure to this proxy statement. The Company looks forward to continuing to find
innovative ways to engage with its stockholders.

Board of Directors Composition

18



Edgar Filing: Orchid Island Capital, Inc. - Form DEF 14A

Our business and affairs are managed under the direction of our Board of Directors. Members of our Board of
Directors are kept informed of our business through discussions with our chairman, CEO and other officers, by
reviewing materials provided to them, and participating in regular meetings of our Board of Directors and its

committees. The Board of Directors is currently comprised of six directors, all of whom stand for election annually.

The Board of Directors is elected by our stockholders to oversee management of the Company.

9
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During the year ended December 31, 2018, our Board of Directors held 16 meetings. Each director standing for
election attended more than 75 percent of the meetings of our Board of Directors and committees on which he or she
served that were held during the period for which such person was a director. Directors are expected to attend all
meetings of the Board, meetings of committees on which they serve, and annual meetings of stockholders. All of our
directors attended the 2018 annual meeting in person, and all of our directors are expected to attend the Annual
Meeting in person this year.

Director Independence

The NYSE Listed Company Manual outlines the requirements for a director to be deemed independent by the NYSE,
including the mandate that our Board affirmatively determine that each of our directors has no material relationship
with us that would impair their independence. Our Board of Directors has reviewed both direct and indirect
transactions and relationships that each of our directors had or maintained with us and our management. Our Board of
Directors affirmatively determined that four of our current directors are independent directors under the NYSE Listed
Company Manual based upon the fact that they did not have any material relationships with us other than as directors
and holders of our common stock. Our current independent directors are W Coleman Bitting, Frank P. Filipps, Paula
Morabito and Ava L. Parker. Robert E. Cauley and George H. Haas, IV are not considered independent because they
are employees of Bimini, which is the sole member of our Manager. Therefore, our Board of Directors is comprised of
a majority of independent directors.

Board Diversity

We do not have a formal policy about diversity, but the Nominating and Corporate Governance Committee does
consider certain types of diversity when nominating director candidates to the Board, including differences of
viewpoint, professional experience, education, skill, other personal qualities and attributes, race, gender and national
origin. One-third of our directors are women and are racially diverse.

Board Meetings and Committees

The Board of Directors currently has three standing committees: the Audit Committee, the Compensation Committee
and the Nominating and Corporate Governance Committee. The charter of each Board committee is available on the
Corporate Governance section of our website at www.orchidislandcapital.com and will be made available in print to
any stockholder upon written request delivered to our corporate secretary at Orchid Island Capital, Inc., 3305
Flamingo Drive, Vero Beach, Florida 32963.
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The following table reflects the composition of each of the Board of Director’s standing committees as of April 24,
2019 and the number of meetings held during 2018.

Audit Compensation Nominating and Corporate Governance
W Coleman Bitting
Frank P. Filipps
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