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The notes will bear interest at the rate of % per year. Interest on the notes is payable on and of each year,
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after , 2008 at specified redemption prices, and at any time in the event of certain changes affecting Canadian withholding taxes at
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and "Description of the Notes Redemption for Tax Reasons."
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This document is in two parts. The first part is the prospectus supplement, which describes the specific terms of the notes we are
offering and certain other matters. The second part, the accompanying prospectus, gives more general information, some of which does
not apply to the notes we are offering. In the event information contained in the prospectus is inconsistent with this prospectus
supplement, the information in the prospectus supplement updates and supersedes the information in the prospectus. Generally, when
we refer to the prospectus supplement, we are referring to both parts combined.

"nn

In this prospectus supplement, unless we state otherwise, ''Celestica,' the '"Company," '"we," "us' and "our" refer to

Celestica Inc. and its subsidiaries.

We furnish our shareholders with annual reports containing financial statements prepared in accordance with Canadian generally accepted
accounting principles (GAAP) audited by our independent accountants, with a reconciliation of those financial statements to U.S. GAAP. We
will make available copies of quarterly reports for each of the first three quarters of each fiscal year containing interim unaudited consolidated
financial information.

In this prospectus supplement, all dollar amounts are expressed in United States dollars, except where we state otherwise. All references to
"US$" or "$" are to U.S. dollars and all references to "C$" are to Canadian dollars. Unless we indicate otherwise, any reference in this
prospectus supplement to a conversion between US$ and C$ is given as of June 3, 2004. At that date, the noon buying rate in New York City for
cable transfers in Canadian dollars was US$1.00 = C$1.3606, as certified for customs purposes by the Federal Reserve Bank of New York.

Canada has no system of exchange controls. There are no Canadian restrictions on the repatriation of capital or earnings of a Canadian
public company to non-resident investors. There are no exchange restrictions affecting the remittance of dividends, interest, royalties or similar
payments to non-resident holders of the notes we are offering.
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FORWARD-LOOKING STATEMENTS

Information about us contained under the headings "Prospectus Summary," "Management's Discussion and Analysis of Financial Condition
and Results of Operations," "Business" and other sections of this prospectus supplement and prospectus contain forward-looking statements
within the meaning of section 27A of the Securities Act of 1933, as amended (U.S. Securities Act), and section 21E of the Securities Exchange
Act of 1934, as amended (U.S. Exchange Act), including, without limitation, statements concerning our possible or assumed future results of
operations preceded by, followed by or that include the words "believes," "expects," "anticipates," "estimates," "intends," "plans," or similar
expressions. For those statements, we claim the protection of the safe harbor for forward-looking statements contained in the U.S. Private
Securities Litigation Reform Act of 1995.

non non non

Forward-looking statements are not guarantees of future performance. They involve risks, uncertainties and assumptions. You should
understand that the following important factors, in addition to those discussed in "Risk Factors" and elsewhere in this prospectus supplement,
could affect our future results and could cause those results to differ materially from those expressed in such forward-looking statements:
variability of operating results among periods; the effects of price competition and other business and competitive factors generally affecting the
electronics manufacturing services (EMS) industry; the challenges of effectively managing our operations during uncertain economic conditions;
our dependence on a limited number of customers; our dependence on industries affected by rapid technological change; the challenge of
responding to lower-than-expected customer demand; our ability to successfully manage our international operations; component constraints;
our ability to manage our restructuring and the shift of production to lower cost geographies; the success of our new product development
efforts; and our ability to achieve the anticipated benefits of our merger with Manufacturers' Services Limited (MSL).

Except as required by applicable law, we disclaim any intention or obligation to update or revise any forward-looking statements, whether
as a result of new information, future events or otherwise of which we hereafter become aware. You should read this prospectus supplement and
the documents, if any, that we incorporate by reference with the understanding that our actual future results may be materially different from
what we expect. We may not update these forward-looking statements, even if our situation changes in the future. All forward-looking
statements attributable to us are expressly qualified by these cautionary statements.

il
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SUMMARY

The following summary highlights selected information from this prospectus supplement to help you understand Celestica Inc. and the
notes being offered. For a more complete understanding of Celestica and the notes, we encourage you to read carefully the entire prospectus
supplement and accompanying prospectus, as well as information incorporated by reference from the reports we filed with or furnished to the
U.S. Securities and Exchange Commission.

Our Business

We are a world leader in the delivery of innovative electronics manufacturing services (EMS). We operate a highly sophisticated global
manufacturing network with operations in Asia, Europe and the Americas. We target leading industry original equipment manufacturers
(OEMs), historically in the computing and telecommunications industries and increasingly in other manufacturing end markets, such as
industrial, aerospace and defense, automotive and consumer electronics. Our expertise in quality, technology and supply chain management
enables us to provide competitive advantages to our customers by improving time-to-market, scalability and manufacturing efficiency.

We provide our OEM customers with a broad range of services, including manufacturing, design, new product introduction, engineering
services, supply chain management, printed circuit assembly (PCA), system assembly, direct order fulfillment, logistics and after-market
services and support. We have built a customer base that is now comprised of over 160 OEMs, including such industry leaders as Avaya Inc.,
Cisco Systems, Inc., EMC Corporation, Hewlett-Packard Corporation, IBM, Lucent Technologies Inc., Motorola, Inc., NEC Corporation and
Sun Microsystems, Inc. During 2003, our top ten customers represented 73% of our total revenue.

For the year ended December 31, 2003 and the quarter ended March 31, 2004, we had revenue of approximately $6.7 billion and
$2.0 billion, respectively.

Our Strengths
We have become one of the largest EMS providers by capitalizing on the following competitive strengths:

Advanced Technological Capabilities. We are a leader in manufacturing highly advanced products, particularly in the areas of
communications and computing infrastructure. These products include mainframes, routers, photonic devices, wireless base stations, networking
equipment and mass storage devices, among others. We have earned a superior reputation with global OEMs in these areas through our skilled
engineers and our development of advanced capabilities in the areas of manufacturing and testing processes. We endeavor to remain at the
forefront of technology. For example, we have recently expanded our service offerings to include reference designs in next generation
computing platforms based on 64-bit architectures.

Large-Scale and Flexible Production Capacity. We have over 9 million square feet of diverse manufacturing capacity in 19 countries
around the world. In our lower cost regions of Asia, Eastern Europe and Mexico, we offer a broad range of low cost manufacturing and supply
chain solutions for our customers. As of March 31, 2004, approximately 70% of our production facilities and human resources were located in
lower cost geographies. In Western Europe and North America, we offer a broad range of capabilities in areas such as design, manufacturing of
new technologies, logistics, order fulfillment and after-market services. All of these regions continue to play an important role as we expand our
service offerings and deepen our customer relationships.

Global Supply Chain Management Expertise. We have made significant investments in human resources and information technology
in order to manage a large and growing portion of our customers' supply chains. We use electronic data interchange with our key suppliers and
ensure speed of supply through the use of automated receiving and full-service distribution capabilities. During 2003, we procured and
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managed approximately $5 billion in materials and related services. We believe this size of procurement enhances our ability to obtain better
pricing, influence component packaging and design, and obtain supply of components in constrained markets.

