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March 27, 2008

Dear Shareholder:

You are cordially invited to attend the 2008 Annual Meeting of Shareholders of Horizon Bancorp to be held at the
Holiday Inn, 5820 South Franklin Street, Michigan City, Indiana on Thursday, May 8, 2008, at 6:00 p.m. (local time;
registration will begin at 5:30 p.m.). To ensure that a quorum will be represented at the meeting, we encourage you to
vote promptly using one of the methods described in the Proxy Statement. Voting early will not limit your right to
attend the meeting and vote in person.

This year, new Securities and Exchange Commission rules allow us to furnish proxy materials to our shareholders by
posting the materials on the Internet. We are pleased to take advantage of the new rules and believe they will allow us
to provide our shareholders with the information they need, while lowering the cost of delivery and reducing the
environmental impact of our Annual Meeting. Our proxy materials are posted at www.cfpproxy.com/5257. On
March 27, 2008, we mailed a notice to our shareholders containing instructions on how to access our proxy materials
online and on how to vote.

The Notice of Annual Meeting and the Proxy Statement cover the business to come before the meeting, which will be
the election of directors and the ratification of the independent auditors. We urge you to read these materials carefully.
The Annual Report for the year ending December 31, 2007, also is posted on the Internet, and if you request printed
versions of the proxy materials, a copy of the Annual Report will be enclosed with the Notice of Annual Meeting and
Proxy Statement.

We look forward to meeting our shareholders, and welcome the opportunity to discuss the business of your company
with you.

Craig M. Dwight Robert C. Dabagia
President and Chief Executive Officer Chairman of the Board
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HORIZON BANCORP
515 Franklin Square
Michigan City, Indiana 46360
NOTICE OF ANNUAL MEETING OF SHAREHOLDERS
To Be Held on May 8, 2008
To Our Shareholders:
The Annual Meeting of Shareholders of Horizon Bancorp ( Horizon ) will be held on Thursday, May 8, 2008, 6:00
p-m. (local time; registration will begin at 5:30 p.m.), at the Holiday Inn, 5820 South Franklin Street, Michigan City,
Indiana.
The Annual Meeting will be held for the following purposes:
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