Broad and Global Service Offerings. We provide a full spectrum of products and services that capitalize on the extensive technological
know-how and intellectual capital we have developed within our organization. Our broad portfolio of services positions us as a value-added
provider within the EMS industry. Selected services within our broad line-up include product design and design for manufacturability, reference
designs, component selection and procurement, quick-turn prototyping, PCA testing and full system assembly, product assurance and failure
analysis, order fulfillment, worldwide distribution and after-market support, including repair services. A customer may use a selection of our
services to complement its own capabilities or use all of our capabilities to better manage its complete supply chain needs.

Experienced Management Team. We have a strong executive and management team with extensive manufacturing and supply chain
expertise. Stephen Delaney, prior to becoming our CEO, held a variety of executive and senior management positions at Celestica, as well as
executive and senior management roles in operations at Visteon Automotive Services, AlliedSignal's Electronic Systems business, Ford Motor
Company's Electronics division, and IBM's Telecommunications division. Marvin M*Gee, President, and Anthony Puppi, CFO, have each been
with Celestica and its predecessor company, IBM, for over 20 years, where each held a number of executive positions of increasing
responsibility. We have established manufacturing and customer management teams in Asia, Europe and the Americas through a mix of external
hiring, acquisitions and internal development of management within our global organization.

Our Strategy

We intend to deploy the following strategies in order to maximize customer satisfaction and achieve superior financial performance:

Steadily Improve Operating Margins and Increase Operating Efficiency. We are committed to applying strategies and processes
designed to improve margins and return on invested capital around the world. We plan to achieve this by:

completing our restructuring program;

leveraging corporate procurement capabilities to lower materials costs;

increasing utilization of facilities to take advantage of significant operating leverage;

deploying corporate cost reduction and productivity enhancement initiatives on a global basis;

applying best practices throughout our operations worldwide;

compensating our employees based, in part, on the achievement of earnings targets;

deploying lean manufacturing and Six Sigma techniques;

maximizing asset turnover; and

moving production to lower cost regions.

Leverage Expertise in Technology, Quality and Supply Chain Management. We are committed to meeting our customers' needs in
the areas of technology, quality and supply chain management to enhance our customer relationships and expand our business. Our modern
plants across the world and leading technological capabilities enable us to produce complex and highly sophisticated products to meet the
rigorous demands of our OEM customers. Our ongoing commitment to quality in all aspects of our business allows us to deliver consistently
reliable products to our OEM customers. The systems and processes associated with our expertise in supply chain management have enabled us
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to rapidly ramp operations to meet customer needs, adjust capacity in response to product demand fluctuations and effectively distribute
products directly to end customers.
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Develop and Enhance Profitable, Strategic Relationships with Leading OEMs. We seek to build and sustain profitable, strategic
relationships with industry leaders in target sectors and markets that can benefit from the delivery of our innovative electronics manufacturing
services. By conducting ourselves as an extension of our customers' organizations, we are able to respond to their needs with agility, speed and a
commitment to deliver results.

Expand Range of Service Offerings. We continually assess opportunities to expand the breadth and depth of the services we provide to
OEMs in areas that can reduce their design, manufacturing, supply chain and product costs. While we have built our reputation by providing
services in connection with the production of higher-end and more complex products, we have significantly broadened our offering of services
to facilitate the manufacture of a wider spectrum of products and to support the full product lines of leading OEMs. In the past few years, we
have acquired additional capabilities in prototyping and PCA design, embedded system design, enclosure assembly, full system assembly,
logistics, order fulfillment and after-market services. We will continue to expand our capabilities and service offerings on a global basis in order
to maximize our potential returns and respond to the changing needs of our customers.

Continue to Diversify End Markets and Customer Base. We have historically focused on markets such as enterprise communications
and computing, where OEMs require higher value-added services for their complex products. During the downturn that significantly affected the
demand for our customers' products, we expanded our marketing efforts to other EMS markets to reduce our reliance on any particular industry.
Our strategy includes growing our other end markets, such as aerospace and defense, industrial, consumer electronics and automotive. For the
quarter ended March 31, 2004, our revenue from sectors outside of communications and computing approximately doubled to $275 million from
$140 million in the corresponding quarter in 2003. In conjunction with end market diversification, we also focused on expanding our customer
base. The percentage of our revenue from our non-top ten customers increased to 34% of total sales in the first quarter of 2004 from 22% of total
sales in the first quarter of 2003. In addition, our acquisition of Manufacturers' Services Limited (MSL) has enhanced our diversification strategy
by increasing the proportion of our customer base in the commercial avionics, automotive, retail systems and peripherals end markets.

Selectively Pursue Strategic Acquisitions. We have completed numerous acquisitions. We will continue to selectively seek acquisition
opportunities in order to:

further develop strategic relationships with leading OEMs;

expand our capabilities;

diversify into new market sectors;

broaden our service offerings; and

optimize our global positioning.

We have developed and deployed a comprehensive integration strategy that includes establishing a common culture at all locations with
broad-based workforce participation, providing a single marketing "face" to customers worldwide, deploying common information technology
platforms, leveraging global procurement and transferring best practices among operations worldwide.

Recent Developments

On June 4, 2004, we entered into an agreement to amend our existing 364-day credit facility by increasing the size of the existing facility
from $250.0 million to $600.0 million and extending the expiry to June 2007. Concurrently with this amendment, we terminated our
$500.0 million four-year revolving term credit facility. We refer to this amended credit facility as our new senior credit facility in this prospectus
supplement. See "Description of Certain Indebtedness  $600.0 Million Revolving Term Credit Facility."
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On April 22, 2004, we announced our results for the first quarter of 2004. Highlights of our first quarter results include:

a27% increase in revenue to $2,016.9 million for the first quarter of 2004 compared to $1,587.4 million for the
corresponding quarter in 2003, primarily as a result of an increase in business volumes from some of our top customers and
new business, together with the MSL acquisition, offset in part by pricing reductions and changes in product mix;

5% sequential revenue growth for the first quarter of 2004 over the fourth quarter of 2003, due to the MSL acquisition, an
increase in program wins with existing customers and strengthening in the communications market, despite typical cyclical
declines for the first quarter;

an increase in revenue for the first quarter of 2004 in each of the Americas, Europe and Asia compared to the fourth quarter
of 2003; and

an increase in gross margin to 4.4% in the first quarter of 2004 from 3.8% in the fourth quarter of 2003.
For additional detail, see "Management's Discussion and Analysis of Financial Condition and Results of Operations."

On March 12, 2004, we completed our acquisition of MSL, a global electronics manufacturing and supply chain services company with
design, manufacturing and fulfillment locations worldwide. For the year ended December 31, 2003, MSL had revenue of approximately
$826 million. Pursuant to the merger agreement, in consideration for the acquisition we issued to holders of MSL common stock and certain
holders of MSL preferred stock approximately 14.1 million subordinate voting shares and paid cash consideration to certain MSL preferred
stockholders totaling approximately $51.6 million.

Our Principal Executive Office

Our principal executive offices are located at 1150 Eglinton Avenue East, Toronto, Ontario, Canada M3C 1H7 and our telephone number is
(416) 448-5800.

S-4

10



Issuer

Notes Offered

Maturity
Interest Payment Dates

Ranking

Optional Redemption

Edgar Filing: CELESTICA INC - Form 424B2

The Offering
Celestica Inc.
$350,000,000 aggregate principal amount of % Senior Subordinated Notes
due 2011.
,2011.
and of each year, beginning on ,

The notes will be:
our senior subordinated unsecured obligations;

effectively subordinated in right of payment to all debt and other obligations
(including trade payables) of our subsidiaries;

effectively subordinated in right of payment to all of our existing and future
senior debt, including borrowings under our new senior credit facility described
under "Description of Certain Indebtedness  $600.0 Million Revolving Term
Credit Facility," to the extent of the value of the assets securing that debt;

equal in right of payment with all of our future senior subordinated debt; and
senior in right of payment with all of our existing and future subordinated debt.

As of March 31, 2004, after giving pro forma effect to this offering, the application
of the net proceeds therefrom as described in "Use of Proceeds" and the execution of
our new senior credit facility:

we would have had outstanding:
no senior debt,
$350.0 million of senior subordinated debt, consisting of the notes, and

$609.0 million of the Liquid Yield Option Notes due 2020 (LYONSs), which are
subordinated to the notes, and

our subsidiaries would have had outstanding approximately $1.9 billion of
external liabilities.

At any time on or after , 2008, we may redeem all or a part of the notes at the
redemption prices specified in this prospectus supplement under "Description of the
Notes Optional Redemption."

At any time prior to , 2008, we may redeem all or a part of the notes by
paying a make-whole premium based on U.S. Treasury rates as specified in this
prospectus supplement under "Description of the Notes Optional Redemption."

At any time prior to , 2007, we may redeem up to 35% of the notes with the
net proceeds of certain equity offerings, at a price equal to % of the principal
amount thereof, plus accrued and unpaid interest, if any, to the redemption date,
provided that at least 65% of the aggregate principal amount of the notes remains
outstanding after the redemption.

Following a change of control as defined in the indenture, we will be required to

11



Change of Control
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make an offer to purchase all of the notes at a purchase price of 101% of their
principal amount, plus accrued and unpaid interest to the date of the repurchase.
However, our ability to repurchase your notes pursuant to this offer may be limited
by the terms of our new senior credit facility or future credit agreements or other
agreements related to our debt. See "Description of the Notes Repurchase at the
Option of Holders Upon a Change of Control Offer."

S-5
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Additional Amounts and We are required to make all payments to you under the notes without withholding or

Tax Redemptions deduction for Canadian taxes. However, if we are required by law or the
interpretation or the administration thereof to withhold or deduct amounts for
Canadian taxes, we are required to pay you such additional amounts as may be
necessary so that the net amount received by you after such withholding or
deduction will not be less than the amount you would have received in the absence
of such withholding or deduction.

We may redeem the notes in whole but not in part at any time at a price equal to
100% of their principal amount, plus accrued and unpaid interest, if any, to the
redemption date in the event of certain changes in the law or the interpretation or
administration thereof affecting Canadian withholding taxes.

Certain Covenants The indenture governing the notes will contain covenants that, prior to the date, if
ever, that the notes are rated at least Baa3 by Moody's Investors Service, Inc. and at
least BBB- by Standard & Poor's Ratings Service, will restrict our ability and the
ability of our restricted subsidiaries to, among other things:

incur additional indebtedness;
pay dividends or make other restricted payments;
apply the proceeds of asset sales;

create or permit restrictions on the ability of our restricted subsidiaries to pay
dividends or make other distributions to us;

enter into transactions with affiliates; or
consolidate, merge or sell all or substantially all of our assets.

The indenture will also contain covenants that apply even if the notes are rated at
least Baa3 by Moody's Investors Service, Inc. and at least BBB- by Standard &
Poor's Ratings Service, including covenants that restrict our ability to:

create or permit liens; or
incur layered indebtedness.

All of these restrictive covenants are subject to a number of important exceptions
and qualifications. See "Description of the Notes Certain Covenants."

Absence of an Established The notes are a new issue of securities, and currently there is no market for them.

Market for the Notes We do not intend to list the notes on any securities exchange or to arrange for any
quotation system to quote them. We cannot assure you that a liquid market will
develop for the notes.

Use of Proceeds We estimate that the net proceeds from the offering after deducting the underwriters'
commissions and expenses will be approximately $341.7 million. We intend to use
the net proceeds for potential repurchases of LYONS, either on the open market or
upon the exercise of holders' right to require us to repurchase LYONSs on August 2,
2005 (which we may elect to settle in cash or subordinate voting shares), and
general corporate purposes, including future acquisitions.
For a discussion of certain risks that should be considered in connection with an investment in the notes, see "Risk Factors" starting on
page S-11 of this prospectus supplement and starting on page 4 of the accompanying prospectus.

S-6
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Summary Financial Data

The following tables set forth certain consolidated financial data derived from our consolidated financial statements. The financial data as at
December 31, 2002 and 2003 and for each of the years ended December 31, 2001, 2002 and 2003, has been derived from our audited
consolidated financial statements for the years ended December 31, 2001, 2002 and 2003 and the unaudited financial data as at March 31, 2004
and for the three months ended March 31, 2003 and 2004, has been derived from our unaudited interim financial statements for the three months
ended March 31, 2003 and 2004 that are included in this prospectus supplement. The financial data as at and for the years ended December 31,
1999 and 2000 has been derived from our audited consolidated financial statements not included in this prospectus supplement.

In the opinion of management, our unaudited interim consolidated financial statements for the three months ended March 31, 2003 and
2004 contain all adjustments (consisting solely of normal recurring adjustments) necessary for a fair presentation of the results for such periods.
Interim results are not necessarily indicative of the results that may be achieved for the entire fiscal year. You should read the following
summary financial data together with "Management's Discussion and Analysis of Financial Condition and Results of Operations," our 2003
consolidated financial statements (including the notes thereto), the other information included in this prospectus supplement and the information
we incorporate by reference.

Our consolidated financial statements have been prepared in accordance with Canadian GAAP. These principles conform in all material
respects with U.S. GAAP except as described in note 20 to our 2003 consolidated financial statements. For all the periods presented, the
summary financial data is prepared in accordance with Canadian GAAP unless otherwise indicated.

Three months ended
Year ended December 31 March 31

1999 2000 20010 20020 2003 20030 20041

(unaudited)
(in millions)

Consolidated Statements of
Earnings (Loss) Data

(Canadian GAAP):

Revenue $ 52972 $ 97521 $ 10,0044 $ 82716 $ 6,7353 $ 1,5874 $ 20169
Cost of sales 4914.7 9,064.2 9,292.4 7,716.5 6,475.2 1,511.9 1,929.0
Gross profit 382.5 687.9 712.0 555.1 260.1 75.5 87.9
Selling, general and

administrative expenses® 202.2 326.1 3414 298.5 273.8 64.2 78.9
Amortization of goodwill and

intangible assets® 55.6 88.9 125.0 95.9 48.5 12.4 7.2
Integration costs related to

acquisitions® 9.6 16.1 22.8 21.1

Other charges® 273.1 677.8 175.4 (1.6) 10.9
Operating income (loss) 115.1 256.8 (50.3) (538.2) (237.6) 0.5 9.1)
Interest expense (income), net® 10.7 (19.0) (7.9) (1.1) 4.0) (3.4) 1.0

Earnings (loss) before income

taxes 104.4 275.8 42.4) (537.1) (233.6) 3.9 (10.1)
Income tax expense (recovery) 36.0 69.2 2.1 91.2) 33.1 0.7 (1.7)
Net earnings (loss) $ 684 $ 206.6 $ 40.3) $ (445.9) $ (266.7) $ 32§ (8.4)

Other Financial Data:
Depreciation expense $ 695 $ 1219 $ 193.1 $ 2128 $ 1720 $ 434 % 41.3
Capital expenditures 211.8 282.8 199.3 151.4 175.9 18.1 56.4

14
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Earnings (Loss) Data

(U.S. GAAP)?;

Operating income (loss)

Net earnings (loss)
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Three months ended

Year ended December 31 March 31
1132  $ 2544 $ (40.0) $ (569.8) $ (210.5)
66.5 197.4 (51.3) (494.9) (258.9)
S-7
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As at December 31 As at March 31
19991 2000 20010 2002M 2003 2004
(unaudited)

(in millions)

Consolidated Balance Sheet Data

(Canadian GAAP):

Cash and short-term investments $ 3715 % 8838 §$ 1,342.8 $ 1,851.0 $ 1,028.8 $ 831.0
Working capital® 1,000.2 2,262.6 2,339.8 2,093.2 1,513.6 1,506.7
Capital assets 365.4 634.0 917.1 730.2 681.4 732.2
Total assets 2,655.6 5,938.6 6,634.9 5,809.2 5,136.5 5,684.6
Total long-term debt, including current

portion® 134.2 132.0 147.4 6.9 34 6.3
Shareholders' equity 1,658.1 3,469.2 4,745.0 4,202.3 3,466.1 3,736.2

Consolidated Balance Sheet Data

(U.S. GAAP)?:

Total assets $ 26536 $ 59360 $ 66403 $ 58054 $ 5,181.3
Total long-term debt, including current

portion 134.2 1,005.1 1,046.8 831.7 626.4
Shareholders' equity 1,656.2 2,605.4 3,841.1 3,344.4 2,854.7
@

Effective January 1, 2004, we retroactively adopted the new Canadian Institute of Chartered Accountants (CICA) Handbook Section 3110, which
requires the recognition of liabilities for asset retirement obligations and the associated retirement costs, and have retroactively restated our results of
operations for all prior periods. The impact to our cost of sales and net earnings (loss) for Canadian GAAP for the year ended December 31, 2003 was
$0.9 million (2002  $0.7 million; 2001 ~ $0.5 million; 2000  $0.1 million) and $0.2 million for the three months ended March 31, 2003. The impact on
1999 was immaterial. See note 23 to the 2003 consolidated financial statements.

The consolidated statements of earnings (loss) data for:

1999, 2000, 2001, 2002, 2003 and the three months ended March 31, 2003 and 2004 include the results of operations of International
Manufacturing Services, Inc. (IMS) acquired in December 1998, Signar SRO acquired in April 1999, greenfield operations established in
Brazil and Malaysia in June 1999, VXI Electronics, Inc. acquired in September 1999, the assets acquired from Hewlett-Packard's Healthcare
Group in October 1999, EPS Wireless, Inc. acquired in December 1999, and certain assets acquired from Fujitsu-ICL Systems Inc. in
December 1999;

2000, 2001, 2002, 2003 and the three months ended March 31, 2003 and 2004 include the results of operations of the assets of the
Enterprise System Group and the Microelectronics Division of IBM in Minnesota and in Italy acquired in February and May 2000,
respectively, NDB Industrial Ltda. acquired in June 2000, Bull Electronics Inc. acquired in August 2000, and NEC Technologies (UK) Ltd.
acquired in November 2000;

2001, 2002, 2003 and the three months ended March 31, 2003 and 2004 include the results of operations of Excel Electronics, Inc. acquired
in January 2001, certain assets of Motorola, Inc. in Ireland and Iowa acquired in February 2001, certain assets of a repair facility of N.K.
Techno Co., Ltd. in Japan acquired in March 2001, certain assets of Avaya Inc. in Arkansas and Colorado acquired in May 2001, Sagem CR
s.r.0. acquired in June 2001, certain assets of Avaya Inc. in France acquired in August 2001, certain assets of Lucent Technologies Inc. in
Ohio and Oklahoma acquired in August 2001, Primetech Electronics Inc. acquired in August 2001, and Omni Industries Limited acquired in
October 2001;

2002, 2003 and the three months ended March 31, 2003 and 2004 include the results of operations of certain assets of NEC Corporation in
Miyagi and Yamanashi, Japan acquired in March 2002, and certain assets of Corvis Corporation in the United States acquired in
August 2002; and
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the three months ended March 31, 2004 include the results of operations of MSL acquired in March 2004.

Selling, general and administrative expenses include research and development costs. During 2003, we adopted the revised CICA Handbook

Section 3870, "Stock Based Compensation," which requires that a fair value method of accounting be applied to all stock-based compensation
payments to both employees and non-employees. In accordance with the transitional provisions of Section 3870, we have prospectively applied the fair
value method of accounting for stock option awards granted after January 1, 2003 and, accordingly, have recorded compensation expense of

$0.3 million in 2003 and $1.6 million for the three months ended March 31, 2004. Prior to January 1, 2003, we accounted for our stock options using
the settlement method and no compensation expense was recognized.

In 2001, the CICA approved Handbook Sections 1581, "Business combinations" and 3062, "Goodwill and other intangible assets." The new standards
under these sections mandate the purchase method of accounting for business combinations and require that the
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value of the shares issued in a business combination be measured using the average share price for a reasonable period before and after the date the
terms of the acquisition are agreed to and announced. The new standards are substantially consistent with U.S. GAAP.

Effective July 1, 2001, goodwill acquired in business combinations completed after June 30, 2001 has not been amortized. We fully adopted these new
standards as of January 1, 2002, and discontinued amortization of all existing goodwill. We also evaluated existing intangible assets, including
estimates of remaining useful lives, and have reclassified $9.1 million from intellectual property to goodwill, as of January 1, 2002, to conform with the
new criteria.

Section 3062 requires the completion of a transitional goodwill impairment evaluation within six months of adoption. Any transitional impairment
would have been recognized as an effect of a change in accounting principles and would have been charged to opening retained earnings as of

January 1, 2002. We completed the transitional goodwill impairment assessment during the second quarter of 2002, and determined that no impairment
existed as of the date of adoption. Under U.S. GAAP, any transitional impairment charge would have been recognized in earnings as a cumulative
effect of a change in accounting principles.

Effective January 1, 2002, we had unamortized goodwill of $1,137.9 million which is no longer being amortized. This change in accounting policy is
not applied retroactively and the amounts presented for prior periods have not been restated for this change. The following table shows the impact of
this change as if the policy had been applied retroactively to 2001:

Year ended
December 31

2001 2002

(in millions, except
per share amounts)

Net loss as reported $ (403) $ (4459
Add back: goodwill amortization 39.2
Net loss before goodwill amortization $ (1.1) $ (4459)

Basic loss per share:

As reported $ (026 $ (1.98)
Before goodwill amortization $ (0.08) $ (1.98)
Diluted loss per share:

As reported $ (026 $ (1.98)
Before goodwill amortization $ (0.08) $ (1.98)

“)

®)

These costs include costs to implement new information systems and processes, including salary and other costs directly related to the integration
activities in newly acquired facilities.

In 2001, other charges totaled $273.1 million comprised of (a) a $237.0 million restructuring charge and (b) a non-cash charge of $36.1 million relating
to the annual impairment assessment of long-lived assets, comprised primarily of a write-down of goodwill, intangible assets and certain long-term
equity investments.

In 2002, other charges totaled $677.8 million comprised primarily of (a) a $385.4 million restructuring charge, (b) a non-cash write-down of

$203.7 million relating to the annual goodwill impairment assessment, (c) a non-cash write-down of $81.7 million relating to the annual impairment
assessment of long-lived assets, primarily a write-down of intangible assets and capital assets and (d) a $9.6 million charge for the premium paid and
related deferred financing costs on the redemption of our senior subordinated notes.

18



Edgar Filing: CELESTICA INC - Form 424B2

In 2003, other charges totaled $175.4 million comprised primarily of (a) a $94.9 million restructuring charge and (b) a non-cash write-down of
$82.8 million relating to the annual impairment assessment of long-lived assets, primarily a write-down of intangible assets and capital assets.

Effective January 1, 2003, we adopted the new CICA Handbook Section 3063, "Impairment or Disposal of Long-Lived Assets" and the revised

Section 3475, "Disposal of Long-Lived Assets and Discontinued Operations," which are consistent with U.S. GAAP. These sections establish standards
for recognizing, measuring and disclosing impairment for long-lived assets held-for-use, and for measuring and separately classifying assets
available-for-sale. Previously, long-lived assets were written down to net recoverable value if the undiscounted future cash flows were less than net
book value. Under the new standards, assets must be classified as either held-for-use or available-for-sale. Impairment losses for assets held-for-use are
measured based on fair value which is measured by discounted cash flows. Available-for-sale assets are measured based on expected proceeds less
direct costs to sell.

Effective January 1, 2003, we adopted the new CICA Emerging Issues Committee Abstracts EIC-134, "Accounting for Severance and Termination
Benefits," and EIC-135, "Accounting for Costs Associated with Exit and Disposal Activities," which establishes standards for recognizing, measuring
and disclosing costs relating to an exit or disposal activity. These standards are similar to U.S. GAAP. We have applied the new standards to
restructuring plans initiated after January 1, 2003. These EICs allow recognition of a liability for an exit or disposal activity only when the costs are
incurred and can be measured at fair value. Previously, a commitment to an exit or disposal plan was sufficient to record the majority of costs.
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©
Interest expense (income), net is comprised of interest expense incurred on indebtedness and debt facilities, less interest income earned on cash and
short-term investments.

O]

The significant differences between the line items under Canadian GAAP and those as determined under U.S. GAAP arise from:
for 1999: non-cash charges for compensation expense;

for 2000: non-cash charges for compensation expense, interest on the convertible debt we issued in August 2000 and classification of the
convertible debt as a long-term liability rather than as an equity instrument and retroactive recognition of asset retirement obligations for
Canadian GAAP;

for 2001: non-cash charges for compensation expense, interest on convertible debt classified as a long-term liability rather than as an equity
instrument, retroactive recognition of asset retirement obligations for Canadian GAAP, impairment charges to write-down certain assets and
gain on a foreign exchange contract;

for 2002: non-cash charges for compensation expense, interest on convertible debt classified as a long-term liability rather than as an equity
instrument, impairment charges to write-down certain assets, retroactive recognition of asset retirement obligations for Canadian GAAP and
gain on repurchase of convertible debt; and

for 2003: interest on convertible debt classified as a long-term liability rather than as an equity instrument, impairment on certain long-lived
assets, retroactive recognition of asset retirement obligations for Canadian GAAP, gain on repurchase of convertible debt and the adoption
of fair value accounting for stock compensation expense for Canadian GAAP only.

For 2003, net loss in accordance with U.S. GAAP reflects the accumulated effect of the change in accounting policy for asset retirement obligations.

®)

Calculated as current assets less current liabilities.

©

Long-term debt includes capital lease obligations.
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RISK FACTORS

This offering involves a high degree of risk. You should carefully consider each of the following risks and all of the other information set
forth in this prospectus supplement and prospectus, before deciding to invest in our notes. If any of the risks and uncertainties we describe
develop into actual events, our business, financial condition and results of operation could be materially adversely affected and you may lose all
or part of your investment.

Risks Related to the Notes and the Offering
Our indebtedness could impair our financial condition and prevent us from fulfilling our obligations under the notes.

After giving effect to the offering and the execution of our new senior credit facility, as reported under Canadian GAAP, we would have
had $356.3 million of debt outstanding and shareholders' equity of $3,736.2 million at March 31, 2004, and our deficiency of earnings to cover
fixed charges (based on an assumed interest rate) would have been $260.7 million and $16.9 million for the year ended December 31, 2003 and
the three months ended March 31, 2004, respectively.

Our indebtedness could:

make it more difficult to fulfill our obligations under the notes;

require us to dedicate a substantial portion of our cash flow from operations to required payments on indebtedness,
thereby reducing the availability of cash flow for working capital, capital expenditures and other general corporate
activities;

limit our ability to obtain additional financing in the future for working capital, capital expenditures and other
general corporate activities;

limit our flexibility in planning for, or reacting to, changes in our business and the industry in which we operate;

detract from our ability to successfully withstand a downturn in our business or the economy in general; and

place us at a competitive disadvantage against other less leveraged competitors.
Despite our debt levels, we may incur additional debt.

We may be able to incur significant additional indebtedness. Our new senior credit facility permits, and the indenture governing the notes
will permit, additional borrowings after the offering of the notes under certain circumstances. See "Description of Certain Indebtedness" and
"Description of the Notes Certain Covenants." As of March 31, 2004, after giving pro forma effect to the issuance of the notes, we would have
had approximately $310 million of additional borrowings available to us under our new senior credit facility, subject to compliance with our
financial and other covenants under the terms of the agreement governing our new senior credit facility. The holders of our LYONs may also
require us to repurchase their LYONs on August 2, 2005, and we may need to incur additional debt in order to meet this obligation.

We may be unable to generate sufficient cash flow or obtain additional financing to meet our debt service obligations, which could impair
our ability to repay the notes.

In recent periods, we have experienced negative cash flow, and we cannot assure you that our future cash flow will be sufficient to meet the
payment obligations under the notes or our other indebtedness. Our ability to generate cash flow from operations to make scheduled payments
on our indebtedness, including the notes, as they become due will depend on our future financial performance, which will be affected by a range
of economic, competitive and business factors. Many of these factors, such as general economic and financial conditions in the computing and
communications industry, the economy at large or the initiatives of our competitors, are beyond our control.
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If we do not generate sufficient cash flow from operations to satisfy our debt obligations or fund our liquidity needs, we may have to seek
additional capital or undertake alternative financing plans, such as refinancing or restructuring our debt, selling assets or reducing or delaying
capital investments. Any of these

22



Edgar Filing: CELESTICA INC - Form 424B2

actions could result in unanticipated costs, disrupt the implementation of our business plan or otherwise hinder our growth. Moreover, we may
be unable to take any of these actions on satisfactory terms, in a timely manner or to the extent necessary to enable us to service our debt. The
recent downgrading of our credit rating by Standard & Poor's and of our senior implied rating by Moody's, or any future downgrades, could
reduce the availability and flexibility of our future financings and increase our financing costs. Our inability to generate sufficient cash flow or
to raise additional capital in order to satisfy our debt obligations or to refinance our indebtedness on commercially reasonable terms, would have
a material adverse effect on our business, financial condition and results of operations and could impair our ability to repay the notes.

We conduct substantially all of our operations through our subsidiaries, which may affect our ability to make payments on the notes.

The notes are our obligations and are not obligations of our subsidiaries. We are a holding company and, accordingly, substantially all of
our operations are conducted through our subsidiaries. As a result, our cash flow and our ability to service our debt, including the notes, depend
upon the earnings of our subsidiaries. In addition, we depend on the distribution of earnings, loans or other payments by our subsidiaries to us.

Our subsidiaries are separate and distinct legal entities. Our subsidiaries have no obligation to pay any amounts due on the notes. In
addition, our material subsidiaries provide unsecured guarantees of our obligations under our new senior credit facility; however, our
subsidiaries are not providing guarantees of our obligations under the notes. Our subsidiaries are not required to provide us with funds for our
payment obligations, whether by dividends, distributions, loans or other payments. The indenture will not prohibit restrictions on our
subsidiaries making dividend or other payments to us. As a result, our subsidiaries will be able to incur debt subject to financial maintenance and
other covenants that, if not satisfied, may restrict these subsidiaries from making dividend and other payments to us. In addition, contractual
restrictions and provisions of law, such as those requiring that dividends be paid only out of surplus, and laws limiting the ability of a subsidiary
to render "financial assistance" to its parent by way of loan or otherwise, will limit the ability of our subsidiaries to make distributions, loans or
other payments to us. Payments to us by our subsidiaries will also be contingent upon our subsidiaries' earnings and business considerations.

Our right to receive any assets of any of our subsidiaries upon their liquidation or reorganization, and therefore the right of the holders of
the notes to participate in those assets, will be effectively subordinated to the claims of that subsidiary's creditors, including trade creditors. In
addition, even if we were a creditor of any of our subsidiaries, our rights as a creditor would be subordinate to any security interest in the assets
of our subsidiaries and any indebtedness of our subsidiaries senior to that held by us.

The restrictive covenants in our debt instruments may affect our ability to operate our business successfully.

Our new senior credit facility contains, and the indenture governing the notes will contain, a number of restrictive covenants that, among
other things, limit our ability to incur additional indebtedness, create liens, pay dividends on or redeem capital stock or make certain restricted
payments, make certain investments, dispose of assets, engage in transactions with affiliates, engage in certain business activities and engage in
mergers or consolidations. In addition, our new senior credit facility requires us to meet or exceed specified financial ratios, some of which are
measured on a quarterly basis. These restrictions could limit our ability to obtain future financing, make needed capital expenditures, take
advantage of business opportunities, including acquisitions and dispositions, withstand a future downturn in our business or the economy in
general or otherwise conduct necessary corporate or business activities. Our failure to comply with any of these covenants would cause a default
under the applicable instrument, which in turn could cause an event of default under instruments governing our other existing and future
indebtedness, all of which would have a material adverse effect on our business, financial condition and results of operations. We urge you to
read the information under "Description of Certain Indebtedness" and "Description of the Notes  Certain Covenants" for a more detailed
discussion of these restrictions and covenants.

In the event of a default and acceleration of any of our debt, we may be unable to repay the notes.

If there were an event of default under our new senior credit facility, the notes or any other future indebtedness, the holders of the affected
indebtedness could declare all of that indebtedness immediately
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due and payable, which, in turn, could cause the acceleration of the maturity of all of our other indebtedness. We cannot assure you that we
would have sufficient funds available, or access to sufficient capital from other sources, to repay any accelerated debt. Even if we could obtain
additional financing, we cannot assure you that the terms would be favorable to us. Our new senior credit facility ranks senior to the notes in
right of payment. We cannot assure you that our assets would be sufficient to repay borrowings under our new senior credit facility and the
amounts due under the notes in full.

Your right to receive payment on the notes will be subordinated to all our existing and future senior debt.

The notes will be unsecured and subordinated in right of payment to all of our existing and future senior debt, including our obligations
under our new senior credit facility. The notes will not be secured by any of our assets and, therefore, they will be subordinated to any secured
debt or unsecured senior debt that we may have now or may incur in the future. Subject to certain limitations, our new senior credit facility
permits us to incur additional senior debt in the future. The indebtedness under our new senior credit facility will also become due prior to the
time the principal obligations under the notes become due.

In the event that we are declared bankrupt, become insolvent or are liquidated or reorganized, our assets will be available to pay obligations
on the notes only after all of our senior debt and the debt of our subsidiaries has been paid in full. Substantially all of our assets including the
equity we hold in our subsidiaries and our subsidiaries' assets will be pledged to secure the indebtedness under our new senior credit facility, and
there may not be sufficient assets remaining to pay amounts due on any or all of the notes. Holders of the notes will participate with all other
holders of our subordinated indebtedness in the assets remaining after we have paid all of our senior debt. We may not have sufficient funds to
pay all of our creditors and holders of notes may receive less, ratably, than the holders of our senior debt. In addition, all payments on the notes
will be blocked in the event of a payment default on certain of our senior debt and may be blocked for up to 179 consecutive days in the event of
certain non-payment defaults on certain of our senior debt.

As at March 31, 2004, after giving effect to the offering and our new senior credit facility, approximately $310 million of senior debt would
have been available for borrowing under our new senior credit facility, and our subsidiaries, some of which guarantee our borrowings under our
new senior credit facility but none of which guarantee the notes, would have had approximately US$1.9 billion in outstanding external liabilities.

We may be unable to repurchase the notes following a change of control.

If a change of control (as defined in the indenture) occurs, we will be required to make an offer to purchase all the outstanding notes. Our
failure to make this offer upon a change of control or to repurchase notes tendered pursuant to the offer would cause an event of default under
the indenture. Certain events described in the indenture's change of control provisions would also result in an event of default under our new
senior credit facility and may result in the acceleration of the new senior credit facility, in which case we would be required to pay all amounts
outstanding under our new senior credit facility. A change of control (as defined in the indenture governing the LYONSs) on or before August 1,
2005 will also require us to make an offer to repurchase all of the outstanding LYON:Ss. If a change of control were to occur, our available funds
could be insufficient to repurchase the notes, the LYONs and any other securities we were required to purchase, and to repay outstanding
borrowings under the new senior credit facility. We expect that we would require additional financing to fund any such payments, which may
not be available on commercially reasonable terms or at all. We urge you to read the information under "Description of the Notes Repurchase at
the Option of Holders Upon a Change of Control Offer" for more information regarding the treatment of a change of control under the indenture.

You may be unable to sell the notes because there is no active trading market for the notes.

The notes are a new issue for which there is no established public market. Subsequent to their initial issuance, the notes may trade at a
discount from their initial offering price depending upon prevailing interest rates, the market for similar notes, our performance and other
factors. The underwriters have advised us that they currently intend to make a market in the notes. However, the underwriters of the offering are
not obligated to make a market in the notes, and they may discontinue their market-making
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activities at any time without notice. Therefore, we cannot assure you that an active market for the notes will develop or, if one develops, that it
will continue.

Canadian bankruptcy and insolvency laws may impair the enforcement of remedies under the notes.

The rights of the trustee who represents the holders of the notes to enforce remedies are likely to be significantly impaired by the
restructuring provisions of applicable Canadian federal bankruptcy, insolvency and other restructuring legislation if the benefit of such
legislation is sought with respect to us. For example, both the Canadian Bankruptcy and Insolvency Act and the Canadian Companies' Creditors
Arrangement Act contain provisions enabling an insolvent person to obtain a stay of proceedings against its creditors and others and to prepare
and file a proposal or plan of compromise or arrangement to be voted on by the various classes of its affected creditors. A proposal, compromise
or arrangement, if accepted by the requisite majorities of each affected class of creditors, and if approved by the relevant Canadian court, would
be binding on all creditors within each affected class that did not vote to accept the proposal, compromise or arrangement. Moreover, this
legislation permits the insolvent debtor to retain possession and administration of its property, subject to court oversight, even though it may be
in default under the applicable debt instrument during the period the stay against proceedings remains in place.

The powers of the court under the Bankruptcy and Insolvency Act and particularly under the Companies' Creditors Arrangement Act have
been exercised broadly to protect an entity attempting to restructure its affairs from actions taken by creditors and other parties. Accordingly, we
cannot predict whether payments under the notes would be made during any proceedings in bankruptcy, insolvency or other restructuring,
whether or when the trustee could exercise its rights under the indenture governing the notes or whether and to what extent holders of the notes
would be compensated for any delays in payment, if any, of principal, interest and costs, including the fees and disbursements of the trustee.

The interest of our controlling shareholder may conflict with the interest of our other securityholders.

Onex Corporation owns, directly or indirectly, or has the right to vote, shares representing 84.1% of the voting interest in us. See "Principal
Shareholders." Accordingly, Onex exercises a controlling influence over our business and affairs and has the power to determine all matters
submitted to a vote of our shareholders where our shares vote together as a single class. Onex has the power to elect our directors and to approve
significant corporate transactions such as certain amendments to our articles of incorporation, the sale of all or substantially all of our assets and
plans of arrangement in certain circumstances. Onex's voting power could have the effect of deterring or preventing a change in control of our
company that might otherwise be beneficial to our other securityholders. Gerald W. Schwartz, the Chairman, President and Chief Executive
Officer of Onex and one of our directors, owns shares with a majority of the voting rights of the shares of Onex. Mr. Schwartz, therefore,
effectively controls our affairs. The interests of Onex and Mr. Schwartz may differ from the interests of our other securityholders.

Civil liabilities and judgments in the United States may be unenforceable.

We are incorporated under the laws of the Province of Ontario, Canada. Substantially all of our directors, controlling persons and officers
are residents of Canada. Also, a substantial portion of our assets and the assets of these persons are located outside of the United States. As a
result, it may be difficult to effect service within the United States upon those directors, controlling persons and officers who are not residents of
the United States or to realize in the United States upon a judgment of courts of the United States predicated upon the civil liability provisions of
the U.S. federal securities laws.

Holders of the notes are subject to restrictions on the resale of the notes outside of the United States.

We are selling the notes in reliance on exemptions from applicable Canadian provincial securities laws and the laws of other jurisdictions
where the notes are being offered and sold, and therefore the notes may be transferred and resold only in compliance with the laws of those
jurisdictions to the extent applicable to the transaction, the transferor and/or the transferee. Although the notes are registered under the
U.S. Securities Act, we did not, and do not intend to, qualify by prospectus the notes for sale to the public in Canada and, accordingly, the notes
will remain subject to restrictions on resale in Canada. In addition,
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other non-U.S. holders will remain subject to restrictions imposed by the jurisdiction in which the holder is resident.
Risks Related to our Business

We have had recent operating losses and significant restructuring charges and may experience losses and restructuring charges in future
periods.

We generated net earnings in 1999 and 2000. We recorded net losses of $40.3 million in 2001, $445.9 million in 2002, $266.7 million in
2003 and $8.4 million in the three months ended March 31, 2004. In 2001, we incurred $22.8 million of integration costs related to acquisitions,
$237.0 million of restructuring charges and a $36.1 million write-down of certain assets, primarily goodwill, intangible assets and certain
long-term equity investments, with these charges totaling $295.9 million ($245.2 million after income taxes). In 2002, we incurred $21.1 million
of integration costs related to acquisitions, $385.4 million of restructuring charges, a $285.4 million write-down of certain assets, primarily
goodwill and intangible assets, and $9.6 million in deferred financing costs and debt redemption fees, with these charges totaling $701.5 million
($582.2 million after income taxes). In 2003, we incurred $94.9 million of restructuring charges, a $25.3 million write-down of intangible assets
and a $57.5 million impairment against capital assets, with these charges totaling $177.7 million ($166.8 million after income taxes). In
April 2004, we announced additional pre-tax restructuring charges of between $175.0 million and $200.0 million to be recorded over the next
12 months. We have undertaken numerous initiatives to restructure and reduce our capacity in response to the difficult economic climate, with
the intention of improving utilization and realizing cost savings in the future. These initiatives have included changing the number and location
of our production facilities, largely to align our capacity and infrastructure with anticipated customer demand, and to rationalize our operations
worldwide. We will continue to evaluate our operations, and may propose future restructuring actions as a result of changes in the marketplace,
including the possibility of exiting service offerings no longer sought by our customers. Any failure to successfully execute these initiatives,
including any delay in effecting these initiatives, can have a material adverse impact on our results. Furthermore, we may not be profitable in
future periods.

We are in a highly competitive industry which has resulted in lower prices, reduced gross margins and loss of revenue.

We are in a highly competitive industry. We compete on a global basis to provide EMS services to OEMs in the communications, high-end
computing, personal computing, storage, aerospace and defense, automotive, industrial and consumer end markets. Our competitors include
major domestic and foreign companies such as Flextronics International Ltd., Hon Hai Precision Industry Co., Ltd., Sanmina-SCI Corporation,
Solectron Corporation and Jabil Circuit, Inc., as well as smaller EMS companies that often have a regional product, service or industry specific
focus. In addition, in recent years, original design manufacturers (ODMs), which are companies that provide design and manufacturing services
to OEMs, have been increasing their share of outsourced manufacturing services provided to OEMs in several markets, such as notebook and
desktop computers, personal computer motherboards, and consumer electronic products, such as cell phones. While we have not, to date,
encountered significant competition from ODMs, such competition may increase if our business in these markets grows or if ODMs expand
further into or beyond these markets. We also face indirect competition from the manufacturing operations of our current and prospective
customers, which continually evaluate the merits of manufacturing products internally rather than using EMS providers.

Some of our competitors have more geographically diversified international operations, a greater production presence in lower cost
geographies, as well as substantially greater manufacturing, financial, procurement, research and development and marketing resources than we
have. These competitors may create alliances and rapidly acquire significant market share. Accordingly, our current or potential competitors
may develop or acquire services comparable or superior to those we develop, combine or merge to form larger competitors, or adapt more
quickly than we will to new technologies, evolving industry trends and changing customer requirements.
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Competition has caused and may continue to cause price reductions, reduced profits or loss of market share, any of which could materially
and adversely affect us. In addition, the EMS industry has been experiencing an increase in excess manufacturing capacity as well as increased
competition from Asian competitors. This has and will continue to exert additional pressures on pricing for components and services, thereby
increasing the competitive pressures in the EMS industry. We may not be able to compete successfully against current and future competitors,
and the competitive pressures we face may materially adversely affect us.

We are dependent on the computing and communications industries and are exposed to changes in general economic conditions that can
adversely impact our business, operating results and financial condition.

As a result of unfavorable general economic conditions over the past three years and the reduced demand for technology capital goods, our
sales have been negatively affected. Our financial performance depends on our customers' viability, financial stability, and the end-market
demand for our customers' products. Most of our customers, in turn, depend substantially on the growth of the computing and communications
industries. The computing and communications industries are characterized by rapidly changing technologies and shortening product lifecycles.
These industries have experienced severe revenue erosion, pricing and margin pressures, excess inventories, and increased difficulty in attracting
capital over the past few years. As a result of these factors, since the first quarter of 2001, we have seen declines in the demand for products in
the end markets that we serve. Although we experienced some improvements during the fourth quarter of 2003 and the first quarter of 2004,
these factors and their impact on our customers could continue to have a material adverse effect on our business.

We depend on a limited number of customers for a substantial portion of our revenue and declines in sales to these customers could
adversely affect our operating results.

Our three largest customers for the three months ended March 31, 2004 were Cisco Systems, Inc., IBM and Lucent Technologies Inc., each
of which represented more than 10% of our total first quarter 2004 revenue and which in aggregate represented 34% of our total first quarter
2004 revenue.

Our four largest customers in 2003 were Cisco Systems, Inc., IBM, Lucent Technologies Inc. and Sun Microsystems, Inc., each of which
represented more than 10% of our total 2003 revenue and in the aggregate represented 44% of our total 2003 revenue. Our top ten customers
represented 73% of total 2003 revenue. Our three largest customers in 2002 were IBM, Lucent Technologies Inc. and Sun Microsystems, Inc.
each of which represented more than 10% of our total 2002 revenue and collectively represented 48% of our total 2002 revenue. Our top ten
largest customers represented 85% of our total revenue in 2002. We expect to continue to depend upon a relatively small number of customers
for a significant percentage of our revenue. There was a steady decline in revenue from our top three customers in 2003, as their volumes were
most negatively impacted by the broad-based reductions in corporate spending for computing and communications infrastructure products. In
addition, some of our customers have in the past significantly reduced or delayed the volume of manufacturing services ordered from us. We
cannot assure you that present or future large customers will not terminate their manufacturing arrangements with us or significantly change,
reduce or delay the amount of manufacturing services ordered from us, any of which would adversely affect our operating results.

Other than in connection with asset acquisitions, otherwise known as "OEM divestitures," we generally do not enter into long-term supply
commitments with our customers. Instead, we bid on a project basis and typically have supply contracts or purchase orders in place for the
project. We are dependent on customers to fulfill the terms associated with these orders and/or contracts. Significant reductions in, or the loss of,
sales to any of our large customers would have a material adverse effect on us. OEM divestitures often entail long-term supply agreements
between ourselves and the OEM customer, and we are similarly dependent on customers to fulfill their obligations under these contracts.

Inherent difficulties in managing capacity utilization place strains on our planning and affect our results of operations.

Our customers are increasingly dependent on EMS providers for new product introductions and rapid response times to volume
requirements. Most of our customers typically do not commit to firm production
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schedules for more than 30 to 90 days in advance and we often experience reduced lead-times in customers' orders. Accordingly, we cannot
forecast the level of customer orders with certainty. This makes it difficult to order appropriate levels of materials and to schedule production
and maximize utilization of our manufacturing capacity. In the past, we have been required to increase staffing, purchase materials, and incur
other expenses to meet the anticipated demand of our customers. In addition, customers may cancel their orders, change production quantities, or
delay production for a number of reasons. The uncertain economic condition of our customers' end markets, intense competition with respect to
some of our customers' products and general order volume volatility has resulted, and may continue to result, in some of our customers delaying
or canceling the delivery of some of the products we manufacture for them, and placing purchase orders for lower volumes of products than
previously anticipated. Cancellation, reduction or delays by a significant customer, by a group of customers, or by a single customer whose
production is material to an individual facility would seriously harm our results of operations by reducing the volumes of products manufactured
and delivered by us for the customers in that period. Such order changes could also cause a delay in the repayment to us for inventory
expenditures we incurred in preparation for the customer orders or, in certain circumstances, require us to return the inventory to our suppliers,
re-sell the inventory to another customer or continue to hold the inventory, in any case absorbing some of the cost. Order cancellations and
delays could also lower asset utilization, resulting in higher levels of unproductive assets and lower margins. On other occasions, customers have
required rapid and sudden increases in production, which has placed an excessive burden on our manufacturing capacity. Any of these factors or
a combination of these factors could have a material adverse effect on our results of operations.

Prospective investors should not rely on results of operations in any past period to indicate what our results will be for any future period.

Any failure to successfully manage our international operations would have a material adverse effect on our financial condition and results
of operations.

During 2003, more than half of our revenue was produced from locations outside of North America. In addition, we purchased material
from international suppliers for much of our business, including our North American business. We believe that our future growth depends
largely on our ability to increase our business in international markets and, as we describe above, to shift much of our production to lower cost
geographies. We will continue to expand our operations outside of North America.

This expansion will require significant management attention and financial resources. International operations are subject to inherent risks,
which may adversely affect us, including:

labor unrest and differences in regulations and statutes governing employee relations;

changes in regulatory requirements;

tariffs, import and export duties, value-added taxes and other barriers;

less favorable intellectual property laws;

difficulties in staffing and managing foreign sales and support operations;

longer accounts receivable payment cycles and difficulties in collecting payments;

changes in local tax rates and other potentially adverse tax consequences, including the cost of repatriation of
earnings;

burdens of complying with a wide variety of foreign laws, including changing import and export regulations,
which could erode our profit margins or restrict exports;

adverse changes in trade policies between countries in which we maintain operations;
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political instability;

potential restrictions on the transfer of funds;

inflexible employee contracts that restrict our flexibility in responding to business downturns; and

foreign exchange risks.
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We have either purchased or built manufacturing facilities in numerous Asian countries, including Thailand, Malaysia, China, Indonesia,
Singapore and the Philippines, and are subject to the significant political, economic and legal risks associated with doing business in these
countries. For instance, under its current leadership, the Chinese government has instituted a policy of economic reform which has included
encouraging foreign trade and investment, and greater economic decentralization. However, the Chinese government may discontinue or change
these policies, and these policies may not be successful. Moreover, despite progress in developing its legal system, particularly as it relates to
foreign investment activities and foreign trade, enforcement of existing and future laws and contracts is uncertain, and implementation and
interpretation of such laws may be inconsistent. As the Chinese legal system develops, new laws and changes to existing laws may adversely
affect foreign operations in China. While Hong Kong has had a long history of promoting foreign investment, its incorporation into China means
that the uncertainty related to China and its policies may now also affect Hong Kong. The Philippines, Thailand and Indonesia have each also
had a long history of promoting foreign investment but have experienced economic and political turmoil and significant fluctuations in the value
of their currencies in the recent past. There is a risk that economic and political turmoil may result in the reversal of current policies encouraging
foreign investment and trade, restrictions on the transfer of funds overseas, employee turnover, labor unrest or other domestic problems that
could adversely affect us.

Our results can be affected by limited availability of components.

A significant portion of our costs is for electronics components. All of the products we manufacture require one or more components that
we order from suppliers of these particular components. In many cases, there may be only one supplier of a particular component. Supply
shortages for a particular component can delay production and thus delay revenue of all products using that component or cause price increases
in the products and services we provide. In the past, we have secured sufficient allocations of constrained components so that reven